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A previous version of this article was provided by the National 
Training Center to leaders across the Army in October 2019. 

As the U.S. Army continues to refne its ability to 
execute the tasks set forth in the 2018 National 
Defense Strategy, the ability of units to operate 

in large-scale combat operations (LSCO) becomes a crit-
ical component of deterrence, compelling our enemies, 
and winning.1 In the coming years, as the Army intro-
duces new capabilities into the force, tacical units must 
not lose sight of the reason that they exist. Te Army’s 
profciency at the tacical level provides strategic leaders 
time, space, and known capabilities to inform their deci-
sion-making processes. For that reason, the core capa-
bilities that allow the Army to conduct sustained LSCO 
against near-peer threats must be maintained. Building 
upon the profciency achieved in the last few years is 
necessary, improving the force at various levels must 
continue, and commanders should focus their eforts on 
the following critical areas when executing home-station 
training in preparation for LSCO. 

Mastering the Fundamentals 
Te word “fundamental” gets tossed around by 

leaders at all echelons quite ofen in conversation. Is 
physical training fundamental? Is maintenance funda-
mental? Yes, on both counts. However, when seaking 
of fundamental tasks that units must perform at the 
colective level, we should gauge our unit training prof-
ciency by our ability to perform the fundamental tasks 
for which a unit was designed. For example, an FM 
radio retransmission team that is great at maintenance 
but cannot esablish a retransmission site to extend the 
reach of tacical communications in a timely manner 
is not trained at a fundamental task for which it was 
designed. A tank platoon that cannot conduct tacical 
movement toward an objective and conduct a subse-
quent atack by fre or support by fre is not trained in 

Previous page: Soldiers assigned to 1st Armored Brigade Combat 
Team, 3rd Infantry Division, Fort Stewart, Georgia, engage the oppos-
ing force 13 February 2020 during Decisive Action Rotation 20-04 at 
the National Training Center, Fort Irwin, California. Decisive action rota-
tions ensure Army brigade combat teams remain versatile, responsive, 
and consistently available for current and future contingencies. (Photo 
by Spc. Brooke Davis, U.S. Army) 

the fundamental tasks for which the organization was 
designed. A forward observer team that cannot call 
for fre both digitally and via voice is not trained in the 
fundamental task for which the team was designed. 
Brigade, batalion, and even company commanders 
should ask themselves these questions when formulat-
ing their home-station training plans:
• Have I focused collective training in my organi-

zation on the fundamental batle tasks (platoon 
and lower) and mission essential tasks (company 
and higher) we must accomplish at echelon to be 
successful against a near-peer threat in the decisive 
acion training environment?2 

• Once task focus has been achieved, have I geared the 
training program in my organization, at echelon, to 
allow the repetitions required to achieve true mas-
tery of these tasks under batlefeld conditions? 

• Have I allowed time for critical retraining at lower 
echelons? 

• Am I moving my formation to the next level 
(squad, platoon, company, batalion) too quickly, 
or am I prudently accepting risk to retrain def-
ciencies at a later point? 

• Have I held leaders accountable for the ability of 
their organization to perform these tasks? 

Te recently published Army Doctrine Publication 
(ADP) 7-0, Training, describes “batle focus” as com-
manders “consciously narrow[ing] the training focus to 
those collective tasks (METs [mission essential tasks]) 
and weapon systems necessary for the unit to meet the 
higher commander’s guidance.”3 Simply put, a unit “can-
not simultaneously train every task to standard because 
of mission, time, or resource constraints. Atempting 
to train too many tasks to profciency only serves to 
difuse the unit’s training efort.”4 A unit’s ability to 
achieve batle focus and subsequently train to a high 
standard for the decisive acion operational environ-
ment determines a large portion of its performance at 
the National Training Center. Above all, remember the 
Army principles of training, whether at home station, 
deployed, or at a combat training center:
• Train as you fght. 
• Train to standard. 
• Train to sustain. 
• Train to maintain.5 

