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Stand Location
You are standing atop the location of German Resistance Nest 73 
(Widerstandsnest-73) overlooking Omaha Beach, Dog Green Sector, 
on the far western end of the beach on the western bluff nearest the 
Vierville Draw (D-1 Exit). Your view is looking eastward down onto 
and across the beach from the German vantage point. Standing at this 
location while referencing the map gives you the geographical refer-
ences needed to understand where you are on the battlefield in relation 
to where significant battle events transpired. Moreover, from this van-
tage point, you can gain an appreciation of the terrain and the effect it 
had in shaping this battle.

DESCRIPTION
Widerstandsnest-73 was the German fortified defensive position atop the 
western bluff adjacent to the Vierville Draw (also known to the Allies on 
D-Day as the D-1 Exit) off of Omaha Beach.84 This position had several 
machine guns aimed at the beach below along with indirect-fire weapons 
like 8.14-cm. (Gr.W 34) mortars preregistered to fire on the beach, in 
addition to a 75-mm. (FK231-f) field gun targeting the beach from a 
concrete defilade position.85 The Germans turned Omaha Beach into a 
killing ground for the initial American assault waves arriving on D-Day. 
The first four companies of the 29th Infantry Division’s 116th Infantry 
were decimated by German direct and indirect fires within the first two 
hours of battle.86

Vignette
Harold Baumgarten, a native of New York City, was a private in Com-
pany B, 116th Infantry, 29th Infantry Division. He landed on Omaha 
Beach, Dog Green Sector, at 0700 on 6 June 1944 as part of the second 
wave ashore. He recalled:

Now there are only two of us alive from my boat team, Charles Con-
ner and myself. We had 85 percent casualties [in the] first 15 minutes. 
. . . I started cursing that machine gun that was on the right flank. I 
never used foul language, but I had to curse him because he was kill-
ing all the guys around me. A fellow named Nicholas Kafkalas was 
next to me when [he was] cut in half—I saw the machine gunner up 
there by the glare, the shine on his helmet. So I took my rifle, I was a 
super-expert, and that rifle fired. I shot at him—no more firing from 
that machine gun. Later on, when I got up on the bluff, he had his head 

84. Peter Caddick-Adams, Sand and Steel: The D-Day Invasion and the Liberation of 
France (New York: Oxford University Press, 2019), p. 553.
85. “German strongpoints in Normandy: Wn 73, Atlantic wall,” D-Day Overlord, 
https://www.dday-overlord.com/en/d-day/atlantic-wall/strongpoints/wn-73, Histori-
ans Files, CMH.
86. Caddick-Adams, Sand and Steel, pp. 571–75, 600.
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shot off, armor-piercing ammu-
nition. I was cursing that pillbox 
on the right flank and a shell went 
off in front of me, 88-mm. It blew 
off this cheek (gestures to his left 
cheek), gave me a hole in the roof 
of my mouth. I had teeth and gums 
lying on my tongue. This jaw was 
shot away, left upper jaw, the cheek 
was flapping over my ear. And I 
looked to my left front and Bed-
ford Hoback, of Bedford, Virginia, 
got hit with the same shell, right in 
the face. He was dead. Next to him 
was a fellow named Elmer Wright 
of Bedford, Virginia; he was al-
ready dead. I figured I’d better get 
off the beach.87

Harold Baumgarten’s graphic, personal recollection of his ex-
perience landing on Omaha Beach on D-Day brings the “face of 
battle” to the students, making them come to grips with the terrible, 
relentless, unforgiving reality of ground combat and what it was like 
to be on the receiving end of German fires from the dominating high 
ground while trying to advance inland. Baumgarten was able to rely 
on his training and engage the enemy with some effectiveness de-
spite his vulnerable position. He clearly demonstrates the resilience 
required of the American soldiers that fought on to eventual victory 
on D-Day. 

