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INTRODUCTION

Dwight D. Eisenhower, general and president, was a life-long
student of history. The materials reprinted here demonstrate
that his interest was not just casual but that his reading was
highly disciplined. Indeed, chapter III of his autobiography, At
Ease: Stories I Tell to Friends, is self-revealing not only in
exposing the depth of General Eisenhower’s personal study of
the Battle of Gettysburg but in reflecting a well-developed
philosophy of history, particularly in the importance attached
to chronology and the deep study of battle hlstory——what today
we call battle analysis.

Equally important are the comments about the role of
General Fox Conner in Eisenhower’s professional development
when the future president was assigned to Conner’s brigade in
Panama between the wars. Eisenhower’s criticisms of the his-
tory taught at West Point when he was a cadet should challenge
all history teachers. His acknowledged debt to Conner, who was
also a guide and mentor for George Marshall, should be cause
for self-examination by all senior officers into whose care for a
time are given the Eisenhowers of tomorrow.

In a 1946 letter from Eisenhower to William E. Brooks, a
biographer of General Ulysses S. Grant, Eisenhower’s comments
reveal an awareness of what we now call operational art and
the importance of a governing concept into which high-level
commanders fit their every move (see part II of this collection).
Because of the obvious respect Eisenhower retained for Grant’s
report, as well as their clear compatibility of views, Grant’s
report is reprinted in its entirety (part III).

John Keegan and others have expressed the view that the
study of wars of conquest may be not just out of style but down-
right counterproductive these days. Whether that proves true in



the long term remains to be seen. Armed conflict between
organized forces, however, is still with us, as recent events in
Central America make clear. Surely, the disciplined study of
history retains its importance in officer education, and officer
education remains the duty of not only formal professional
schooling but self-study and guided professional development.
For these latter, Generdl Eisenhower’s words remain useful

guides.

Richard M. Swain
Colonel, Field Artillery
Director, Combat Studies Institute

vi
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EXCERPTS FROM

At Ease:
Stories I Tell to Friends

\V

Reprinted from At Ease: Stories I Tell to Friends by Dwight
D. Eisenhower, pp.39—50, 184—87, Copyright © 1967 by Dwight
D. Eisenhower. Used by permission of Doubleday, a division of
Bantam, Doubleday, Dell Publishing Group, Inc., and may not
be further reproduced without the express permission of the copy-
right owner,







CHAPTER II1

The Key to the Closet

MY FIRST READING LOVE was ancient history. At an early age, I
developed an interest in the human record and I became particularly
fond of Greek and Roman accounts. These subjects were so en-
grossing that I frequently was guilty of neglecting all others. My
mother’s annoyance at this indifference to the mundane life of chores
and assigned homework grew until, despite her reverence for books,
she took my volumes of history away and locked them in a closet.

This had the desired effect for a while. I suppose I gave a little
more attention to arithmetic, spelling, and geography. But one day
I found the key to that closet. Whenever Mother went to town to
shop or was out working in her flower garden I would sneak out the
books.

Out of that closet and out of those books has come an odd result.
Even to this day, there are many unrelated bits of information about
Greece and Rome that stick in my memory. Some are dates. I have
a sort of fixation that causes me to interrupt a conversation when
the speaker is one year off, or a hundred, in dating an event like
Arbela; and often I put aside a book, until then interesting enough,
when the author is less than scrupulous about chronology.

In any case, the battles of Marathon, Zama, Salamis, and Cannae
became as familiar to me as the games (and battles) I enjoyed with
my brothers and friends in the school yard. In later years, the movies
taught children that the bad guy was the one in the black hat.
Such people as Hannibal, Caesar, Pericles, Socrates, Themistocles,
Miltiades, and Leonidas were my white hats, my heroes. Xerxes,
Darius, Alcibiades, Brutus, and Nero wore black ones. White or black,
their names and those battles were fresh news as far as I was
concerned for I could never seem to get it into my head that =l
these things had happened two thousand years earlier—or that pos-
sibly I would be better advised to pay at least a little attention to
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current, rather than ancient, affairs. Among all the figures of antig-
uity, Hannibal was my favorite.

This bias came about because I read one day that no account of
Carthaginian history was ever written by a friendly hand. Every-
thing we know about Carthage, about Hamilcar and his lion’s brood
—of which Hannibal was one-—was written by an enemy. For a
great man to come down through history with his only biographers
in the opposite camp is a considerable achievement. Moreover, Han-
nibal always seemed to be an underdog, neglected by his govern-
ment, and fighting during most of his active years in the territory
of his deadly and powerful enemy. Though I later came to récognize
that unless Rome had survived the Punic Wars, Western civilization
might easily have disappeared from the earth, my initial champion-
ship of Hannibal continued throughout my youth.

In this T was, undoubtedly, much like the young people of all
times. Lost causes arouse their sympathy more intensely than over-
whelming success begets their admiration. Because they are soon the
chief customers in the literary market, and sometimes the chief con-
tributors to it, this youthful attitude, always for the underdog, may
very well affect the writing of history both in quantity and in tone.

In the literature of our own Civil War, Lee, for example, bulks
larger in the sympathy and even veneration accorded him than Grant,
the ultimate victor. Jeb Stuart, who died in battle, outshines Phil
Sheridan, who, just as daring, suffered no serious wound. And
Lincoln, struck down when his hardest challenge was still before him,
has always excited more study and more books than Washington,
who could validly claim that all his public responsibilities had been
met and fully discharged.

Since those early years, history of all kinds, and certainly political
and military, has always intrigued me mightily. When a historical
novel is well written and documented, I am apt to spend the whole
evening in its reading. The campaigns of the more modern leaders—
Frederick, Napoleon, Gustavus Adolphus, and all of our prominent
American soldiers and statesmen-—I found absorbing.

When I got around to the Americans, Washington was my hero.
I never tired of reading about his exploits at Princeton, at Trenton,
and particularly in Valley Forge. I conceived almost a violent hatred
of Conway and his cabal and could not imagine anyone so stupid
and so unpatriotic as to have wanted to remove Washington from
command of the American Army. The qualities that excited my ad-
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miration were Washington’s stamina and patience in adversity, first,
and then his indomitable courage, daring, and capacity for self-sac-
rifice.

The beauty of his character always impressed me. While the
cherry tree story may be pure legend, his Farewell Address, his
counsels to his countrymen, on the occasions such as his speech at
Newburgh to the rebellious officers of his Army, exemplified the
human qualities I frankly idolized.

If, in Abilene, I never became as involved in the Civil War, this
was because it was relatively recent. After all, when Abilene’s men
and women, and boys for that matter, talked about “the war,” they
meant the struggle between North and South, that had ended only
twenty-five years before 1 was born. There were hundreds in the
town who remembered the war’s beginning; its major campaigns and
crises and figures; the ebb and flow of battle that had reached from
the Atlantic into our state; the downfall of the Confederacy; the as-
sassination of Lincoln. For them, these events were not yet history.
In Abilene as in other American towns of that time, scores of men
still in their fifties and early sixties who ran local businesses, worked
nearby farms, or practiced the professions, were veterans of the war.
Closeness to it in time made that war appear commonnlace to me;
in any event romance, adventure, and chivalry seemed characteristic
of the conflicts of earlier centuries.

Looking back I realize that in reading about Egypt, Assyria, Per-
sia, Greece, Rome, and, later, about the British and French, I was
dealing largely with conquerors, battles, and dramatic events. Of
course, I could read also about scholars and philosophers, but they
seldom loomed so large in my mind as warriors and monarchs. Yet
history is not made merely by big names or by startling actions, but
also by the slow progress of millions and millions of people. They
contribute to the creation of reputations and to the moments of his-
tory itself.

Hannibal and Caesar and Scipio would have been nothing except
for loyal soldicrs who marched and sweated and died to carry out
the will of their masters. Plato and Aristotle would have spoken in
futility to the breezes sweeping off the Aegean, bad not their teach-
ings slowly, almost imperceptibly, been incorporated into the texture
of Western thought, and taken for granted (as it were) by people
who never read them, possibly never heard of them.
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I know now that as a youngster I was concerned almost exclusively
with the peaks and promontories—the dramatic features—of the
historical terrain. Today, I am interested too in the great valleys
within which people, by their work, their zeal, and their persistence,
have transformed a savage and crude environment into an industrial
complex so that in the 1960s one man in the field can provide the
food and fiber for twenty others.

Even as late as our own Revolutionary time 95 per cent or so of
our population was rural. It is a far cry from the days, still fairly
recent, when the pioneer housewife, getting lye water from boiling
wood ashes, and fat from the fall butchering of the hogs, combined
the two to make a crude soap to keep her house, her children, and
her dishes clean. At the moment, a thousand advertised products guar-
antee to make her work a pleasure rather than drudgery.

And the oldest problem of the human male, what to do about
his beard, once a choice between its painful extraction hair by hair
or a dangerous adventure with lethally sharp and unguarded steel
(the common-sense nineteenth-century man just let it grow and made
the beard into a status symbol), is now a minor task of a few minutes’
duration. A man, confronting his morning face in his mirror, shaves
either with an electrical contrivance or dabs on lather canned in a
far-off factory and then removes it and beard with a device in-
geniously designed to protect the face against the careless or shaky
hand. A minor achievement, one might say; but not so minor to a
man who avoids cutting his own throat.

People from age to age have brought all of this about by their
dissatisfaction with the inadequate, a dissatisfaction that moved others
to inventiveness, and by their acceptance of new and better ways to
accelerate the spiral of change.

As to the future, any predictions of mine might be as wrong as
Cecilia Curry’s, who wrote the class prophecy about her fellow Abi-
lene High School graduates of 1909. In the yearbook, The Helianthus
(we might have used plain English and called it The Sunflower, but
Latin added a touch of culture), my brother Edgar is described as
“. . . the greatest football player of the class.” I am described as “our
best historian and mathematician.” As Cecilia took crystal ball in
hand to read the future of us all, she recorded her findings in the
form of an undated future letter. It was as if written around 1940
or 1944 during a stop she has made in Cleveland on a dream trip
to New York. There, according to her, in the library of a college
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run by Bessie DeWolf and Winnie Williams of our class, she reads
in the political section of a local newspaper that Edgar Eisenhower,
finishing his second term as President of the United States, might be
elected to a third term. “Then I sat wondering if Edgar really would
take the chair the third time.”

After a spell, Cecilia turns to Miss DeWolf and asks:

“Say, Bess, do you know what has become of Dwight?”

“Why, yes! I hear about all the great men of the world. He is pro-
fessor of history at Yale. .. .”

- G * S * S * S A ¢

In recalling Cecilia’s cloudy reading of the Eisenhower boys’ fu-
tures, I should learn better than to attempt forecasts of what will come
to pass; certainly not in specific terms. In my early years at least,
I was content to let well enough alone and read what others had
recorded. As a boy, I never played the prophet.

For me, the reading of history was an end in itself, not a source
of lessons to guide us in the present or to prepare me for the
future. Nor did I become at all aware that the richness and variety
of opportunity in this country would give me, like all of us, a chance
to be joined, intimately and productively, with both the past and
future of the Republic. I did not know what opportunities were
there for the learning. I read history for history’s sake, for myself
alone. Sufficient unto the day was the evil thereof—and good, too—in
my thinking.

Had one of our Civil War veterans, for instance, suggested that
not many years later, I would visit Gettysburg to study the tactics
of the great battlefield where he had fought, my reaction would have
been—“Me?”

What would have been incredible to me in 1900 did come to pass
in 1915. And then three years later I was to be back in Gettysburg
again, as the commander of an Army camp. In 1950 I would buy
property next to the fields where Pickett’s men had assembled for the
assault on Cemetery Ridge. ;

As I drive between farm and office, as I sit here at my desk over-
looking the road where thousands of retreating and pursuing troops
poured through on a July afternoon in 1863, all about me are physi-
cal reminders that the history made here was an accumulation of
little incidents, small contributions, minor braveries, and forgotten
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heroisms. I am in the path of the disordered Union troops of How-
ard’s XI Corps, driven back by Ewell's Confederates coming in
from north and east. In mind’s eye, I can see the blue uniforms as
they turned again and again in brief stands against the Confederates,
many of them making good their escape to Cemetery Hill, a few
hundred yards to the south, where two days later the Confederate
tide would begin its long, protracted ebb into Lee’s surrender at
Appomattox and Johnston’s at Durham’s Station.

To the rapid reader or to the hasty visitor, Gettysburg is Pickett’s
Charge, Little Round Top, and Deyvil's Den, the Wheatfield and the
Peach Orchard, plus a few names in high command. Everything else
is a blur. This is understandable. To tell the whole story, in detail,
has required enough books to fill a small library. To read them
would require a graduate degree. And the student might soon lose
sight of the field in the tangles and brush of the forest.

Nearly 170,000 men were engaged, most of them in peril of their
lives. Scores of regiments were given, in the course of three days, an
‘opening for a decisive thrust. Of course, major decisions were the
responsibility of a few. But their execution depended on the initia-
tive, the fidelity, the strength of many thousands of individuals,
known only to their immediate comrades in the battle, their names
forgotten today. Gettysburg, in fact, was a demonstration of what
a tiny portion of a nation’s number can accomplish in the shaping
and the making of history.