For further information to help an organization mas-
ter the fundamentals, see ADP 7-0, Training. 
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Command and Control 
Most units embrace the philosophy of mis-

sion command as set forth by ADP 6-0, Mission 
Command: Command and Control of Army Forces. 
However, the ability to command and control a 
brigade combat team (BCT) spread over more than 
sixty kilometers has always represented an immense 
challenge. Coordination, timing, and synchronization 
all stem from an ability to simply talk to one another. 
Yet, Army doctrine states that “diferent operations 
and phases of operations may require tighter or more 
relaxed control over subordinate elements than 
other phases.”6 Intermix typical command-and-con-
trol challenges with the ability of near-peer threats 
to deny FM and satellite communications and to 
contest the electromagnetic sectrum and cyber-
space, and just talking becomes an emotional event. 
Terefore, a well-thought-out communications plan 
across all warfghting functions, at echelon, such as 
the PACE (primary, alternative, contingency, emer-
gency) plan becomes essential in allowing command-
ers to conduct the operations process and simply 
command-and-control operations. When exploring 
the functionality of command-and-control systems, 
commanders (regardless of echelon) should ask 
themselves these questions:
• Does my organization have an esablished, re-

sourced, and trained PACE plan? (Note: If only 30 
percent of the Force XXI Batle Command, Brigade 
and Below [FBCB2] Joint Capabilities Release 
[ JCR] systems are operational, then is JCR really a 
viable “alternate” in the PACE plan?)7 

• Have I forced my organization to esablish our 
entire communication architecture at home 
station—at distance? 

• As a BCT commander located on the forward line 
of own troops, how would I personally communicate 
with my rearward-most unit? 

• Have I assigned responsibilities for command and 
control throughout the depth of the batlefeld to 
help me coordinate and synchronize operations? 

• Within my staf sections, is there an esablished 
PACE plan by warfghting function? How is my 
brigade S-2 (intelligence ofcer) coordinating with 
all batalion S-2s? Brigade S-6 (signal ofcer) with 
batalion S-6s? Brigade fre support ofcer with task 
force fre support ofcers? 

ADP 6-0, dated 31 July 2019, clearly describes the 
criticality of efective command and control. Most im-
portantly, it states, 

Command and Control (also known as C2) 
is fundamental to the art and science of 
warfare. No single acivity in operations is 
more important than command and control. 
Command and Control by itself will not secure 
an objective, destroy an enemy target, or deliv-
er supplies. Yet, none of these acivities could 
be coordinated towards a common objective, 
or synchronized to achieve maximum efect, 
without efective command and control.8 

Finally, the command-and-control warfghting 
function seaks of a “system” made up of people, 
processes, networks, and command posts. Unless 
commanders personally invest the time in their com-
mand-and-control systems, their ability to drive the 
operations process becomes challenged. 

For further information on command and control, 
see ADP 6-0, Mission Command: Command and Control 
of Army Forces. 

Staf Profciency 
Over the last two years, the Combined Arms Center 

reemphasized the importance of the military deci-
sion-making process (MDMP) by increasing the MDMP 
repetitions for each student. Every Captains Career 
Course and Command 
and General Staf Ofcers’ 
Course graduate demon-
strates profciency in the 
MDMP. However, edu-
cation not reinforced by 
pracice creates gaps over 
time. Upon arrival at the 
National Training Center, 
stafs are not simply 
tasked to conduct MDMP. 
Instead, the decisive acion 
training environment 
confronts stafs with 
conducting the MDMP at 
seed in an environment 
where planning and cur-
rent operations must occur 
simultaneously. Most stafs 
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fnd this a challenge—primarily because our education 
and training focus ofen revolves around planning alone. 
Ofen, commanders become frustrated in the ability of 
the staf to coordinate and synchronize current opera-
tions at the pace required during a combat training center 
rotation. Regarding their stafs, commanders should ask 
themselves the following questions:
• Does my staf clearly understand how I receive 

information? 
• Do I have an esablished system/process for com-

municating the commander’s guidance that my 
staf understands? 

• Have I personally taught each staf section my 
expectations of them as the entire staf progresses 
through the MDMP? 