The Germans had an incredible advantage operating from the 
high ground dominating Omaha Beach. Their machine gun posi-
tions had enfilading fields of fire down the length of the beach that 
decimated the initial waves of Allied troops as they landed. These 
fires, in combination with deadly 88-mm. and 75-mm. guns in con-
crete defilade as well as indirect fire from mortars from elevated po-
sitions on the bluffs, made initial American advances extremely dif-
ficult to impossible. Only the steadfast determination of follow-on 
waves brought order to the chaos ensuing on the beach. Leaders like 
Brig. Gen. Norman Cota, Assistant Division Commander, 29th In-
fantry Division, and Capt. Ralph Goranson, commanding Company 
C, 2d Ranger Infantry Battalion, organized and led the small unit 
actions that would start to overcome the formidable German defen-
sive positions. Goranson led the assault up the cliffside to take out 

87. Gordon H. Mueller, “Everything We Have,” D-Day, 6.6.44 (London: Andre 
Deutsch, 2019), p. 135.

Pvt. Harold Baumgarten (Courtesy of the 
National WWII Museum)
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Widerstandsnest-73 atop the western bluff of the Vierville Draw.88 
Goranson’s efforts enabled General Cota, who had led small unit 
elements up the eastern bluff of the Vierville Draw into the town of 
Vierville-sur-Mer, to finally take some Widerstandsnest-72 positions 
(on the eastern bluff) from behind, and eventually access the D-1 
Exit from the back end.89 These small unit actions, in combination 
with naval gunfire from Allied destroyers pulling as close into the 
shoreline as possible to engage the German Widerstandsnest posi-
tions, enabled American troops to eventually open up the D-1 Exit 
(Vierville Draw) and allow 29th Infantry Division elements to exit 
off of Omaha Beach.90

ANALYSIS
Key Teaching Points
Analysis of terrain, initiative, combined arms, the effect of technology, 
and the “face of battle.”

Discussion Questions
1.	 How did the terrain and environmental conditions shape and 

affect the course of the battle for Omaha Beach?

2.	 How did the American troops and German troops utilize their 
weaponry and equipment to their respective advantages?

3.	 How does the recollection of a soldier like Harold Baumgarten 
expand and inform your knowledge of what happened on 
Omaha Beach?

4.	 What insights have you gained from seeing and walking 
through the German position of Widerstandsnest-73 and the 
Omaha Beach landing zone for the 29th Infantry Division? 

5.	 How did the American troops finally overcome the formidable 
German positions on Omaha Beach?

6.	 How do small unit actions lead to larger, more significant 
results?

88. Caddick-Adams, Sand and Steel, pp. 605–06.
89. Ibid., p. 625.
90. Ibid., pp. 589–90, 625.
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The Main Navy and Munitions Buildings, ca. 1925. The Washington Monument and the 
National Mall can be seen behind the building. (Library of Congress)

Constitution Gardens today, where the Main Navy and Munitions Buildings once stood.
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new War Department Headquarters when it moved there in 1942–
1943.104 The Pentagon’s larger structure allowed the War Department 
to have the office space it needed (and had lacked in the Munitions 
Building) and to centralize that staff and its operations under one 
roof.105 This was especially important for mobilization planning 
efforts, as it allowed War Department staff to be at one location and 
have the space it needed to fulfill its wartime functions.106 The Navy, 
also needing space, took over the Munitions Building in 1943 so it 
would not have to move its headquarters. 

Even after the Pentagon was built and World War II ended, the 
tempos on the mall continued to be used by the government. Fourth 
stories had been added to the Main Navy and Munitions Buildings 
during the war, but even these were not enough to accommodate the 
needs of the government.107

In the 1950s, approximately fifty tempos were still standing. 
Some were used by the Veterans Administration, State Department, 
Federal Aviation Administration, Civilian Aeronautics Board, Defense 

104. William Gardner Bell, Secretaries of War and Secretaries of the Army (Washing-
ton, D.C.: U.S. Army Center of Military History, 2010), p. 8.
105. Steve Vogel, The Pentagon, A History: The Untold Story of the Wartime Race to 
Build the Pentagon—And to Restore It Sixty Years Later (New York: Random House, 
2007), pp. 29–33. 
106. “State, War, and Navy Building, July 1875–April 1947.”
107. “Main Navy and Munitions Buildings,” Naval History and Heritage Command, 
https://www.history.navy.mil/our-collections/photography/places/washington-dc/ 
main-navy---munitions-buildings.html, Historians Files, CMH. 