That many visitors to Gettysburg are satisfied with a fast review
of the scene and a sketchy knowledge of the battle’s high points
seems to me a pity. Were they to delve a little deeper into the record
of those who fought here, they would find lessons and inspirations
beyond price. The battle was not just a contest of armed muscle.
On the field, men found in themselves resources of courage, of
leadership, of greatness they had not known before. Nor were they
men of only physical courage, High moral courage marked them,
too. Take one example.

George Gordon Meade was assigned command of the Army of
the Potomac only three days before the Battle of Gettysburg com-
menced. No other officer through the war was given so little time to
‘prepare himself and his troops for such a climactic engagement. More-
over, command of the Army of the Potomac through a year and a
half had been an avenue to military disgrace; Meade’s appointment



THE KEY TO THE CLOSET 9

_ was only one in a long succession of changes in its chief leadership
- since McClellan took over two years earlier. To command it seemed
to invite the enmity of all the politicians in Washington who knew
exactly how the war should be conducted. The Army’s commander
was seldom permitted the luxury of devoting himself totally to purely
military problems.

As he rode toward the battle on July 1, receiving reports through-
out the afternoon and evening that his I Corps had been forced
back, its commanding general killed on the field, the XI Corps
disastrously routed and thousands of its men taken prisoner, Meade’s
mind must have been torn with anxiety about the future of his army
and—for he was only human—occasionally worried about his own
fate as its commander.

When he reached the field after midnight, on the eve of the second
day of battle, he pushed himself and his horse through hours of
inspection. In the darkness, the prospect was far from heartening,
for the Confederates—except on the south—were ringing the Union
lines and all reports indicated that Lee, reinforced from east, north,
and west, would be ready in the morning for a heavy assault on the
Union position. It might be late in the day before Meade would
have enough troops on the field to balance Confederate strength.

The morning of July 2, after hardly more than a few hours’ sleep,
he was back on the lines, accompanied only by a staff officer and an
orderly. According to one observer, “The spectacles on his nose
gave him a somewhat magisterial look . . . nothing of pose, noth-
ing stagey about him. His mind was evidently absorbed by a hard
problem. But this simple, cold, serious soldier with his businesslike
air did inspire confidence . . .”

In complete silence through the minutes, as he scrutinized from
a position on Cemetery Hill the surrounding town and terrain oc-
cupied by the enemy, he evidently considered all the elements of the
situation; pondering the possibilities of disaster and the probabilities
of defeat; weighing the defensive value of the ridges held by his
men against the offensive capacity of Lee’s victory-heartened veterans;
calculating the hours required for the movement of his reserves up
the Taneytown Road, Emmitsburg and Baltimore pikes; formulating
in his mind moves that might counter or thwart the plans of Lee.

For Meade, this was the moment of truth when all within him,
particularly his moral courage, had to bear tough and strong on the
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problem ahead. No council of war could be called. No delay for
leisurely study would be permitted by Lee. The decision had to be
made. And the decision was solely Meade’s responsibility. As he
turned his horse, he is quoted as saying, almost to himself: “We
‘may fight it out here just as well as anywhere else.” Then he quietly
rode away to issue the orders that would make his decision operative.

In all this, there is neither visible drama nor glamour; only the
loneliness of one man on whose mind weighed the fate of ninety
thousand comrades and of the Republic they served. Meade’s claim
to greatness in that moment may very well be best evidenced by
the total absence of the theatrical. When thousands of lives were at
stake there was no time for postures or declamations.

In the Confederate assault, George Pickett was not the only major-
general. Over to the left of the line, Isaac Trimble, three months
junior to Pickett in rank but twenty-two years his senior in age, an
old man by both Union and Confederate standards for he was
then approaching sixty-two, commanded the Confederate division
which had the farthest to march under the fire of the Union guns.
Wounded in the leg as he led his troops over the fence that lined the
Emmitsburg Road on its east side, he was taken prisoner and his
leg amputated.

As I walk in the back door of my office or leave by it, I pass a
memento of his stoicism in pain and in defeat and of his concern
that the record of history be kept straight. This is a hand-drawn
map of the battle and its various lines through three days, evidently
made by a junior Union officer. The map, given to me by my
friend Jock Whitney, Ambassador to the Court of Saint James
when I was President, bears in the lower right-hand corner the
inscription, “Remarks by Gen. Trimble.” Thereafter these words
appear:

Two of Hill’s Divisions, assisted by Rhode’s Div. of Ewell's Corps on
the left (on Carlisle road) attacked two Divisions of Federal troops on
Wednesday July 1st.

Johnston’s & Early’s Div’s. attacked at night (July 2nd.) Federal right on
Cemetery & Wolf Hills,

July 2nd. Confederate Breast Works thrown up forward to B along
woody (Seminary) ridge.

July 1st Federal’s driven back to (through) Gettysburg. (to Cemetery
Hill).
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July 3d Confederates driven back to Gettysburg.

Early’s Div. came up July 1st & Johnston’s 2d July.

July 2d Federal troops all came up & fortified the line.

July 3d Longstreet’s Corps pressed back the Federal left to Round Top
Hill.

One can picture to himself, Trimble, who had graduated from
‘West Point in the Class of 1822, calm and philosophic despite the
loss of a leg, talking to the young man who probably had not been
born until Trimble had been more than ten years a Regular Army
officer. One must admire this aging man, in such desperate plight,
who patiently went over the details of a battle lost so that the record
might be correct. Nor can one think without pity of one who, forty
years after he received his commission at the United States Military
Academy, now stoically faced the end of a soldier’s career. But it is
good to realize that through another quarter century, outliving most
of those who were with him on either side as general officers at
Gettysburg, Isaac Trimble was the hero of Maryland and, eventually,
revered by many Americans. Here, indeed, is a lesson against col-
lapse into despair because all things seem lost.

For one final example of an individual’s role at Gettysburg, con-
sider a man, Frank Haskell, whose place in our history is assured
by a brief quarter hour of his life. He was a Wisconsin lawyer who
had volunteered in 1861. On the third day of the battle, he was still
a first lieutenant. But for fifteen minutes that afternoon, as the waves
of Confederate infantry advanced toward Cemetery Ridge, he-—one
man—focused the strength of the Union defenders on the narrow
front that was Lee’s chosen target. There, the Union generals had been
wounded; the Union regiments had been badly battered and some
were in serious disarray; the Union batteries had been crippled. The
odds on this part of the front were against the Union troops; before the
canister hit the three Confederate divisions at short range, they out-
numbered the Union brigades by something like three to one.

Haskell, through a quarter of an hour, on his own, without orders,
without heed to the rules of seniority, rallied Union colonels and
privates alike to plug gaps in the line; galloped along the front mov-
ing guns and muskets to the point of crisis; provided an abundance of
leadership, where, without him, confusion and chaos would have
ruled. Had he not been there, the Confederate tide could hardly
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have failed to make a serious breakthrough. But he was there. And,
in fifteen minutes, he shaped history.

Men such as these are worthy of every American’s study. They
should not be lost to memory under the tags and labels of quick
description that for most of us capsule our history into a few names
and a few events. Of course, I realize that too close a reading of
even one major event can deteriorate into a dreary examination of
detail and statistic, in the long run of little meaning.

I plead only for realization that the handful of heroes on a
field such as Gettysburg merely symbolize the courage or the daring or
the high-spirited initiative of a multitude of men. And we should try
to learn more of the sort of men that some of this multitude were,
remembering always that thousands upon thousands of their dead
and wounded and unharmed comrades, totally unknown to formal
history, performed as gloriously.

Yes, history is far more than the excitement of battle, the flags and
guns and desperate assaults. In a place like Gettysburg, the visitor—
the native for that matter—may easily become absorbed in the three
days of conflict, forgetting that history was also made here in quiet
lives, on farm and village street, through a century before the battle,
through a century after it.

For each of us, among these men and women who never experi-
enced the fury of war, there may well be individuals who, unob-
trusively but effectively, lived their lives so that we must acknowledge
a direct indebtedness to them. Again, on the staircase of my office,
where I pass it at least four times a day, is a useful reminder.

This is Robert McMurdie's original deed to the farm my wife
and I now own and the survey made of the land. The face of the
upper document is an official notice to John Lukens, Surveyor Gen-
eral of Pennsylvania, signed on September 10 1762, by James Hamil-
ton, agent for the Penn Family.*

* In part it reads:
BY THE PROPRIETARIES

Pennsylvania, SS, WHEREAS Robert McMurdie of the County of York hath
requested that we would allow him to take up Two hundred and fifty Acres of
Land adjoining John McKane, Joseph Wilson, James Murphey, Charles Morris,
John Morrison, and Thomas Martin in Cumberland Township in the County of
York for which he agrees to pay to our Use in the Term of six Months from the
date hereof at the Rate of Fifteen Pounds Ten Shillings current Money of this
Province, for every Hundred Acres, and also to pay the yearly Quit-Rent of One
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On the side is this endorsement, signed by Jn. Lukens, S.G.:

To Thomas Armor Deputy Surveyor, Execute this Warrant and make
Return thereof in my Office.

Although Robert McMurdie and his neighbors are unknown to
formally written history, they are incalculably important to me be-
cause on the same ground where we live today these men lived and
worked before us. The ground on which my house stands is a tie
that binds me to their memory. I cannot visualize their appearance.
I have not a word that they have left in the form of story. But I feel
a kinship to them that is very real and has excited my curiosity
to learn more about them.

I suspect that, in our Gettysburg home, Mamie and I have
managed to preserve some relics of Mr. McMurdie’s first home,
built less than eight years after Braddock’s defeat by the French and
Indians. When we bought the place in 1950, local tradition said that
the house had been built a hundred years or so earlier. When we
began rebuilding in 1953, we found that the brick home was actually
a brick veneer around a log cabin. The original logs, most of them
crumbling into decay, probably antedated the brickwork by a cen-
tury. Only a few were sound enough for use in the rebuilt house and
those we incorporated into the ceiling and wall of my study. Con-
sequently, two centuries after he built his home, I have tangible
association through them with Robert McMurdie.

And even though I cannot put a face on him, I can see back to
that April day more than two hundred years ago when Thomas
Armor, the surveyor, sighted through his primitive transit and
theodolite. He jots down the triangulation of the zigzag boundary
while the rod boy moves to the next point, basing his calculations on
an immense sugar tree that is noted on his plat, and very likely he
frets that the boundaries of the adjoining farms already surveyed do
not run due north and south, east and west.

Surely, as he went about his work, he must have paused often

half-penny Sterling for every Acre thereof, to us, our Heirs and Assigns forever.
THESE are therefore to authorize and require You, to survey or cause to be surveyed
unto the said Robert McMurdie at the Place aforesaid, according to the Method of
Townships appointed, the said Quantxty of Two hundred and fi/ty Acres, if not
already surveyed or appropriated .

[Italicized words are handwritten.]
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that day when the trees were turning green and the little brook—
now dry—just south of the home where Mamie and I now live, was
gurgling with runoff from the land, to think that at long last winter
had come to an end, that spring had arrived to stay and that this
might very well be the best crop year Cumberland Township had yet
known.

On that day so long ago, he had reason to stop more than once
to gaze westerly at the ridge of South Mountain, clear on:the horizon,
thinking of the Indians who still walked in the distant forest, won-
dering about the fertility of the valleys that lay between him and
the Ohio, dreaming of surveys in that vast territory to be made by
him or, possibly, by a surveyor son.

In such things, human nature changes little in two cer.:zries. Gne’
more slight coincidence, the happenstance of human history, joins
me with Mr. Armor. His survey (given me by The Historical Society
of York County in 1961) is framed in a souvenir of the Conway
plot which had so outraged me when reading about it as a boy in
Abilene. According to the final paragraph in the Certification of
Authenticity the wood frame comes from the residence of General
Horatio Gates. The paragraph continues:

In this York House, at a banquet believed to have been given by Gates,
the Marquis de Lafayette thwarted the Conway Cabal to remove Washing-
ton from command of the Continental Army.




CHAPTER XIII

The Tragic Road to Panama
o ox K K %

The first necessity was to walk hundreds of yards in the tropical heat
across the Canal on one of the lock gates.

For Mamie that walk was the worst possible avenue of entry to
a foreign station. Crossing it, she probably thought that nothing
in the United States was ever like this. An authentic American, and
like many native Iowans, she considered the whole world a wonder-
ful place especially when she was living neatly between New York
and San Francisco. She thoroughly believed in the broadening in-
fluences of foreign travel—if she knew she could get back home
soon.

Panama was not the best introduction to life beyond our borders.
The houses at our new station were old, flimsy survivals of Canal
construction days. To keep vermin out was difficult. They were in-
fested with bats; and Mamie hated bats with a passion. Frequent
thundershowers penetrated roofs and walls and windows and made
living there too damp for comfort—except for those black, winged
unwelcome visitors who seemed to thrive in the Turkish bath our
house became after every storm. '

Although Mamie did a little horseback riding, she never has and
never will consider outdoor sports a worthwhile way to spend her
time. During our Canal Zone tour, there was little to find in the way
of entertainment, except a dance on Friday night and a club bridge
party on Wednesdays.