• Have I built a progressive training program for my 
staf at home station focused on increasing our ability 
to operate at an increased tempo? 

• Have I trained my staf to conduct both planning 
and current operations simultaneously? 

As the Army hones our skills in LSCO, commanders 
should remember that a very well-trained staf becomes 
a critical requirement to efectively negotiate the opera-
tions process. ADP 5-0, Te Operations Process, states, 

During large-scale ground combat, com-
mand posts displace ofen, communications 
are degraded, and troops receive limited 

precise information about the enemy. Tese 
conditions infuence the operations process. 
Streamlining staf processes and the unit’s 
batle rhythm to those related to the defeat 
of the enemy is essential.9 

For further information on the operations process 
and the criticality of efective stafs at echelon, see ADP 
5-0, Te Operations Process. 

Reconnaissance and Security 
Reconnaissance and security (R&S) operations 

happen at echelon. From local security patrols and es-
tablishment of observation posts at the lowest tacical 
levels to the scout platoons at the batalion level, to the 
cavalry squadron at the brigade level, to the employ-
ment of additional collection assets, every organization 
plays a role in the reconnaissance and security fght. 
Reconnaissance operations focus on the collection 
against esablished priority information requirements 
at echelon in order to provide time and space for 
commanders to act. Security operations provide early 
warning in order to protect the main body of the unit. 
Both are invaluable but neither happens efective-
ly when only the scout platoon or cavalry squadron 
executes them. Just like everything else, R&S is a team 
sport. Brigade and batalion commanders should ask 
themselves these questions: 
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• How, where, and when does the BCT plan for the 
R&S fght? Who are the key personnel required? 

• Am I providing my subordinates clear reconnais-
sance or security guidance? Am I employing my 
cavalry squadron and scout platoons to allow a 
greater understanding of the situation and allow 
for timely decision-making? 

• Have I articulated everyone’s roles and responsibilities 
in the BCT’s reconnaissance and security fghts? 

• Who in the BCT is overall responsible for coordinat-
ing and synchronizing the R&S plan and fght? Who 
manages the information collection plan? Are they 
complementing each other’s eforts? 

• Am I layering reconnaissance assets and sensors to 
esablish contact with the smallest element possible? 

• Have I included both technical sensors and ground 
units as part of my comprehensive reconnaissance 
and security efort? 

• Have we developed a robust communications archi-
tecture plan that will support the R&S plan? 

• Have I resourced and enabled the reconnaissance 
organizations to perform the task I am asking them 
to achieve (e.g., dismounts to clear restricted ter-
rain, fres capability, realistic amount of time, etc.)? 
Overall, how have I esablished a holistic reconnais-
sance efort to enable my organization? Does it allow 
for decision-making and plan adjustment? 

• Have I set conditions to successfully execute the 
R&S fghts (e.g., position areas for artillery, Role 2 
medical care, forward logistics elements esablished 
and ready to support; echelons-above-brigade 
assets collecting; atack aviation, etc.)? 

Field Manual (FM) 3-98, Reconnaissance and Security 
Operations, clearly states that the BCT information col-
lection, intelligence, surveillance, and reconnaissance 
managers; S-3 plans; the brigade aviation element; the 
air liaison ofcer; and the fre support coordinator 
contribute to allocate organic, atached, and supporting 
assets and enablers against the named areas of interest 
to ensure seamless and in-depth reconnaissance oper-
ations. All too ofen, these elements work in isolation, 
focusing eforts predominately on the maneuver of a 
combined arms batalion independent of an overall 
synchronized reconnaissance-and-security efort at the 
BCT level. Continuous BCT-level operations at the 
National Training Center demonstrate that upon the 
conclusion of a major batle, seting conditions must 
begin immediately. FM 3-98 goes on to state, 

BCT reconnaissance and collection teaming is 
the pairing of collection assets, usually by the 
Brigade S-3, to enhance collection assets ability 
to conduct integrated reconnaissance and 
security tasks to answer the CCIR [command-
er’s critical information requirements]. Do not 