The former Liberty Loan Building, built in 1919, is the last remaining “tempo” in 
Washington, D.C. It now houses the Bureau of the Fiscal Service.
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Department, and Central Intelligence Agency.108 In 1960, the Main 
Navy and Munitions Buildings still held 7,000 workers from the Navy, 
Army, Air Force, Veterans Administration, and the State Department. 
But by the early 1960s, many of the tempos were suffering serious 
structural problems such as cracks in their concrete piers, cracked and 
bent walls, and major floor settling.109 In the mid-1960s, the government 
began to demolish the D.C. tempos to make room for new buildings. 
Eventually, the pressure to get rid of the Main Navy and Munitions 
Buildings on the National Mall resulted in their razing in 1970.110

Today, one solitary tempo survives, located just a few blocks away 
from the National Mall. The former Liberty Loan Building, built in 
1919, still stands between Fourteenth Street and the Tidal Basin. It is 
now the Bureau of the Fiscal Service.111

ANALYSIS
Key Teaching Points
Enduring and evolving needs of mobilization and demobilization and 
corresponding staff support in response to the ramp up, conduct, con-
clusion, and aftermath of the nation’s conflicts. 

Discussion Questions 
1.	 The United States has not mobilized for war on the scale of 

World War II since that conflict. Will the nature of future con-
flict ever require another such mobilization, or will we fight all 
future large-scale combat operations only with what we cur-
rently have available in the Guard and Reserve?

2.	 What aspects of the mobilization required increased office 
space, and would those same requirements for more office 
space pertain to a modern mobilization of the Army, assum-
ing we mobilized on a large scale as we did for the world wars?

3.	 Given modern communications capabilities, would it still be 
necessary or desirable to have all the offices of an expended 
Army headquarters in proximity to the Pentagon?  What would 
be gained or lost by having some of the offices located remotely?  
What factors might govern the selection of remote locations?

4.	 What other insights can you glean from the World War II ex-
perience regarding the possible rapid expansion of the Head-
quarters, Department of the Army?

108. John Kelly, “Answer Man Remembers the ‘Temporary’ Office Buildings that 
Once Blighted D.C.,” Washington Post, 18 Jul 2017.
109. Jerry Landauer, “‘Temp’ Built in First World War Still Used as Munitions 
Building,” Washington Post, 26 Apr 1960.
110. Ellen Hoffman, “Last ‘Tempos’ Fall in Style,” Washington Post, 16 Jul 1970.
111. “‘Temporary’ War Department Buildings.”
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ORIENTATION

Situation
On 2 March 2002, Combined Joint Task Force (CJTF) Mountain 
attacked to destroy (capture or kill) al-Qaeda operatives in the vicinity of 
Sher Khan Khel in the Shahi Kot Valley, Afghanistan. Additionally, they 
were to identify or disrupt al-Qaeda insurgency support mechanisms 
and exfiltration routes into Pakistan. They were prepared to conduct 
follow-on operations to clear selected objectives and interdict al-Qaeda 
operatives’ movements in the area of operations. Task Force (TF) 1–87 
Infantry landed at Landing Zones (LZs) 13 and 13A with the mission 
to secure blocking positions (BPs) Ginger and Heather to capture or 
kill al-Qaeda fighters attempting to escape from the valley floor to the 
east and south.112 

Below is a digital terrain screenshot of the Shahi Kot Valley, 
oriented north to south. TF 1–87 Infantry, LZs 13 and 13A, and BPs 

112. Adapted from Operational Summary, Opn Anaconda, Capt. Michael Loveland 
and the 47th, 48th, and 130th Mil History Detachments, Mar 2002, compiled for 
use as Course Material, U.S. Army Military History Detachment Course 20–003, 
11–15 May 2020, pp. 1–9, Historians Files, CMH.

Digital terrain screenshot of the Shahi Kot Valley (Army University Press)
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Heather and Ginger are located at the bottom right of the screenshot, 
astride the south and southeastern exits from the valley.

Stand Location
This is a virtual view of the location of Company C, 1st Battalion, 
87th Infantry. Below is the digital terrain view from LZ 13A looking 
south into Heather Pass. BP Heather was probably somewhere in 
the middle distance of the pass. Rak Tak Ridge is visible to the right 
(west). “The Bowl” or “Hell’s Halfpipe” is somewhere in the vicinity 
of the scrub brush on the left side of the screenshot. Company C, 1st 
Battalion, 87th Infantry, was pinned down in that area taking hostile 
indirect and direct fires from high ground on both sides of the valley.