The only easy way to get back and forth across the isthmus was
by rail. Indeed, it was rumored that the railway company, owned
by the government, of course, would not allow any trans-isthmian
roads to be built because their use would reduce revenues from
necessary travel back and forth. This gave us material of an evening
for gripe sessions about bureaucrats and their ways.

We could, by advance arrangement, get an automobile across the
isthmus by driving on top of the Canal gates. But this caused the
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lockmen a great deal of trouble and our contact with the outside
world, consequently, was not close.

Although our families occasionally went shopping in the city, in
the main we lived out of the commissaries and post exchange at
Gaillard. Monotony was relieved for most of us by the unstable
nature of the land. We lived on the edge of the Culebra Cut, where
we were constantly bothered by mud slides that went into the Canal,
blocking it to traffic. Gigantic dredges would tackle the task of
moving the slide back into the hinterland for a few days, weeks,
or months before the next mammoth movement. We didn’t consider
the slides a hazard; they were a foil to the daily routine.

It wasn’t until I visited Panama after World War II, when I flew
back and forth across the area, that I saw to my horror that the
entire post where we had once lived had slid into the Canal and
had to be laboriously dredged out of the main channel.

Except for such dubious entertainments, my tour of duty was
one of the most interesting and constructive of my life. The main
reason was the presence of one man, General Fox Conner.

The commander of our brigade was a practical officer, down to
earth, equally at home in the company of the most important people
in the region and with any of the men in any regiment. General
Conner was a tall, easygoing Mississippian, he never put on airs of
any kind, and he was as open and honest as any man I have
known. One change in my attitude he accomplished quickly—with
profound and endless results.

In asking me a casual question, General Conner discovered that
I had little or no interest left in military history. My aversion was
a result of its treatment at West Point as an out-and-out memory
course. In the case of the Battle of Gettysburg, for instance, each
student was instructed to memorize the names of every brigadier
in the opposing armies and to know exactly where his unit was
stationed at every hour during the three days of the battle. Little
attempt was made to explain the meaning of the battle, why it
came about, what the commanders hoped to accomplish, and the
real reason why Lee invaded the North the second time. If this
was military history, I wanted no part of it.

General Conner made no comment. I found myself invited to
his quarters in the evening and I saw that he had an extraordinary
library, especially in military affairs. We talked for a time and he
went through the library and picked out two or three historical



THE TRAGIC ROAD TO PANAMA 17

novels. “You might be interested in these,” he said quietly. I remem-
ber that one of them was The Long Roll by Mary Johnston, and
another The Exploits of Brigadier Gerard in the Napoleonic Wars.
A third was The Crisis by the American Winston Churchill.

They were stirring stories and I liked them. When I returned the
books, the General asked me what I thought. As we talked about
them, he said, “Wouldn’t you like to know something of what the
armies were actually doing during the period of the novels you've
just read?”

Well, that seemed logical enough and I expressed an interest.
He took down a few books on the military history of those periods.

The upshot was that I found myself becoming fascinated with
the subject. But fascination wasn’t enough. After I read the first of
these books, General Conner questioned me closely about the de-
cisions made—why they were made and under what conditions.
“What do you think would have been the outcome if this decision
had been just the opposite?” “What were the alternatives?” And so
I read Grant’s and Sheridan’s memoirs, and a good deal of John
Codman Ropes on the Civil War. I read Clausewitz’s On War three
times and a volume that was the Comte de Paris’ Army of the
Potomac narrative. The General did not urge me to read the Comte
de Paris in its entirety but only certain chapters that bore upon
campaigns we were discussing. He had me read Fremantle’s account
of the Battle of Gettysburg, as well as that of Haskell. The best
outline or summarized history of the Civil War, he thought, was
Steele’s Campaigns. As 1 began to absorb the material of these books,
I became even more interested in our Civil War and we spent many
hours in analyzing its campaigns.

The best chance for such conversations was when we were out
on reconnaissance. In the tropics, the terrain, or rather the usable
features of the terrain, change rapidly. A trail made one year through
the jungle can be completely overgrown by the time the dry season
makes travel over it possible once more; or a landslide may wipe
out all traces of it. Because we were constantly laying out routes
and charting them on maps for the rapid movement of troops and
their supply trains (which were mostly pack animals), so that we
might be able to meet with considerable force any enemy landing
on our sector of the Canal, we spent a good deal of time during the
dry season in this kind of work.
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Usually, we were on horse eight hours a day, most of it at
a walk. We would make camp before dark. Close to the equator, the
sun sets early and during the long hours before bedtime, between
6:30 and 10:00, we sat around a small campfire and talked about
the Civil War or Napoleon’s operations.

Our talks went further afield. General Conner was a natural
leader and something of a philosopher, both as a student and as
a storehouse of axiomatic advice. He was the man who first. re-
marked to me, “Always take your job seriously, never yourself.”
He was the man who taught me that splendid line from the
French, “All generalities are false, including this one.” The range
and curiosity of his mind was not limited to military affairs, (It's
a pleasure to give credit here for two quotations that I used later in
life on hundreds, if not thousands, of occasions.) He often quoted
Shakespeare at length and he could relate his works to wars under
discussion. "

“Now when Shakespeare wrote his plays,” General Conner might
say, “he frequently portrayed soldiers, and not entirely fictional
ones—historical figures such as Prince Hal and Richard. In describing
these soldiers, their actions, and giving them speech, Shakespeare
undoubtedly was describing soldiers he knew at first hand, identifying
them, making them part of his own characters. Even when he was
writing of Julius Caesar, the dramatist must have endowed him with
an education, characteristics, mannerisms that Shakespeare knew in
some of the leaders of his own time.”

With this kind of lead into a discussion, sometimes hardly more
than a rambling bull session, we would broaden it into a general
conversation about the long history of man, his ideas, and works.
Excited by these talks and thoughts, I read in the works of authors
strange to me: Plato, and Tacitus of the Roman nation, and in
historical and philosophical writers among the moderns, including
Nietzsche. No matter what time of day or evening I would walk
across to General Conner’s house to ask for another book from
his library, he seemed delighted that I was there. And when he got
the book of my choice, he would usually volunteer a second. As I
read each one, I tried to digest its main themes and important points
—1I could be sure that sooner or later the General would be asking
me about them.
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Our conversations continued throughout the three years I served
with him in the isolated post of Camp Gaillard. It is clear now
that life with General Conner was a sort of graduate school in
military affairs and the humanities, leavened by the comments and
discourses . of a man who was experienced in his knowledge of
men and their conduct. I can never adequately express my gratitude
to this one gentleman, for it took years before I fully realized the
value of what he had led me through. And then General Conner
was gone. But in a lifetime of association with great and good men,
he is the one more or less invisible figure to whom I owe an in-
calculable debt.
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To WiLLiAM ELIZABETH BROOKS November 12, 1946

Dear Mr. Brooks: Recently Dr. Hutchison of Lafayette College let me
have your volume on “Grant of Appomattox”. I am now returning it
to him and in doing so I felt an urge to tell you how much I enjoyed
your very excellent presentation of Grant’s character and military ac-
complishments.

Many years ago I read Grant’s report to the Secretary of War submit-
ted, I think, somewhere about the middle of July, 1865. The first
several paragraphs of that report impressed me mightily—in them the
Commander traced out his general idea or his general plan for the defeat
of the Confederacy at the moment he was called upon to assume charge
of all the Northern armies. I think people frequently lose sight of the
importance of this broad scheme which lies behind every move the
Commander makes. As a consequence we see people—sometimes
highly informed critics—attempting to separate one battle or one point
of a campaign from the whole and in doing so they get it completely out
of focus. Ever since I read that report my respect for Grant has been
high, in spite of many bitter criticisms that I have read both of his
military ability and of his personal habits. :

With respect to this last item I am delighted that you have handled it
so carefully and so logically. It never seemed possible to me (and I have
thought about it often during the months since December, 1941) that a
man who was constantly under the influence of liquor could have
pursued a single course so steadfastly, could have accepted frequent
failures of subordinates without losing his own equilibrium, could have
made numbers of close decisions which involved a nice balance between
risk and advantage, and could have maintained the respect of such men
as Sherman, Sheridan, Meade, and above all, President Lincoln. I
think there is no part of your book that struck me with greater force
than your summing up of Grant on pages 304-306.

I realize that this is a long and roundabout way merely to say “I like
your book” but I still want to add, “Thank you for writing it”. Séncerely
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CHAP. LVIIL) THE RICHMOND CAMPAIGN.
No. 1.

Report of Licut. Gen. Ulysses 8. Grant, U. 8. Army, commanding Armies
of the United States, including operations March, 1864-May, 1865.

HEADQUARTERS ARMIES OF THE UNITED STATES,
Washington, D. C., July 22, 1865,

Sir: I have the honor to submit the following report of the oper-
ations of the armies of the United States from the date of my appoint-
ment to command the same: »

From an early period in the rebellion I had been impressed with
the idea that active and continunous operations of all the troops that
could be brought into the field, regardless of season and weather, were
necessary to a speedy termination of the war. The resources of the
enemy -and his numerical strength were far inferior to ours, but as an
offset to this we had a vast territory, with a population hostile to the
Government, to garrison, and long lines of river and railroad commu-
nications to protect, to enable us to supply the operating armies.

The armies in the East and West acted independently and witlout
concert, like a balky team, no two ever pulling together, enabling the
enemy to use to great advantage his interior lines of communication
for transporting troops from east to west, re-enforcing the army most
vigorously pressed, and to furlough large uumbers, during seasons of
inactivity on our part, to go to their homes and do the work of produ-
cing for the support of their armies. It was a question whether our
numerical strength and resources were not more than balanced by
these disadvantages and the enemy’s superior position.

From the first I was firm in the conviction that no peace could
be had that would be stable and conducive to the happiness of the
people, both North and South, until the military power of the rebel-
lion was cntirely broken. I therefore determined, first, to use the
greatest number of troops practicable against the armed force of
the enemy, preventing him from using the same force at different
seasons against first one and then another of our armies, and the pos-
sibility of repose for refitting and producing necessary supplies for
carrying on resistance; secoud, to hammer continuously against the
armed force of the enemy and his resources until, by mere attrition, if
in no other way, there should be nothing left to bim but an equal sub-
mission with the loyal section of our common ¢ountry to the constitu-
tion and laws of the land. These views have heen kept constantly in
mind, and orders given and campaigns mude to carry them out.
Whether they might have been better in conception and execution is for
the people, who mourn the loss of friends fallen, and who have to pay
the pecuniary cost, to say. All I can say is, that what I have done
hias been done conscientiously, to the best of my ability, and in what I
conceived to be for the best interests of the whole country.

At the date when this report beging the situation of the contending
forces was about as follows: The Mississippi River was strongly garri-
soned by Federal troops from Saint Louis, Mo., to its mouth. The line
of the Arkansas was also held, thus giving us armed possession of all
west of the Mississippi, north of that stream. A few points in
Southern Louisiana, not remete from the river, were held by us,
together with a small garrison at and near the mouth of the Rio
Grande. All the balance of the vast territory of Arkansas, Louisi-
ana, and Texas was in the almost undisputed possession of the enemy,
with an army of probably not less than 80,000 effective men that could
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have been brought into the field had there been sufficient opposition to
have brought them out. The let-alone policy had demoralized this
force, so that probably but little more than one-halt of it was ever pres-
ent in garrison at any one time. But ths one-half, or 40,000 men, with
the bands of guerrillas scattered through Missouri, Arkansas, and along
the Mississippi River, and the disloyal character of much of the popu-
lation, compelled the uscof a large nwmber of troops to keep navigation
open on the river and to protect the loyal people to the west of it,  To the
east of the Mississippi we held substantially with the line of the Ten-
nessee and Holston Rivers, running eastward to include nearly all of
the State of Tennessee. South of Chattanooga a small foothold had
been obtained in Georgia, sufficient to protect East Tennessee from
incursions from the enemy’s force at Dalton, Ga. West Virginia was
substantially within our lines. Virginia, with the exception of the
- northern border, the Potomac River, a small area about the mouth of
James River covered by the troops at Norfolk and Fort Monroe, and
the territory covered by the Army of the Potomac lying along the Rap-
idan, wasin the possession of the enemy. Alongthe sea-coastfootholds
had been obtained at Plymouth, Washington, and New Berne, in North
Carolina; Beaufort, Folly and Morris Islands, Hilton Head, Fort
Pulaski, and Port Royal, in South Carolina; Fernandina and Saint
Augustine, in Florida. Key West and Pensacola were also in our pos-
session, while all the important ports were blockaded by the Navy. The
accompanying map, a copy of which was sent to General Sherman and
other commanders in March, 1864, shows by red lines the territory oceu-
pief by us at the beginning of the rebellion and at the opening of the
campaignof 1864, while those in blue are the lines which it was proposed
to occupy.* .