M1A2 Abrams tanks assigned to Company B, 1st Batalion, 68th Armored Regiment, 3rd Armored Brigade Combat Team, 4th Infantry Division, 
Fort Carson, Colorado, maneuver across the batlefeld toward an objective 1 November 2018 during Decisive Action Rotation 19-02 at the 
National Training Center, Fort Irwin, California. (Photo by Spc. Lisa Orender, U.S. Army) 
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keep reconnaissance and information collec-
tion assets in reserve. Te commanders form 
reconnaissance and collection teams to com-
plement the capabilities of reconnaissance and 
intelligence collection. Tose teams consist of 
appropriate combinations of Cavalry Soldiers 
and multi-discipline intelligence Soldiers.10 

In order to be successful, information collection 
assets, manned by multidiscipline intelligence soldiers 
and reconnaissance elements of the BCT, must operate 
in tandem to create a comprehensive, fully resourced 
R&S plan at the BCT level. Remember, “through efective 
information collection and continuous reconnaissance, 
Brigades develop and sustain the necessary understand-
ing to defeat adaptive and determined enemies.”11 

For further information on R&S operations, see FM 
3-98, Reconnaissance and Security Operations. 

Fires Integration 
Te BCT commander and fre support coordinator 

should always consider the following problem state-
ment in every operational efort: “How does the BCT 
esablish, maintain, and transition a lethal, permissive 

Soldiers from the 15th Brigade Support Batalion, 2nd Armored 
Brigade Combat Team, 1st Cavalry Division, conduct base opera-
tions 11 April 2019 during Decisive Action Rotation 19-06 at the 
National Training Center, Fort Irwin, California. (Photo by Sgt. Na-
than Franco, U.S. Army) 

joint fres environment?” Units must synchronize fres 
with the movement of tacical formations at the seed 
required to function efectively in the decisive acion 
training environment. Units that do not can fnd them-
selves out of range to efectively shape enemy formations 
in accordance with the BCT-commander-approved 
high-payof target list, atack guidance matrix, and tar-
get selection standards prior to contact with “close area” 
forces. Units sometimes hesitate to push these critical 
brigade-level enablers forward enough in proximity of 
the forward line of own troops and coordinated fre line 
in order to truly efect and transition the fght from the 
BCT deep fght to the close fght. Tose that do move 
forward fail to account for near-peer threat capabilities 
and atempt to operate in a manner not commensurate 
with the operational environment, requiring them to see 

https://Soldiers.10
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and protect themselves. Disersion, extended distance 
communications, camoufage, and digital fres capability 
from sensor to shooter all take on an increased level of 
importance in this environment. Brigade and feld artil-
lery batalion commanders set the tone and enable the 
necessary discipline to execute a synchronized joint fres 
plan. When formulating a home-station training plan, 
ask these questions:
• Have I secifcally focused my feld artillery units on 

the tasks they must perform for the BCT in order 
to achieve collective success (i.e., fre support tasks 
with particular emphasis on secial munitions)? 
Subsequently, have I tasked these units with so many 
requirements that I am diluting the efectiveness of 
fres in the BCT? 

• Am I providing clear ofensive (shaping) and defen-
sive (counterfre) targeting guidance to my staf to 
allow them to efectively target the enemy? 

• Am I puting my artillery in the correct positions, 
and do I have a clear understanding of how early I 
can start afecting the enemy with organic assets? 

• Are the task force mortars capable of supplement-
ing and complementing an echelonment of fres to 
properly infuence each task force fght in accordance 
with a clearly defned priority of fres? 

• Do I have a clearly defned observer plan, integrated 
throughout the BCT with both primary and alter-
nate observers? 

• Do those observers understand the desired efect and 
the importance of their role in the fght? 

• Do I understand, down to the platform, which ob-
servers have the ability to digitally call for fre, and is 
the BCT aggregate retransmission plan supportive of 
the applicable networks? 