DESCRIPTION
Al-Qaeda fighters were not in the villages on the valley floor as initial 
intelligence reports had predicted. In fact, the enemy was located in ele-
vated positions overlooking the valley. Enemy mortars were particularly 
effective against soldiers from Company C, 1st Battalion, 87th Infantry, 
who were moving to occupy BPs Ginger and Heather. Company C 
began taking small-arms fire as soon as they hit their LZs. As the 1st and 
2d Platoons attempted to move off the LZs toward their designated block-
ing positions at Heather and Ginger, respectively, the enemy opened 
up with rocket-propelled grenade and machine-gun fires. Both platoons 
were forced to take cover, but 1st Platoon moved forward and established 
itself on BP Heather. Suddenly, the enemy dropped a succession of mor-
tar rounds onto their position, wounding the platoon leader, platoon ser-
geant, and eight others. Almost half the troops on BP Heather became 
casualties. Mortars from Company C, 1st Battalion, 87th Infantry, who 
were accompanying 2d Platoon, were set up and began returning fire, but 

 Digital terrain screenshot of Landing Zone 13A (Army University Press)
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they soon expended all of their rounds. The 2d Platoon was also being 
hit, and the Company C commander, Capt. Nelson G. Kraft, pulled his 
men back and placed them in a company strongpoint in a nearby crater 
later known by the nickname Hell’s Halfpipe. This single strongpoint 
attempted to block both avenues of approach down the valley that were 
originally to be blocked by BPs Heather and Ginger.113

Vignette
S. Sgt. Andrzej Ropel, a Polish immigrant who aspired to become a 
citizen of the United States, joined the U.S. Army in 1996. In March 
2002, Ropel found himself serving as a squad leader in Company C, 
1st Battalion, 87th Infantry.114 In the 2005 work entitled Not a Good 
Day to Die: The Untold Story of Operation Anaconda, author Sean Nay-
lor contextualizes Sergeant Ropel’s firsthand account of the fighting in 
Hell’s Halfpipe:

As Ropel scanned the face of the ridgeline opposite him, he saw a black 
shape moving about 175 meters away. Peering through a three-power 
scope that he’d removed from a set of night-vision goggles and fixed 
to his M4, he realized that what he’d seen was the head and torso of an 
enemy fighter. The figure was in a bunker made by building a stone 
wall to connect a boulder to the side of the mountain. It was through 
a little window in the wall that Ropel could see the enemy. Because 
Ropel’s ridgeline sloped down to the north, the bunker offered an 
excellent view of the Halfpipe. . . . Ropel immediately surmised the 
figure he could see was the observer who had been causing them so 
much trouble. But killing him proved difficult. The guerrilla knew 
he was being watched and seemed to enjoy the attention. He teased 
Ropel by popping his head up for a split second, then ducking before 
Ropel squeezed the trigger. After each shot Ropel fired, his target 
would yell “Allah U Akhbar!” – “God is Great!”

Ropel quickly tired of this “cat and mouse game.” He couldn’t af-
ford to waste the ammo, and so slunk back out of sight and waited 
for his adversary to lose patience. By now his men were also eyeball-
ing the guerrilla’s hiding place. Ropel told them not to fire. He had 
a better line of sight. “I did not want to scare him so he would go 
away,” Ropel said. “I wanted him to think that we were gone.” . . . 
Ropel and his men watched and waited. Finally, as Ropel had figured 
he would, the figure raised himself for a couple of seconds to look 
around, exposing his head and upper torso. That was all the Polish 
NCO needed. He lined up the man in his sight and pulled the trigger. 

113. Ibid., pp. 7–8.
114. Sean Naylor, Not a Good Day to Die: The Untold Story of Operation Anaconda 
(New York: Berkley Books, 2005), pp. 229–31. Ropel put his application for citizen-
ship on hold to deploy to Afghanistan.
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“I don’t know if I hit him or killed him, but I didn’t hear any more 
‘Allah U Akhbar!’” Ropel said. There was also a pause in the mortar 
fire, lending credence to Ropel’s suspicion that his target had been 
calling it in.115 

During the next eighteen hours, the soldiers of Company C 
fought back al-Qaeda attempts to outmaneuver them and overrun 
their position in Hell’s Halfpipe. Conserving ammunition, the 10th 
Mountain Division soldiers defeated every enemy attack but absorbed 
additional casualties. 