Behind the Union lines there were many bands of guerrillas and a
large population disloyal to the Government, making it necessary to
guard every foot of road or river. used in supplying our armies. In

*The map referred to is Colton’s New Guide Map of the United States and
Canada, edition of 1863, and is marked in pencil as follows:

First. Red line along the Potomac, from its mouth to Williamsport; thence along
Baltimore and Ohio Railroad to Oakland; thence, via Elizabethtown, to Ceredo,
Versailles, and Brandenburg, and along the Ohio River to Cairo; thence up the
Mississippi to vicinity of Saint Louis, up the Missouri to the Kaunsasline, and thence
in southwesterly direction into In¢ian Territory. .

Second. Red line along the Rappahannock, from its mouth to Rappahannock Sta-
tion; thence, via Madison Court-House and Manassas Gap, to Winchester; thenco
southwest to the headwaters of the Guyandotte, and along the Cumberland Moun-
tains to vicinity of the Tennessee line; thence south to the Smoky Mountains;
thence through Tunnel Hill, Guntersville, and Corinth, to Oxford, Miss., and thence
along the railroad to Lake Ponchartrain and along the Gulf shore to Pascagoula.

Third. Red Iime from Vermillion Bay to Bayou Bartholomew, in Drew County,
Ark., and thence northwesterly into Indian Territory. .

Fourth. Red line about Pensacola and along Santa Rosa Island.

Fifth. Red line about Jacksonville and Fernandina, Fla.

Bixth. Red line along the coast from Savannah to Charleston, :

Seventh. Red line from Federal Point, along the coast, to New River Inlet, N. C.;
thence, via Pollocksville, Washington, Plymouth, and Suffolk, to Saluda, Va., and
thence, via Gloucester Court-House, to the Chesapeake Bay.

- Eighth. Blue line from Saluda, Va., via Richinond and the James River, to Lynch-
burg; thence, via Liberty, to the Blue Ridge, and along there and the Smoky Moun-
tains to connect with red iine No. 2.

Ninth. Blue line from New Berne to Raleigh, N, C.

Tenth, Blue line from Tunnel Hill to Atlanta, Ga.

Eleventh. Blue line from Atlanta, via Milledgeville, to Savannah.

Twelfth. Blue line from Atlanta, via Montgomery and Selma, to Mobile,

Thirteenth. Blue line from Sabins Pass to Shreveport, La., and thence north-
westerly into the Indian Territery,
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the South a reign of military despotism prevailed, which made every
man and boy capable of bearing arms a soldier, and those who could
not bear arms in the field acted as provosts for collecting deserters and
returning them. This enabled the enemy to bring almost his entire
strength into the field.

The enemy had concentrated the bulk of his forces east of the Mis-
sissippi into two armies, commanded by Generals R. E. Lee and J. E.
Johnston, his ablest and best generals. The army commanded by Lee
occupied the south bank of the Rapidan, extending from Mine Run
westward, strongly intrenched, covering and defending Richmond, the
rebel capital, against the Army of the Potomac. The army under John-
ston occupied a strongly intrenched position at Dalton, Ga., coverin
and defending Atlanta, Ga., a place of great importance as a railroag
center, against the armies under Maj. Gen, W, T. Sherman. In addi-
tion to these armies, he had a large cavalry force under Forrest in North-
east Mississippi; a considerable force of all arms in the Shenandoah
Valley and in the western part of Virginia and extreme eastern part of
Tennessee, and_ also confronting our sea-coast garrisons and holding
blockaded ports where we had no foothold nponland. These two armies,
and the cities covered and defended by them, were the main objective
points of the campaign.

Maj. Gen. W. T. Sherman, who was appointed Yo the command of the
Military Division of the Mississippi, emgra.cin g all the armies and ter-
ritory east of the Mississigpi River to the Alleghanies, and the Depart-
ment of Arkansas, west of the Mississippi, had theimmediate command
of the armies operating against Johnston.

Maj. Gen. George G, Meade had the immediate command of the Army
of the Potomac, from where I exercised general supervision of the move-
ments of all our armies.

General Sherman was instructed* to move against Johnston’s army,
to break it up, and to go into the interior of the enemy’s country as far
as he could, inflicting all the damage he could upon their war resources;
if the enemy in his front showed signs of joining Lee, to follow him up
to the full extent of his ability, while I would prevent the concentration
of Lee upon him if it was in the power of the Army of the Potomac to
do so. More specific written instructions were not given, for the reason
that I had talked over with him the plans of the campaign, and was
satisfied that he understood them and would execute them to the fullest
extent possible.

Maj. Gen. N. P. Banks, then on an expedition up Red River against
Shreveport, La. (which had been organized previous to my appointment
to command), was notified by e on the 15th of March of the impor-
tance it was that Shreveport should be taken at the earliest possible
day, and that if lie found that the taking of it would occupy from ten
to fifteen days’ more time than General Sherman had given his troops
to be absent from their command, he would send them back at the time
specified by General Sherman, even if it led to the abandonment of
the main object of the Red River expedition, for this force was neces-
sary to movements east of the Mississippi; that should his expedition
prove successful, he would hold Shreveport and the Red River with such
force as he might deem necessary, and return the balance of his troops
to the neighborhood of New Orleans, commencing no move for the fur-
ther acquisition of territory unless it was to make that then held by
him more easily held; that it might be a part of the spring campaign

*See Vol. XXXII, Part I1I, p. 245.
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to move against Mobile; that it certainly would be if troops enough
could Dbe obtained to make it without embarrassing other movements;
that New Orleans would be the point of departure for such an expedi-
tion; also, that I had directed General Steele to make a real move from
Arkansas, as suggested by him (General Banks), instead of a demonstra-
tion, as Steecle thought advisable.

On the 31st of March, in addition to the foregoing notification and
directions, he was instructed as follows:

Maj. Gen. N. P. BANKs:

First, If successful in your expedition against Shreveport, that you turn over the
defense of the Red River to General Stecle and the navy.

Second. That youabandon Texas entirely, with the exception of your hold upon
the Rio Graude. This can be held with 4,000 men, if they will turn their attention
immediately to fortifying their positions. At least one-half of the force required
for this service might be taken from the coloced troops.

Third. By properly fortifying on the Mississippi River, the force to guard it from
Port Hudson to New Orleans can be reduced to 10,000 men, if not to a less number.
Six thousand more would then hold all the rest of the territory necessary to hold until
active operations can again be resumed west of the river. According to your last
returns, this would give you a force of over 30,000 effective men with which to move
against Mobile. To this I expect to add 5,000 men from Missouri. If, hopwever, you
think the force here stated too small to hold the territory regarded as necessary to hold
possession of, I would say concentrate at least 25,000 men of your present command
for operations against Mobile. With these, and such additions as I can give you
from elsewhere, fose no time in making a demonstration, to be followed by an attack
upon Mobile. Two or more iron-clads will be ordered to report to Admiral Farragut.
This gives him_a stroug naval fleet with which to co-operate. You can make yvour
own arrangements with the admiral for his co-operation, and select your own line of
approach. My own idea of the matter is that Pascagoula should be your base; but,
from your long service in the Gulf Department, you will know best about the mat-
ter. It is intended that your movements shall be co-operative with movements
elsewhere, and you cannot now start too soon. All I would now add is thas you
commence the concentration of yonr forces at once, Preserve a profound secrecy
of what you intend doing, and start at the earliest possible moment,

U. 8. GRANT,
Lieutenant-General.

Major-General Meade was instructed* that Lee’s army would be his
objective point; that wherever Lee went he would go also. - For his move-
ment two plans presented themselves: Oue to cross the Rapidan below
Lee, moving by his right flank; the other above, moving by his left.
Each presented advantages over the other with corresponding objec-
tious. By crossing above, Lee would be cut off from all chance of
ignoring Richmond or going north on a raid. But if we took this route,.
all we did would have to be done while the rations we started with
held out; besides, it separated us from Butler, so that he could not be
directed how to co-operate. If we took the other route, Brandy Station
could be used as a base of supplies until another was secured on the
York or James Rivers. Of these, however, it was decided to take the
lower route. .

The following letter of instruction was addressed to Maj. Geun. B. F.
Butler: '

FORT MOXNROE, Va., Adpril 2, 1864.
Maj. Gen. B. F. BUTLER:

GENERAL: In the spring campaign, which it is desirable shall commence at as
early a day as practicable, it is proposed to have co-operative action of all the armies
in the field, as far as this object can be accomplished.

It will not be possible to unite our armies into two or three large ones to act as
80 many units, owing to the absolute necessity of holding on to the territory already
taken from the enemy. But, generally speaking, concentration can be practically

*See Vol. XXXIII, p. 827.
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effected by armies moving to the interior of the enemy’s country from the territory
they have to guard. By such movements they interpose themselves between the
enemy and the country to be %uarded, thereby reducing the number necessary to
unard important points, or at least occupy the attention of & part of the enemy’s
‘orce, if no greatei object is gained. Lee's army and Richmond being the greater
objects toward which onr attention must be directed in the next cawpaign, it is
desirable to units all the force we can againet them. The mecessity ef coveri
Washington with the Aty of the Potemac, and ef ceveriag your department wi
our army, makes it impossible to unite these forces at &nqinniqd any meve.
propose, therefore, what comes neareat this of unything that seems practical: The
Army of the Potomac will act from.its present base, Led’s ary being the objective
point. You will collect all the forces from %mr command that can be spared from
garrison duty—I should say uot less than 20,000 effective men—to operate on the
south side of James River, Richmond being your objective point. To the force you
already have will hbe added about 10,000men%rom South Carolina, under Major-General
Gillmore, who will command them in person. Maj. Gen. W. F. Smith is ordered to
Teport to you, to command the troops sent into the field from your own department.
General Gillmore will be ordered to report to you at Fortress Monroe, with all the
t1o0ps on transports, by the 18th instant, or as soon thereafter as practicable.
Should you not receive notice by that time to move, you will make such disposition
of them and your other forces a8 you may deem best calculated to deceive the enemy
as to the real move to be made.

When you are notified to move, take City Point with as much force as possible.
Fortity, or rather intrench, at once, and concentrate all your troops for the field
there as rapidly as you can. Frowm City Point directions cannot begiven at this time
for your further movements. o :

The fact that has already been stated—that is, that Richmond is to be your object-
ive point, and that there is to be co-operation between your force and the Army of
the Potomac—must be your gnide. This indicates the necessity of your holding
‘close to the south bank of the James River as you advance. Then, should the enemy
be forced into his intrenchments in Richmond, the Army of the Potomuc would fol-
low, and by meaus of transports the two armies would become a unit.

All the minor details of your advance gre left entirelg' to your direction. = If, how-
ever, you think it practicable te use your cavalry south of you, so as to cut the rail-
rt:‘ad about Hicksford about the time of the general advance, it would be of immense
advantage.

You will please forward for my information, at the earliest practicable day, all
orders, details, and instructions you may give for the oxecution of this order.

U. 8. GRANT, .
Lieutenant-General.

On the 16th these instructions were substantially reiterated.* On
the 19th [18tht], in order to secure full co-operation between his army
and that of General Meade, he was informed that I expected him to
move from Fort Monroe the same day that General Meade moved from
Culpeper. The exact time I was to telegraph him as soon as it was
fixed, and that it would not be earlier than the 27th of April; that it
was my intention to fight Lee between Culpeper and Richmond if he
would stand; should be, however, fall back into Richmond, I would
follow up and make a junction with his (General Butler's) army on the
James River; that, could I be certain he would be able to invest Rich-
mond on the south side, 50 as to have his left resting on the James above
the city, I would form the junction there; that circumstances might
make this course advisable anyhow; that he should use every exer-
tion to secure footing as far up the south side of the river as he could,
and as soon as possible after the receipt, of orders to move; that if he
could not carry the city, he should at least detain as large a foree there
as possible. In co operation with the main movements against Lee and
Johnston I was desirous of using all other troops necessarily kept in
departments remote from the fields of immediate operations, and also
those kept in the background for the protection of our extended lines
between the loyal States and the armies operating against them.

*See Vol. XXXIII, p. 885.
t See Val. XXXIII, p. 904.
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A very considerable force, under command of Major-General Sigel,
was so held for the protection of West Virginia and the frontiers of
Maryland and Pennsylvania. While these troops could not be with-
drawn to distant fields without exposing the North to invasion by com-
paratively small bodies of the enemy, they could act directly to their
front and give better protection than if lying idle in garrison. By such
movement they would either compel the enemy to detach largely for
the protection of his supplies and lines of communication or he would
lose them.

General Sigel was therefore directed to organize all his available
force into two expeditions, to move from Beverly and Charleston, under
command of Generals Ord and Crook, against the East Tennessee and
Virginia Railroad. Subsequently, General Ord having beenrelieved at
his own request, General Sigel was instruected, at his own suggestion,
to give up the expedition by Beverly and to form two columns—one
under General Crook, on the Kanawha, numbering about 10,000 men,
and one on the Shenandoah, numbering about 7,000 men. The one on
the Shenandoah to assemble between Cumberland and the Shenandoah,
and the infantry and artillery advaunced to Cedar Creek, with such cav-
alry as could be made available at the moment, tQ threaten the enemy
in the Shenandoah Valley, and advance as far as possible; while Gen-
eral Crook would take possession of Lewisburg with part of his force
and move down the Tennessee railroad, doing as much damage as he
%ouid, destroying the New River bridge and the salt-works at Saltville,

a.