For further information on ensuring a unit efec-
tively integrates fres, see Army Techniques Publication 
3-09.42, Fire Support for the Brigade Combat Team.12 

Sustainment in Contact 
Sustainment constitutes one of the most challenging 

warfghting functions to synchronize efectively in a BCT. 
However, a failure to sustain our BCTs serves as the single 
most guaranteed method to hinder success. Te sustain-
ment business, like other warfghting functions, relies heav-
ily on relationships. Te relationship between the brigade 
support batalion (BSB) commander, the brigade executive 
ofcer, the support operations ofcer, and the BCT S-4 

(logistics ofcer) is a critical and complex relationship that 
needs clear delineation of roles and responsibilities for the 
BCT sustainment enterprise to function at its best. 

It is important that each of these key leaders under-
stands his or her role as described in FM 3-96, Brigade 
Combat Team.13 Te BCT executive ofcer ensures syn-
chronization of the concept of support with the scheme of 
maneuver. Te BCT S-4 develops the support plans and 
determines support requirements. Te support operations 
ofcer, while not a BCT staf member, is responsible for 
synchronizing all support operations in the BCT, includ-
ing the acions taken by the fres support coordinators. 
Te BSB commander is the senior logistician in the BCT 
and is the proponent for the sustainment warfghting 
function, which includes logistics, health service support, 
personnel services, and fnancial management. Te BSB 
commander needs to be able to surge, mass, and reallocate 
capabilities if he or she is going to fulfll his or her respon-
sibility to sustain the BCT fght. 

Additionally, while we generally focus our sustainers 
on supporting the remainder of the BCT, we ofen forget 
that sustainment units have training requirements as 
well. Te ability to sustain an entire BCT in the decisive 
acion training environment depends on the ability to 
develop, organize, and execute a simple, comprehensive 
concept of support that is understood throughout all 
echelons of the formation. Te decisive acion training 
environment typically includes a great deal of fghting 
and sustaining in contact. As units become contaminat-
ed and work to decontaminate, the rate that commodi-
ties are consumed, secifcally water, increases dramati-
cally, and the batlefeld geometry can drastically change. 
Planning for survivability moves and decontamination 
operations will set the unit on the path toward success. 

High-intensity combat operations produce casualties, 
and the BCT’s ability to move soldiers from the point of 
injury to Role 1 medical care (secialized frst aid, triage, 
resuscitation, and stabilization) and beyond is critical to 
the regeneration of combat power. Te died-of-wounds 
rate is greatest between the point of injury and the Role 
1 level of care. Te movement of soldiers from the point 
of injury to Role 1 care must be rehearsed at echelon like 
any other batle drill. Focus all eforts on identifying the 
vehicles and locations for the nonstandard evacuation 
platforms, rehearse self-aid and buddy aid, and ensure 
every soldier understands casualty evacuation in order to 
reduce the died-of-wounds rate. 
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All commanders must ask themselves these questions: 
• Does my unit have a well-developed concept of 

support understood from the platoon through the 
brigade levels? 

• Does my unit have a redundant system for passing 
logistical status reports to my higher headquarters? 

• Are my sustainment units trained to protect them-
selves in the support area, including chemical, biolog-
ical, radiological, and nuclear contamination? 

• Are my sustainment units trained to protect them-
selves as they maneuver supplies throughout the 
consolidation area? 

• Have I resourced my sustainment units with the 
tools necessary to defend against the threats that 
they will likely encounter? 

• Is the BSB commander empowered to infuence the 
allocation and distribution of assets for the entire 
BCT, including fre support coordinator resources? 

• Has each batalion within my organization properly 
trained, manned, and equipped a feld trains com-
mand post capable of requesting, organizing, and 
coordinating for supply movements? 

• Is my unit giving the same level of emphasis on the 
sustainment rehearsal as on the combined arms 
rehearsal and the fres rehearsal? 

For further information on sustainment operations, 
see ADP 4-0, Sustainment.14 

For further information on common observations or recommen-
dations for home-station training, any leader in our Army should 
feel free to contact Operations Group at the National Training 
Center. Points of contact for al Operations Group leadership are 
distributed each month to brigade combat team and division com-
manders. Batalion commanders should never hesitate if they need 
assistance. Te National Training Center’s singular focus is helping 
them win the U.S. Army’s next fght. 
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