Lt. Col. Paul J. LaCamera, commander of TF 1–87 Infantry, 
and his battalion tactical command post had accompanied Company 
C on the assault and set up their operations near BP Heather. This 
command post was also hit and suffered six casualties during the 
course of the fighting. By the day’s end, some twenty-five soldiers 
of the 10th Mountain Division were wounded, four seriously. The 
enemy fire began to dissipate by nightfall, and the soldiers of TF 
1–87 Infantry were able to safely access their rucksacks, attach their 
nightvision goggles, and employ them to their distinct advantage to 
control the battlefield.116 

Note: The vignette (embedded above) brings in the human 
element and the “face of battle” to the students. This vignette refers 
to the terrain feature nicknamed Hell’s Halfpipe, which was observed 
in the digital screenshot above and is easily explored in the VSR by 
navigating over to view that precise location from multiple angles, 
including both Sergeant Ropel’s and his adversary’s perspectives.

115. Ibid., pp. 267–68.
116. Ibid., p. 8.

Students gather at the completion of their virtual staff ride.  (Army University Press)
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Note: In a virtual staff ride, the digital terrain is depicted for 
ease of reference and juxtaposed with pertinent operational maps or 
other visual aids on the adjacent viewing screen as seen in the picture 
above. The computer operator can navigate around the digital terrain 
affording students multiple viewing angles and depths by which to 
explore and analyze the area of operations, while the operational map 
depicts the scheme of maneuver. These elements combine to animate 
the area of operations in the minds of the students.

ANALYSIS
Key Teaching Points
Maintaining command and control, decision making under direct fire, 
adjusting the battle plan to enemy contact, analysis of terrain, bal-
ancing survivability against mission accomplishment in both planning 
and execution.

Discussion Questions
1.	 How did enemy actions influence on-the-spot decision making 

for Capt. Nelson G. Kraft and for S. Sgt. Andrzej Ropel while 
pinned down in Hell’s Halfpipe? 

2.	 How did terrain and environmental factors influence the 
ability of Company C, 1st Battalion, 87th Infantry, to respond 
to the enemy?

3.	 How has exploring the terrain of the Shahi Kot Valley affected 
your assessment of the performance of the various small unit 
leaders involved in the operation?

4.	 What insights can you glean from this operation that would 
help you in future combat engagements?
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Advice and assistance on how to plan and conduct staff rides may be 
obtained from the following sources:

IN THE CONTINENTAL UNITED STATES

U.S. Army Center of Military History
ATTN: ATMH-FPF
Collins Hall, Building 35
102 4th Avenue
Fort McNair, DC 20319-5060
(202) 685-2726 / DSN 325-2726
http://www.history.army.mil

Army University Press 
ATTN: ATZL-CSH
290 Stimson Road, Unit 1
Fort Leavenworth, KS 66027-2345
(913) 684-2131/2082 / DSN 552-2131/2082 
http://www.armyupress.army.mil

U.S. Army War College
Department of Military Strategy, Plans, and Operations
122 Forbes Avenue
Carlisle Barracks, PA 17013-5050 
(717) 245-4483 / DSN 242-4483

U.S. Military Academy
Department of History
West Point, NY 10996-1793
(845)-938-3300 / DSN 688-3300

POINTS OF CONTACT FOR 
ADDITIONAL ASSISTANCEB

APPENDIX
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IN EUROPE

U.S. Army Europe
ATTN: AECS-MH
APO AE 09014-9351
49-0611-143-537-0131 / DSN (314) 537-0131

IN THE REPUBLIC OF KOREA

Headquarters, Eighth U.S. Army
ATTN: EAHO
APO AP 96205-0010
011-822-7915-3570 / DSN (315)-732-6544
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ABBREVIATIONS

AAR		  after action review
AR			  augmented reality
AUP		  Army University Press
BP			  blocking position
CJTF		  combined joint task force
CMH		  U.S. Army Center of Military History
CSI		  Combat Studies Institute
CTC		  combat training center
GPS 		  global positioning system
LZ			  landing zone
NCO		  noncommissioned officer
ODA		  orientation, description, and analysis
OCS		  Officer Candidate School
ROTC		  Reserve Officer Training Corps
RTTP		  reacting to the past
TEWT		  tactical exercise without troops
TF			  task force
TRADOC		 U.S. Army Training and Doctrine Command
USMA		  U.S. Military Academy
VBS3		  Virtual Battlespace 3
VSR		  virtual staff ride