Owing to the weather and bad coundition of the roads operations were
delayed until the 1st of May, when, everything being in readiness and
the roads favorable, orders were given for a general movement of all
the armies not later than the 4th of May. My first object being to
break the military power of the rebellion and capture the enemy’s
important strongholds, made me desirous that General Butler should
succeed in his movement against Richmond, as that would tend more
than anything else, unless it were the capture of Lee’s army, to accom-
plish this desired result in the East. If he failed, it was my determi-
nation, by hard fighting, either to compel Lee to retreat or to so cripple
him that he could not detach a large force to go north and still retain
enough for the defense of Richmond. It was well understood by both
Generals Butler and Meade before starting on the campaign that it was
my intention to put both their armies south of the James River in case
of failure to destroy Lee without it.

Before giving General Butler his instructions I visited him at Fort
Monroe, and in conversation pointed out’ the apparent importance of
getting possession of Petersburg and destroying railroad communica-
tion as far south as possible. Believing, however, in the practicability
of capturing Richmond, unless it was re-enforced, I made that the
objective point of his operations. As the.Army of the Potomac was to
move simultaneously with him, Lee could not detach from his army
with safety, and the enemy did not have troops elsewhere to bring to
the defense of the city in time to meet a rapid movement frem the north
of James River. . o '

I may here state that, commanding all the armies as I did, I tried,
as far as possible, to leave General Meade in independent command of
the Army of the Potomac. My instructions for that army were all
through him, and were general in their nature, leaving all the details

* 8ee Vol. XXXIII, pp. 874, 901, and 911.
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and the execution to him. The campaigns that followed proved him to
be the right man in the right place. His commanding always in the
presence of an officer superior to him in rank has drawn from him much
of that public attention that his zeal and ability entitle him to, and
which he would otherwise have received. '

The movement of the Army of the Potomac commenced early on the
morning of the 4th of May, under the immediate direction and orders
of Major-General Meade, pursuant to instructions. Before night the
whole army was across the Rapidan (the Fifth and Sixth Corps crossing
at Germanna IFord, and the Second Corps at United States [Ely’s]
Ford, the cavalry, under Major-General Sheridan, moving in advance),
with the greater part of its trains, numbering about 4,000 wagons,
meeting with but slight opposition. The average distance traveled by
the troops that day was about twelve miles. This I regarded as a great
success, and it removed from my mind the most serious apprehensions
I had entertained, that of crossing the river in the face of an active,
large, well-appointed, and ably commanded army, and how so large a
train was to be carried through a hostile country and protected. Early
on the 5th the advauce corps (the Fifth, Maj. Gen. G. K. Warren com-
manding) met and engaged the enemy outside his intrenchients near
Mine Run. The battle raged furiously all day, the whole army being
brought into the fight as fast as the corps could be got upon the field,
* which, considering the density of the forest and narrowness of the
roads, was done with commendable promptness.

General Burnside, with the Ninth Corps, was, at the time the Army
of the Potomac moved, left with the bulk of his corps at the crossing
of the Rappabannock River and Alexandria railroad, holding the road
back to Bull Run, with instructions not to move until he received notice
that a crossing of the Rapidan was secured, but to move promptly
as soon as such notice was received. . This crossing he was apprised
of on the afternoon of the 4th. By 6 o’clock of the morning of the 6th
he was leading his corps into action near the Wilderness Tavern, some
of his troops having marched a distance of over thirty miles, crossing
both the Rappahannock and Rapidan Rivers. Comnsidering that a
large proportion (probably two-thirds) of his command was composed
of new troops, unaccustomed to marches and carrying the accouterments
of a soldier, this was a remarkable march.

The battle of the Wilderness was renewed by us at § o’clock on the
morning of the 6th, and continued with unabated fury until darkness
set in, each army holding substantially the same position that they
had on the evening of the 5th. After dark the enemy made a feeble
attempt to turn our right flank, capturing several hundred prisoners
and creating considerable confusion. Dut the promptness of General
Sedgwick, who was personally present and commanded that part of
our line, =oon reformed it and restored order. On the morning of
the 7th reconnaissances showed that the enemy had fallen behind. his
intrenched lines, with pickets to the frout, covering a part of the
battle-ficld. TFrom this it was evident to my mind that the two days’
fighting had satisfied him of his inability to further maintain the
contest in the open field, notwithstanding his advantage of position,
and that be would await an attack behind his works. I therefore
determined to push on and put my whole force between him and Rich.
mond, and orders were at once issued for a movement by his right
fank. On the night of the Tththe mareh was commenced toeward Spot-
sylvania Court-House, the Fifth Corps moving on the most direct road.
But the enemy having become apprised of our movement, and having

2 R R—VOL XLVI, PT I
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the shorter line, was enabled to reach there first. On the 8th General
Warren met a force of the enemy which had been sent out to oppose
and delay his advance, to gain time to fortify the line taken up at
Spotsylvania. This force was steadily driven back on the main force,
within the recently constructed works, after considerable Aghti
resulting in severe loss to both sides. On the morning of the
General Sheridan started on & raid against the ememy’s lines of com-
munication with Richmond. The 9th, 10th, and 11th were spent in
maneuvering and fighting, without decisive results, Among the killed
on the 9th was that able and distinguished soldier, Maj. Gen. John
Sedgwick, commanding the Sixth Army Corps. Maj. Gen. H. G.
Wright succeeded him in command. Early on the morning of the 12th
a general attack was made on the enemy in position. The Second
Corps, Major-General Hancock commanding, carried a salient of his
line, capturing most of Johnson’s division, of Ewell’s corps, and twenty
pieces of artillery. But the resistance was so obstinate that the ad-
vantage gained did not prove decisive. The 13th, 14th, 15th, 16th
17th, and 18th were consumed in maneuvering and awaiting the arrivai
of re-enforcements from Washington, Deeming it impracticable to
make any further attack upon the enemy at Spotsylvania Court-House,
orders were issued on the 18th with a view to a movement to the
North Anna, to commence at 12 o’clock on the night of the 19th. Late
in the afternoon of the 19th Ewell’s corps came out of its works on our
extreme right flank, but the attack was promptly repulsed with heavy
loss. This delayed the movement to the North Anna until the night of
the 21st, when it was commenced. But the enemy, again having the
shorter line and being in possession of the main roads, was enabled to
reach the North Anna in advance of us, and took position behind it.
The Fifth Corpsreached the North Anna on the afternoon of the 23d,
closely followed by the Sixth Corps. The Second and Ninth Corps
got up about the same time, the Second holding the railroad bridge
and the Ninth lying between that and Jericho Ford. General War-
ren effected a crossing the same afternoon, and got a position without
much opposition. Soon after getting into position he was violently
attacked, but repulsed the enemy with great slaughter. On the 25th
General Sheridan rejoined the Army of the Potomac from the raid on
which he started from Spotsylvania, having destroyed the depots at
Beaver Dam and Ashland Stations, four trains of cars, large supplies
of rations, and many miles of railroad track; recaptured about 400 of
our men on their way to Richmond as prisoners of war; met and
defeated the enemy’s cavalry at Yellow Tavern; carried the first line
of works around Richmond, but finding the second line too strong to
be carried by assault, recrossed to the north bank of the Chickahom-
iny at Meadow Bridge, under heavy fire, and moved by a detour to
Haxall’s Landing, on the James River, where he communicated with
General Butler. This raid had the effect of drawing off the whole of
the enemy’s cavalry force, making it comparatively easy to guard our
trains.

General Butler moved his main forée up the James River, in pur-
suance of instructions, on the 4th of May, General Gillmore having
joined him with the Tenth Corps. At the same time he sent a force of
1,800 cavalry, by way of West Point, to form a junction with him
wherever he might get a foothold, and a force of 3,000 cavalry, under
General Keautz, from Suffolk, to operate against the roads south of
Petersburg and Richmond. On the 5th he occupied, without opposi-
tion, both City Point and Bermuda Hundred, his movement being.a

9
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complete surprise. On the 6th he was in position with his main army
and commenced intrenching. On the 7th he made a reconnaissance
agaiust the Petersburg and Richmond Railroad, destroying a portion
of it after some fighting. On the 9th he telegraphed as follows:

HEADQUARTERS,

Nowr Bermuda Landing, May 9, 1864,

Hon. E. M. STANTON, i
Secretary of War :

Our operations may be summed up in 8 few words. With 1,700 cavalry we have
dvanced up the Peninsula, forced the Chickahominy, and have safely brought them
to. our present position. These were colored cavalry, and are now holding our
advance pickets toward Richmond. General Kautz, with 3,000 cavalry from Suffolk,
on the same day with our mevement up James River, forced the Blackwater, burned
the railroad bridge at Stony Creek, below Petersburg, cutting in two Beauregard’s
force at that point. We have landed here, intrenched ourselves, destroyed many
miles of railroad, and got a position which, with proFer supplies, we can hold ount
against the whole of Lee’s army. I have ordered up the supplies. Beauregard with
apl’rarge portion of his force was left south by the cutting of the railroads by Kautz.

That portion which reached Petersburg under Hill I have whipped to-day, killin

and wounding many and taking many prisoners, after a severe and well-conteste
fight., General Grant will not be troubled with any further re-enforcements to Lee

from Beauregard’s force.
BENJ. F. BUTLER,
Major-General.

On the evening of the 13th and morning of the 14th he carried a
portion of the enemy’s first line of defenses at Drewry’s Bluff, or Fort
Darling, with small loss. The time thus consumed from the 6th lost to
us the benefit of the surprise and capture of Richmond and Petersburg,
enabling, as it did, Beauregard to collect his loose forces in North and
South Carolina, and bring them to the defense of those places. On the
16th the enemy attacked General Butler in his position in frount of
Drewry’s Bluff,. He was forced back, or drew back, into his intrench-
ments between the forks of the James and Appomattox Rivers, the
enemy intrenching strongly in his front, thus covering his railroads,
the city, and all that was valuableto him. His army, therefore, though
in a position of great security, was as completely shut off from further
operations directly against Ricliunond a8 if it had been in a bottle
strongly corked. It required but a comparatively small force of the
enemy to hold it there. On the 12th Geueral Kautz with his cavalry
was started on a raid against the Danville railroad, which he struck at
Coalfield, Powhatan, and Chala Stations, destroying them, the railroad
track, two freight trains, and one Jocomotive, together with large quan-
tities of commissary and otherstores; thence crossing to the South Side
road, struck it at Wilson’s, Wellsville, and Blacks and Whites Stations,
destroying the road and station-houses; thence he proceeded to City
Point, which he reached on the 18th. On the 19th of April, and prior
to the movement of GGeneral Butler, the enemy, with a land force under
General Hoke and an iron-clad ram, attacked Plymouth, N, C., com-
manded by General H. W, Wessells, and our gun-boats there, and after
severe fighting the place was carried by assault, and the entire garrison
and armament captured. The gun-boat Southfield was sunk and the
Miami disabled.*

The army sent to operate against Richmond having hermetically
sealed itself up at Bermuda Hundred, the enemy was enabled to bring
the most, if not all, the re-enforcements brought from the south by
Beauregard against the Army of the Potomac. In addition to this
re-enforcement, a very considerable one, probably not less than 15,000

* See Vol XXXIII, p. 278,
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men, was obtained by calling in the scattered troops under Breckin-
ridge from the western part of Virginia. The position at Bermuda
Hundred was as easy to defend as it was difficult to operate from
against the enemy. 1 determined, therefore, ta bring from it all avail-
able forces, leaving enough only to secure what had been gained, and
accordingly, on the 22d, I directed that they be sent forward, under
command of Maj, Gen. W, I, Smitl, to join the Army of the Potomae.
On the 24th of May the Ninth Army Corps, commanded by Maj. Gen.
A. L. Burnside, was assigned to the Army of the Potomac, and from
this time forward constituted a portion ot Major-General Meade’s com-
mand.

Finding the enemy’s position on the North Anna'stronger than either
of his previous ones, [ withdrew on the night of the 26th to the north
bank of the North Anna, and moved via Hanovertown to turn the ene-
my’s position by his right.  Generals Torbert and Merritt's divisions of
cavalry, wider Sheridan, and the Sixth Corps léd the advance; erossed
the Pamunkey River at Hanovertown after considerable fighting, and
on the 23th the two divisions of cavalry had a severe but successtul
engagement with the enemy at Haw's Shop. On the 20th and 30th we
advanced, with heavy skirmishing, to the Hanover Court-House and
Cold Harbor road, and developed the enemy’s position north of the
Chickahominy. Late on the evening of the last day the enemy came
out and attacked our left, but was repulsed with very considerable
loss. An attack was immediately ordered by General Meade along his
whole line, which resulted in driving the enemy from a part of his
intrenched skirmish line. On the 31st General Wilson's division of
cavalry destroyed the railroad bridges over the South Anna River, after
defeating the enemy’s cavalry. General Sheridan, on the same day,
reached Cold Harbor, and held it until relieved by the Sixth Corps and
General Smith’s command, which had just arrived, via White House,
from General Butler’s army.

On the 1st day of June an attack was made at 5 p. m. by the Sixth
Corps and the troops under General Smith, the other corps being held
in readiness to advance on the receipt of orders, This resulted in our
carrying and holding the enemy’s first line of works in front of the
right of the Sixth Corps and in front of General Smith. During the
attack the enemy made rtepeated assaults on each of the corps not
engaged in the main attack, but were repulsed with heavy loss in
every instance. That night he made several assaults to regain what he
had lost in the day, but failed. The 2d was spent in getting troops
into position for an attack on the 3d. On the 3d of June we again
assaulted the enemy’s works iu the hope of driving him from his posi-
tion. In this attemnpt our loss was heavy, while that of the enemy, I
have reason to believe, was comparatively light. It was the ouly gen-
eral attack made from the Rapidan to the James which did not inflict
upon the enemy losses to compensate for our own losses. I would not be
understood as saying that all previous attacks resulted in victories to
our arms, or accomplished as much as I had hoped from them, but they
inflicted upon the enemy severe losses, which tended in the end to the
complete overthrow of the rebellion. ; ’

From the proximity of the enemy to his defenses around Richmond
it was impossible by any flank movement to interpose between him and
the city. I was still in a condition to either move by his left flank and
invest Richmond from the north side, or continue my move by his right
flank to the south side of the James., While the former might have
been better as a covering for Washington yet a full sarvey of all the



CHap. LVIIL) THE RICHMOND CAMPAIGN. 37

ground satisfied me that it would be impracticable to hold a line north
and east of Richmond that would protect the Fredericksburg railroad—
a long, vuluerable Ime which would exhaust much of our strength to
guard, and that would have to be protected to supply the army, and
would leave open to the enemy all his lines of communication on the
south side of the James. My idea, from the start, had been to beat
Lee’s army north of Richmond if possible; then, aftér destroying his
lines of communication north of the James River, to transfer the army
to the south side and besiege Lee in Richmond or follow him south if
he should retreat. After the battle of the Wilderness it was evident
that the enemy deemed it of the first importance to run no risks with
the army he then had. He acted purely on the defensive behind
breast-works, or feebly on the offensive immediately in front of them,
and where, in case of repulse, he could easily retire behind them. With-
out a greater sacrifice of life than I was willing to make, all could not
be aceomplished that I had designed north of Richmond. I therefore
determined to continue to hold substantially the ground we then occu-
pied, taking advantage of #ny favorable circumstanees that might pre-
sent themselves, until the cavalry could be sent to Charlottesville and
Gordonsville to effectually break up the railroad connection between
Richmond and the Shenandoah Valley and Lynchburg, and when the
cavalry got well off to move the army to the south side of the James
River, by the enemy’s right flank, where I felt I could cut off all his
sources of supply except by the canal.

On the 7th two divisions of cavalry, under General Sheridan, got
off on the expedition against the Virginia Central Railroad, with instrue-
tions to Hunter, whom I hoped he would meet near Charlottesville, to
Jjoin his forces to Sheridan’s, and after the work laid out for them was
thoroughly doune to join tlie Army of the Potomac by the route laid
down in Sheridan’s instructions. On the 10th [9th] of June General
Butler sent a force of infantry under General Gillmore, and of cavalry
under General Kautz, to capture Petersburg if possible, and destroy
the railroad and common bridges across the Appomattox. The cavalry
carried the works on the south side and penetrated well in toward the
town, but were forced to retire. General Gillmore, finding the works
which he approached very strong, and deeming an assault impracticable,
returned to Bermuda Hundred without attempting one. Attaching
great importance to the possession of Petersburg, I sent back to Ber-
muda Hundred and City Point General Smith’s command by water, via
the White House, to reach there in advance of the Army of the Poto-
mac. This was for the express purpose of securing Petersburg before
the enemy, becoming aware of our intention, could re-enforce the place.
The movement from Cold Harbor commenced after dark on the evening
of the 12th; one division of cavalry, under General Wilson, and the
Fifth Corps crossed the Chickahominy at Long Bridge, and moved out
to White Oak Swamy, to cover the crossings of the other corps. The
advanee corps reached James River, at Wilcox’s Landing and Charles
City Court-House, on the night of the 13th.

During three long years the Armies of the Potomac and Northern
Virginia had been confronting each other. In thattime theyhad fought
more desperate battles than it probably ever betore fell to the lot of two
armies to fight, without materially changing the vantage ground of
either. The Southern press and people, with more shrewduess than
was displayed in the North, finding that they had failed to capture
‘Washington and march on to New York, as they had boasted they
would do, assumed that they only defended their capital and Southern



38 N. AND SE. VA., N. C., W. VA, MD,, AND PA. ([Cuar. LVIIL

territory. Hence, Antietam, Gettysburg, and all other battles that had
been fought werc by them set down as failures on our part and victories
for them. Their army believed this. Ttproduced a morale which could
only be overcome by desperate and continuous hard fighting. The
battles of the Wilderness, Spotsylvania, North Anna, and Cold Harbor,
bloody and terrible as they were on our side, were even more damaging
to the enemy, and so crippled him as to make him wary ever after of
taking the offensive. His losses in men were probably not so great,
owing to the fact that we were, save in the Wilderness, almost invari-
ably the attacking party, and when he did attack it was in the open
ficld. The details of these battles, which for endurance and bravery on
the part of the soldiery have rarvely been surpassed. are given in the
report of Major-General Meade, and the subordinate reports acecompany-
ing it.* During the campaign of forty-three days, from the Rapidan to
Jawes River, the army had to be supplied from an ever-shifting base by
wagons, over narrow roads, through a densely wooded country, with a
lack of wharves at each new base from which to conveniently dischacge
vessels. Too much credit cannot, theretore, be awarded to the quarter-
master and commissary departments for the zeal and efficiency dis-
played by them. Under the general supervision of the chief quarter-
master, Brig. Gen. R. Ingalls, the traius were made to occupy all the
available roads between the army and our water base, and but little
difficulty was experienced in protecting them.

The movement in the Kanawha and Shenandoah Valleys, under Gen-
eral Sigel, commenced on the 1st of May. (ieneral Crook, who had the
immediate command of the Kanawha expedition, divided his forces
into two columns, giving one, composed of cavalry, to General Averell.
They crossed the mountaing by separate routes. Averell struck the
Tennessee and Virginia Railroad, near Wytheville, on the 10th, and
proceeding to New River and Christiansburg, destroyed the road,
several important bridges and depots, including New River bridge,
forming a junction with Crook at Union on the 15th. General Sigel
moved up the Shenandoah Valley, met the enemy at New Market on
the 15th, and after a severe engagement was defeated with heavy loss,
and retired behind Cedar Creek. Not regarding the.operations of Gen-
eral Sigel as satisfactory, I asked his removal from commaund, and Major-
General Hunter wasappointed to supersede him. His instructions were
embraced in the following dispatches to Maj, Gen. H, W, Halleck, Chief
of Staff of the Army:

NEAR SPoTSYLVANIA Court-HousE, VA., May 20, 1864.
Maj. Gen. H. W. HaLLECK:
» * * * » * *

The enemy are evidently relying for supplies greatly on such as are brought over
the branch road running through Staunton. On the whole, therefors, I think it would
be better for General Hunter to move in that direction; reach Stannton and Gordons-
ville or Charlottesville, if he does not meet too much opposition, If he can hold at
bay a force equal to his own, he will be doing good service.

* * *

* » * *

U. 8. GRANT,
Lieutenant-General.

. JERICHO FORD, VA., May 25, 1864.
Maj. Gen. H. W. HALLECK:

If Hunter can possibly get to Charlottesville and Lynchburg, he shonld do so,
living on the conntry. The railroads and canal should be destroyed beyond possi-
bility of repairs for weeks. Completing this he could find his way back to his
original base, or from about Gordonsville joiu this army.

U. 8. GRANT,

Lieutenant-General,

*See Vol, XXXVI, Part I.
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General Hunter immediately took up the offensive, and moving
up the Shenandoah Valley, met the enemy on the 5th of June at
Piedmont, and after a battle of ten hours routed and defeated him,
capturing on the field of battle 1,600 men, 3 pieces of artillery, and
300 stand of small-arms. On the 8th of the same month he formed a
Junction with Crook and Averell at Staunton, from which place he
moved direct on Lynchburg, via Lexington, which place he reached
and invested on the 16th day of June. Up to this time he was very
successful, and but for the difficulty of taking with him sufficient
ordnance stores over so long a march through a hostile country, he
would no doubt have captured that (to the enemy) important point.
The destruction of the enemy’s supplies and manufactories was very
great. To meet this movement under General Huunter, General Lee
sent a force, perhaps equal to a corps, a part of which reached Lyunch-
burg a short time before Hunter. After some skirmishing on the 17th
and 18th, Geuneral Hunter, owing to a want of ammunition to give
battle, retired from before the place. Unfortunately, this want of
ammunition left him no choice of route for his return but by way of
Kanawha. This lost to us the use of his troops for several weeks from
the defense of the North. Had General Hunter moved by way of Char-
lottesville, instead of Lexington, as his instructions contemplated, he
would have been in a position to have covered the Shenandoah Valley
against the enemy, should the force he met have seemed.to endanger
it. If it did not, he would have been within easy distance of the James
River Canal, on the main line of communication between Lynchburg
and the force sent for its defense. I have nevertaken exception to the
operations of General Hunter, and I am not now disposed to find fault
with him, for I have no doubt he acted within what he conceived to be
the spirit of his instructions and the interests of the service. The
promptitude of his movements and his gallautry should entitle him to
the commendation of his country.*

To return to the Army of the Potomac: The Second Corps com-
menced crossing the James River on the morning of the 14th by ferry-
boats at Wilcox’s Landing. The laying of the pontoon bridge was
completed about midnight of the 14th, and the crossing of the balance
of the army was rapidly pushed forward by both bridge and ferry.
After the crossing had commenced I proceeded by a steamer to Ber-
muda Hundred to give the necessary orders for the immediate capture
of Petersburg. The instructions to General Butler were verbal, and
were for him to send General Smith immediately, that night, with all
the troops he could give him without sacrificing the position he then
held. I told him that I would return at once to the Army of the Poto-
mac, hasten its crossing, and throw it forward to Petersburg by divis-
ions as rapidly as it could be done; that we could re-enforee our
armies more rapidly there than the enemy could bring troops against
us. General Smith got off as directed, and confronted the encmy’s
pickets pear Petersburg before daylight next morning, but, for some
reason that I have never been able to satisfactorily understand, did not
get ready to assault his main lines until near sundown. Then, with a
part of his command only, he made the assault, and carried the lines
northeast of Petersburg from the Appomattox River, for a distance of
over two miles and a half, capturing fifteen pieces of artillery and 300
prisoners. This was about 7 p. m. Between the line thus captured and
Petersburg there were no other works, and there was no evidence that

*For subordinate reportsof Sigel’s and Hunter’s operations see Vol XXX VII, Part L.
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the enemy had re-enforced Petersburg with a single brigade from avy
source. The night was clear, the moon shining brightly, and favora-
ble to further operations. General Hancock, with two divisions of the
Second Corps, reached General Smith just after dark, and offered the
service of these troops as he (Smith) might wish, waiving rank to the
named commander, who he naturally supposed knew best the position
of affairs and what to do with the troops. .But instead of taking these
troops and pushing at once into Petersburg, he requested General
Hancock to relieve a part of his line in the captured works, which was
done before midnight. By the time 1 arrived the next morning the
enemy was in force. An attack was ordered to be made at 6 o’clock
that evening by the troops under Smith and the Second and Ninth
Corps. It required until that time for the Ninth Corps to get up and
into position. The attack was made as ordered, and the fighting con-
tinued with but little intermission uutil 6 o’clock the next morning, and
resulted in our carrying the advauce and some of the main works of
the enemy to the right (our left) of those previously captured by Gen-
eral Smith, several pieces of artillery, and over 400 prisoners. The
Fifth Corps having got up, the attacks were renewed and persisted in
with great vigor on the 17th and 18th, but only resulted in forcing the
enemy to an interior line, from which he could not be dislodged. The
advantages in position gained by us were very great. The army then
proceeded to envelop Petersburg toward the South Side Railroad, as
far as possible, without attacking fortifications. - On the 16th the
enemy, to re-enforce Petersburg, withdrew from a part of his intrench-
ment in front of Bermuda Hundred, expecting, no doubt, to get troops
from north of the James to take the place of those withdrawn before’
we could discover it. General Butler, taking advantage of this, at
once moved a force on the railroad between Petersburg and Richmond.
As soon as I was apprised of the advantage thus gained, to retain it I
ordered two divisions of the Sixth Corps, General Wright command-
ing, that were embarking at Wilcox’s Landing, under orders for City
Point, to report to General Butler, at Bermuda Hundred, of which
General Butler was notified, and the importance of holding a position
in advance of his present line urged upon him. s

About 2 o’clock in the afternoon General Butler was forced back
" to the line the enemy had withdrawn from in the morning. General
‘Wright, with his two divisions, joined General Butler on the forenoon
of the 17th, the latter still holding with a strong picket-line the enemy’s
works. But instead of putting these divisions into the enemy’s works
to hold them, he permitted them to halt and rest some distance in the
rear of his own line. Between 4 and 5 o’clock in the afternoon the
enemy attacked and drove in his pickets and reoccupied his old line.
On the night of the 20th and morning of the 21st a lodgment was
cffected by General Butler, with one brigade of infantry, on the north
bank of the James, at Deep Bottom, and connected by pontoon bridge
with Bermuda Hundred.

On the 19th General Sheridan, on his return from his expedition
against the Virginia Central Railroad, arrived at the White House just
as the enemy’s cavalry was about to attack it, and compelled it to
retive.  The result of this expedition was that General Sheridan met
the enemy’s cavalry near Trevilian Station on the morning of the 11th
of June, whom he attacked and, after an obstinate contest, drove from
the field in complete rout. He left his dead and nearly all his wounded
in our hands, and about 400 prisoners and several hundred horses. 2
the 12th he destroyed the railroad from Trevilian Station to Louss
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Court-House,  This occupied until 3 p. m., when he advanced in the
direction of Gordonsville. Ile found the enemy re-enforced by infantry,
behind well-constructed rifle-pits, about five miles from the latter place,
and too strong to successfully assault. On the extreme right, however,
his reserve brigade carried the enemy’s works twice, and was twice
driven therefrom by infantry. Night closed the contest. Not having
sufficient ammunition to continue the engagement, and his animals
being without forage (the country furnishing but inferior grazing), and
hearing nothing from General Hunter, he withdrew his command to
the north side of the North Anna, and commenced his return march,
reaching White Ilouse at the time before stated. After breaking up
the depot at that place he moved to the James River, which he reached
safely after heavy fighting. He commenced crossing on the 25th, near
Fort Powhatan, without further molestation, and rejoined the Army of
the Potomac.

On the 22d General Wilson, with his own division of cavalry, of the
Army of the Potomac, and General Kautz’s division of cavalry, of the
Army of the James, moved against the enemy’s railroads south of
Richmond. Striking the Weldon railroad at Reams’ Station, destroy-
ing the depot and several miles of the road, and the South Side road
about fifteen miles from Petersburg, to near Nottoway Station, where he
met and defeated a force of the enemy’s cavalry, he reached Burkeville
Station on the afternoon ef the 23d, and from there destroyed the Dan-
villerailroad to Roanoke bridge, a distance of twenty-five miles. where he
found the enemy in force, and in a position from which he could not dis-
lodge him. Hethen commenced his return march, and on the 28th met
the enemy’s cavalry in force at the Weldon railroad crossing of Stony
Creek, where he had a severe but_not decisive engagement. Thence
he made a detour from his left, with a view of reaching Reams’ Station,
supposing it to be in our possession. At this place he was met by the
enemy’s cavalry, supported by infantry, and forced to retire, with a loss
of his artillery and trains. In thislast encounter General Kautz, with
a part of his command, became separated and made his way into our
lines. General Wilson, with the remainder of his force, succeeded in
crossing the Nottoway River, and coming in safely on our left and rear.
The damage to the enemy in this expedition more than compensated
for the losscs we sustained. It severed all connection by railroad with
Richmond for several weeks. '

With a view of cutting the enemy’s railroad from near Richmond to
the Anna Rivers, and making him wary of the situation of his army in
the Shenandoah, and, in the event of failure in this, to take advantage
of his necessary withdrawal of troops from Petersburg to explode a
mine that had been prepared in front of the Ninth Corps and assaunlt
the enemy’s lines at that place, on the night of the 26Gth of July the
Seccond Corps and two divisions of the Cavalry Corps and Kautz’s
cavalry were crossed to the north bank of the James River and joined
the force General Butler had there. On the 27th the enemy was
driven from his intrenched position, with the loss of four pieces of
artillery. On the 28th our lines were extended from Deep Bottom to
New Market road, but in getting this position were attacked by the
enemy in heavy force. The fighting lasted for several hours, resulting
in considerable loss to both sides. The first object of this move hav-
ing failed, by reason of the very large force thrown there by the encmy,
I determined to take advantage of the diversion made, by assaulting
Petersburg before he could get his force back there. One division of -
tha Second Corps was withdrawn on the night of the 28th, and moved
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during the night to the rear of the Eighteenth Corps, to relieve that
corps in the line, that it might be foot-loose in the assault to be made.
The other two divisions of the Second Corps and Sheridan’s cavalry
were crossed over on the night of the 29th, and moved in front of
Petersburg. On the morning of the 30th, between 4 and & o’clock, the
mine was sprang, blowing up a battery and most of a regiment, and
the advance of the assaulting column, formed of tke Ninth Corps,
immediately took possession of the crater made by the explosion, and
the line for some distance to the right and left of it, and a detached
line in fronf. of it, but for some cause failed to advance promptly to the
ridge beyond. Had they done this, [ have every reason to believe that
Petersburg would have fallen. Other troops were immediately pushed
forward, but the time consumed in getting them up enabled the enemy
to rally from his surprise (which had been complete) and get forces to
this point for its defense. The captured line thus held being untenable
and of no advantage to us, the troops were withdrawn, but not with-
out heavy loss. Thus terminated in disaster what promised to be the
most successful assault of the campaign.*

Immediately upon the enemy ascertaining that General Hunter was
retreating from Lynchburg by way of the Kanawha River, thus laying
the Shenandoah Valley open for raids into Maryland and Pennsylvania,
he returned northward, and moved down that valley. As soon as this
movement of the enemy 'was ascertained, General Hunter, who had
reached the Kanawha River, was directed to move his troops without
delay, by river aud railroad, to Harper’s Ferry; but owing to the diffi-
culty of navigation, by reason of low water and breaks in the railroad,
great delay was experienced in getting there. It became necessary,
therefore, to find other troops to check this movement of the enemy.
For this purpose the Sixth Corps was taken from the armies operating
against Richmond, to which was added thie Nineteenth Corps, then, for-
tunately, beginning to arrive in Hampton Roads from the Gulf Depart-
ment, under orders issned immediately after the ascertainment of the
result of the Red River expedition.

The garrisons of Baltimore and Washington were at this time
made up of heavy artillery regiments, 100-day’s men, and detachments
from the Invalid Corps. One division, under command of General
Ricketts, of the Sixth Corps, was sent to Baltimore, and the remaining
two divisiens of the Sixth Corps, under General Wright, were subse-
quently sent to Washington, On the 3d of July the enemy approached
Martinsburg; General Sigel, who was in command of our forces there,
retreated across the Potomac at Shepheirdstown, and General Weber,
commanding at Harper’s Ferry, crossed the river and occupied Mary-
land ITeights. On the Gth the enemy oceupied Hagerstown, moving a
strong columm toward Frederick City. (General Wallace, with Ricketts’
division and his own command, the latter mostly new and undiseciplined
troops, pushed out from Baltimore with great promptness and met the
enemy In force on the Monocacy, near the crossing of the railroad
bridge. His force was not sufficient to insure success, but he fought
the enemy nevertheless, and although it resulted in a defeat to our
arms, yet it detained the enemy and thereby served to enable General
Wright to reach Washington with two divisions of the Sixth Corps,
and the advance of the Nineteenth Corps before him. From Monocacy
the enemy moved on Washington, his cavalry advance reaching Rock-

*For subordinate reports of operations against Petersburg and Richmond from
June 13 to July 31, 1864, see Vol. XL, Part 1.
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ville on the evenmg of the 10th. On the 12th a reconnaissance was
thrown out in front of I'ort Stevens, to ascertain the enemy’s position
and force. A severe skirmish ensued, in which we lost about 280 in
killed and wounded. The enemy’s loss was probably greater. He
commenced retreating during the night. Learning the exact condition
of affairs at Washington, I requested by telegraph, at 11.45 p. m. on
the 12th, the assignmnent of Maj. Gen. H. G. Wright to the command of
all the troops that could be made available to operate in the field
against the enemy, and directed that he should get outside of the
trenches with all the force he could, and push Early to the last moment.
Gteneral Wright commenced the pursuit on the 13th. On the 18th the
enemy was overtaken at Snicker’s I'eiry, on theé Shenandoah, when a
sharp skirmish occurred; and on the 20th General Averell encountered
and defeated a portion of the rebel army at Winchester, capturing four
pieces of artillery and several hundred prisoners. Learning that Early
was retreating south toward Lynchiburg or Richmond, 1 directed that
the Sixth and Nineteenth Corps be got back to the armies operating
against Richmond, so that they might be used in a movement against
Lce before the return of the troops sent by him into the Valley, and that
Hunter should remain in the Sheuaudoah Valley, keeping between any
foree of the encmy and Washington, acting on the defensive as much as
possible. I felt that if the enemy had any notion of returning the fact
would be developed before the Sixth and Niueteenth Corps could leave
Washington. Subsequently the Nineteenth Corps was excepted fromn
the order to return to the James.

About the 25th it became evident that the eniemy was again advane-
ing upon Maryland and Pennsylvania, and the Sixth Corps, then at
Washington, was ordered back to the vicinity of Harper’s Ferry, The
rebel force moved down the Valley, and sent a raiding party into Penn-
sylvania, which, on the 30th, burned Chambersburg and then retreated,
pursued by our cavalry, toward Cumberland. They were met and
defeated by General Kelley, and with diminished numbers escaped into
the mountains of West Virginia. From the time of the first raid the
telegraph wires were frequently down between Washington and City
Point, making it necessary to transmit messages a part of the way by
boat. It took from twenty-four to thirty-six hours to get dispatches
through and return answers back, <o that often orders would be given,
and then information would be received showing a different state of
facts from those on which they were based, causing a confusion and
apparent contradiction of orders that must have considerably embar-
rassed those who had to execute them, and rendered operations against
the enemy less effective than they otherwise would have been. To rem-
edy this evil, it was evident to my mind that some person should have
the supreme command of all the forces in the Departments ot West
Virginia, Washington, Susquebanna, and the Middie Department, and
1 50 recommended.

On the 2d of August I ordered General Sheridan to report in person
to Major-General Halleck, Chief of Staff, at Washington, with a view
to his assignment to the command of all the forcex ugainst Early., At
this time the enemy was concentrated in the neighborhood of Winches-
ter, while our forces, under General Hunter, were concentrated on the
Monocacy, at the crossing of the Baltimore and Ohio Railroad, leaving
open to the encmy Western Maryland and Southern Penusylvania.
From where I was, I hesitated to give positive orders for the movement
of our forces at Monocacy, lest by so doing I should expose Washing-
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ton.* Therefore, on the 4th, I left City Point to visit Hunter’s com-
mand, and determine for ‘myself what was best to be done. On
arrival there, and after consultation with General Hunter, I issued to
him the following instructions:

Moxocacy BripGe, Mp., dugust 5, 1864—8 p. m.
Maj. Gen. D, HUNTER:

GENERAL: Concentrate all your available force without delay in the vicinity of
- Harper’s Ferry, leaving only such railroad guards and garrisons for public property
asg may be neeessury.  Use, in this concentration, the railroad, if by so doing time
can be saved. From Harper's Ferry, if it is found that the enemy has moved north
of the Potomac in large force, push north, following him and attacking him wher-
ever found; follow him if driven south of the Potomuc as long as it is safe to do so,
If it is ascertained that the enemy has but a small force north of the Potomae, then
push south with the main force, detaching, under & competent commander, a suffi-
cient force to log' after the raiders, and drive them to their homes. In detaching
such a force, the srigade of cavalry now en route from Washington, via Rockville,
may be taken into account.

There are now on the way to join you three other brigades of the best of cavalry,
numbering at least 5,000 men and horses. These will be instructed, in the absence
of further orders, to join you by the south side of the Potomac. One brigade will
probably start to-morrow. In pushing up the Shenandoah Valley, where it is
expected you will have to go first or last, it is desirable that nothing should be left to
invite the enemy to return. Take all provisions, forage, and stock wanted for the
use of your command; such as cannot be consumed, destroy. It is mot desirable
that the buildings should be destroyed; they should rather be protected; but the
people should be informed that so long as an army can subsist among them recur-
rences of these raids must be expected, and we are determined to stop them at all
hazards. Bear in mind the object is to drive the enemy south, and to do this you
want to keep him always in sight. Be guided in your course by the course he takes.

Make your own arrangements for supplies of all kinds, giving regular vouchers
for sx;lch as will be taken from loyal citizens in the country t%rough which you
march.

U. 8. GRANT,
Lieutenant-General.

The troops were immediately put in motion, and the advance reached
Halltown that night. .

General Hunter having, in our conversation, expressed a willingness
to be relieved from command, I telegraphed to have General Sheridan,
then at Washington, sent to Harper’s Ferry by the morning train,
with orders to take general command of all the troops in the field, and
to call on General Hunter, at Monocacy, who would turn over to him
my letter of instructions. I remained at Monocacy until Geperal
Sheridan arrived, on the morning of the 6th, and after a conference
with him in relation to military affairs in that vicinity, I returned to
City Point by way of Washington. On the 7th of August the Middle
Department and the Departments of West Virginia, Washington, and
Susquehauna were constituted into the “Middle Military Division,” and
Major-General Sheridan was assigned to temporary command of the
same. Two divisions of cavalry, commanded by Generals Torbert and
‘Wilson, were sent to Sheridan from the Army of the Potomae. The
first reached him at Harper’s Ferry about the 11th of August.
His operations during the month of August and the fore part of Sep-
tember were both of an offensive and defensive character, resulting in
many severe skirmishes, principally by the cavalry, in which we were
generally successful, but no general engagement took place. The two
armies lay in such a position—the enemny on the west bank of Opequon
Creek, covering Winchester, and our forces in front of Berryville—

* For subordinate reports of operations in the Shenandoah Valley and Maryland up
to August 3, 1864, see Vol, XXXVII, Part I.
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at either could bring on a battle at any time. Defeat to us would
]tzl\];toglt;l: 63clo‘vt(l)le enemyg the States of Maryland and Peunsylvania for
Toug distances before another army could be interposed to check him.
Under these circumstances I hesitated about allowing the initiative
to be taken. Finally, the use of the Baltimore and Ohio Railroad and
the Chesapeake and Ohio Canal, which were both obstructed by the
enemy, became so indispen sably necessary to us, and the importance of
relieving Pennsylvania and Maryland from continuously threatened
invasion so great, that I determined the risk should be taken. But
fearing to telegraph the order for an attack without knowing more
than I did of General Sheridan’s feeling as to what would be the
probable result, I left City Point on the 15th of September to visit him
at his headquarters, to decide, after conference with him, what should be
done. I met him at Charlestown, and he pointed out so distinetly how
each army lay, what he could do the moment he was authorized, and
expressed such confidence of success that I saw there were but two
words of instruction necessary—Go in! For the convenience of forage
the teams for supplying the army were kept at 'I.Ia{-pelj’s Ferry. 1
asked him if be could get out his teams and supplies in time to make
an attack on the ensuing Tuesday morning. His reply was that he
could before daylight on Monday. He was off promptly to time, and I
may here add that the result was such that I have never since deemed
it necessary to visit General Sheridan before giving him orders.
Early on the morning of the 19th General Sheridan attacked General
Early at the crossing .on the Opequon Creck, and after a most san-
guinary and bloody battle, lasting until 5 o’clock in the evening, de-
feated him, with heavy loss, carrying his entire position from Ope-
quon Creek to Winchester, capturing several thousand prisoners and
five pieces of artillery. The enemy rallied and made a stand in a strong
position at Fisher’s Hill, where he was attacked and again defeated
with heavy loss on the 20th [22d]. Sheridan pursued him with great
energy through Harrisonburg, Staunton, and the gaps of the Blue
Ridge. After stripping the upper Valley of most of the supplies and
provisions for the rebel army, he returned to Strasburg and took posi-
tion on the north side of Cedar Creek.

Having received considerable re-enforcements, General Early again
returned to the Valley, and on the 9th of October his cavalry encoun-
tered ours near Strasburg, where the rebels were defeated, with the loss
of eleven pieces of artillery and 350 prisoners. On the night of the
18th the enemy crossed the mountains which separate the branches
of the Shenandoah, forded the North Fork, and early on the morning
of the 19th, under cover of the darkness and the fog, surprised and
turned our left flank, capturing the batteries which entiladed our whole
line. Our troops fell back with heavy loss and in much confusion, but
were finally rallied between Middletown and Newtown, At this juncture
General Sheridan, who was at Winchester when the battle ecommenced,
arrived on the field, arranged his lines just in time to repulse a heavy
attack of theenemy, andimmediately assuming the offensive, he attacked
in turn with great vigor. The enemy wasdefeated with great slaughter
and the loss of most of his artillery and trains and the trophies he had
captured in the morning. The wreek of his army escaped during the
night and fled in the direction of Staunten and Lyunchburg. PPursuit
was made to Mount Jackson. ‘Thus ended this the enemy’s last attempt
to_invade the North via the Shenandoah Valley. I was now enabled
to return the Sixth Corps to the Army of the Potomae, and send one
division from Sheridan’s army to the Army of the James, and another to
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Savannah, Ga., to hold Sherman's new acquisitions on the sea-coast,
and thus enable him to move without detaching from his force for that
purpose.*

Reports from various sources led me to believe that the enemy had
detached three divisions from Petersburg to re-enforce Early in the
Shenandoah Valley. I therefore sent the Second Corps and Gregg’s
division of cavalry, of the Army of the Potomac, and a force of General
Batler’s army, on the night of the 13th of August, to threaten Richmond
from the north side of the James, to prevent him {rom sending troops
away, and, if possible, to draw back those sent. In this move we cap-
tured six pxecvs of artillery and several hundred prisoners, detained
troops that were under marching orders, and ascertained that but one
division (Kershaw’s) of the three reputed detached bad gone. The
enemy having withdrawn heavily from Petersburg to resist this move-
ment, the Fifth Corps, General Warren commanding, was moved out
on the 18th and took possession of the Weldon railroad, During the
day hehad considerable fighting. To regain possession of the road the
enemy made repeated and desperate assaults, but was cach time re-
pulsed with great loss. On the night of the 20th the troops on the
north side of the James were withdrawn, and Hancock and Gregg
returned to the front of Petersburg. On the 25th the Second Corps
and Gregg’s division of cavalry, while at Reams’ Station destroying

the railroad, were attacked, and after desperate fighting a part of our
line gave way and five pieces of artillery fell into the hands of the enemy.
By the 12th of September a branch railroad was completed from the
City Point and Petersburg Railroad to the Weldon railroad, enabling
us to supply without difficulty, in all weather, the army in frout of
Petersburg. The extension of our lines across the Weldon railroad
compelled the enemy to so extend his that it secined he could have but
few troops north of the James for the defense of Richmond. On the
night ot the 28th the Tenth Corps, Major-General Birney, and tb
Eighteenth Corps, Major-General Ord commanding, of Geueral Butler.
army, were crossed to the north side of the James, and advauced on the
morning of the 29th, carrying the very strong fortifications and intrench-
ments below Chaffin’s Far m, known as Fort Harrison, capturing fifteen
pieces of artillery and the N ew Market road and ultrenchmentb This
success was followed up by a gallant assault upon Fort Gilmer, imme-
diately in front of the Chaffin’s Farm fortifications, in which we were
repulsed with heavy loss. Kautz's cavalry was pushed forward on the
road to the right of this, supported by infantry, and reached the enemy’s
inner line, but was unable to get farther. The position eaptured from
the enemy was so threatening to Richmond that 1 determined to hold
it. The enemy made several desperate attempts to dislodge us, all of
which were unsticeesstul. and for which he paid dearly. On the morn-
ing of the 30th General Meade sent out a reconnaissance, with a view
to attacking the enemy’s line if it was found sufficiently weakened by
withdrawal of troops to the north side. In this reconnaissance we cap-
tured and held the enemy’s works near Poplar Spring Church. "In the
afternoon troops moving to get to the left of the point gained were
attacked by the enemy in heavy force and compelled to fall back until
sapported by the forces holding the captured works. Our cavalry,
under Gregg, was also attacked, but repulsed the enemy with great
loss. On the 4th of Octoher the onem) attacked Kautz s cavalry north

* For subordm lte reports of opemtlons in the Shenandoah Valley ﬁom August 4 to
Decewber 31, 1864, see Vol. XLI11I, Part I
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of the James and drove it back, with heavy loss in killed, wounded, and
prisoners, and the Joss of all the artillery—eight or nine pieces. This
he followed up by an attack on our intrenched infantry line, but was
repulsed with severe slaughter. On the 13th a reconnaissance was
sent out by General Butler, with a view to drive the enemy from some
new works he was constructing, which resulted in very heavy loss
to us.

On the 27th the Army of the Potomac, leaving only sufficient men
to hold its fortified line, moved by the enemy’s right flank. The
Second Corps, followed by two divisions of the Fifth Corps, with the
cavalry in advance and covering our left flank, forced a passage of
Hatcher’s Run, and moved up the south side of it toward the South
Side Railroad, until the Second Corps and part of the cavalry reached
the Boydton plank road where it crosses Hafcher’s Run. At this
point we were six miles distant from the South Side Railroad, which I
had hoped by this movement to reach and hold. But finding that we
had not reached the end of the encmy’s fortifications, and no place
preseuting itself for a successful assault by which he might be doubled
up and shortened, I determined to withdraw to within our fortified
lines. Orders were given accordingly. Immediately upon receiving a
report that General Warren had conuected with General Hancock I
returned to my headquarters. Soon after I left the enemy moved out
across ITatcher’s Run, in the gap between Generals Hancock and
Warren, which was not closed as reported, and made a desperate
attack on General Hancock’s right and rear. General Hancock imme-
diately faced his corps to meet it, and after a bloody combat drove the
enemy within his works, and withdrew that night to his old position,
In support of this movement General Butler made a demonstration on
the north side of the James, and attacked the enemy on the Williams-
burg road and also on the York River Railroad. In the former he was
unsuccessful; in the latter he succeeded in carrying a work which was
afterward abandoned, and his forces withdrawn to their former posi-
tion.

From this time forward the operations in front of Petersburg and
Richmond, until the spring campaign of 1863, were counfined to the
defense and extension of our lines and to offensive movements for
crippling the enemy’s lines of communication and to prevent his detach-
ing any considerabie force to send sonth.* By the 7th of February
our lines were extended to Hatcher’s Run, and the Weldon railroad
had been destroyed to Hicksford, :

General Sherman moved from Chattanooga on the 6th of May, with
the Armies of the Cumberland, Tennessee, and Ohio, commanded,
respectively, by Generals Thomas, McPlerson, and Schofield, upon
Johnston’s army at Dalton; but finding the encmy’s positions at Buz-
zard Roost, covering Dalton, too strong to be assaulted, General Me-
Pherson was sent through Snake [Creek] Gap to turn it, while Generals
Tlomas and Schofield threatened it in front and on the north. This
movement was successful,  Johuston, finding his retreat likely to be
cut off, fell back to his fortified position at Resaca, where he was
attacked on the afternoon of May 15. A heavy battle ensued. During
the night the enemy retreated south. Late on the 17th his rear guard
was overtaken near Adairsville, and heavy skirmishing followed. The
next morning, however, he had again disappeared. He was vigorously
pursued and was overtaken at Cassville on the 19th, but, during the

* 101‘;1_11)01(1{11:117: reports of operations against Petersburg and Richmond from
August 1 to December 31, 1864, see Vol, XLII, Part I.
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ensuing night, retreated across the Etowah. While thesc operations
were going on, General Jefferson (. Davis’ division, of Thomas’ army,
was sent to Rome, capturing it with its forts and .xrtlllery and its val-

uable mills and foundries. General Sherman having given his army a
few days’ rest at this point, again put it in motion on the 23d for Dallas,
with a view of turning the difficult pass at Allatoona. Ou the after-
noon of the 25th the advance, under General Hooker, had @ severe
battle with the enemy, driving him back to New IHope Church, near
Dallas. Several sharp encounters occurred at this point. The most
important was on the 28th, when the enemy assaulted General Mec-
Pherson at Dallas, but received a terrible and bloody repulse.

On the 4th of June Johnston abandoned his intrenched position at

New Ilope Church and retreated to the strong positions of Kenesaw,
Pine, and Lost Mountains. He was foreed to yield the two last-named
places and concentrate bis army on Kenesaw, where, on the 27th, Gen-
erals Thomas and McPherson made a determined but unsuccessful
assault. On the night of the 2d of July Sherman commenced moving
his army by the right flank, and on the morning of the 3d found that
the enemy, in consequence of this movement, had abandoned Kenesaw
and retreated across the Chattahoochee.

General Sherman remained on the Chattahoochee to give his men
rest and get up stores until the 17th of July, when he resumed his
operations, crossed the Chattahoochee, destroyed a large portion of the
railroad to Augusta, and drove the enemy back to Atlanta. At this
place General Hood succeeded General Johnstonin command of the
rebel army, and, assuming the offensive-defensive policy, made several
severe attacks upon Sherman in the vieinity of Atlanta, the most desper-
ate and determined of which was on the 22d of July. About1 p. m.of
this day the brave, accomplished, and noble-hearted McPherson was
killed. General Logan succeeded him, and commanded the Army of
the Tennessee through this desperate i)atﬂe, and until he was super-

seded by Major- General How: ard, on the 26th, with the same success
and ability that had chdracterlzed him in the command of a corps or
division. In all these attacks the enemy was repulsed with great loss.
Finding it impossible to entirely invest the place, General Sherman,
after securing his line of communications across the Chattahoochee,
moved his main force round by the enemy’s left flank upon the Mont-
gomery and Macon roads, to draw the enemy from his fortifications.
In this he succeeded, and, after defeating the enemy near Rough and
Ready, Joncsbomu"h, and Lovejoy’s, forcing him to retreat to the south,
on the 2d of September occupied Atlanta, the objective point of his cdm-
paign.  About the time of this move the rebel cavalry, undér Wheeler,
attempted to cut his communications in the rear, but was repulsed at
Dalton and driven into Bast Tennessee, whence it proceeded west to
MeceMinnville, Murfreesborough, and Frankling and was finally driven
south of the Teunessee. The damage done by this raid was repaired in
a few days. During the partial investment of Atlanta, General Roas-
seau joined General Sherman with a force of cavalry from Decatur,
baving made a successful raid upon the Atlanta and Montgomery Rail-
road and its branches near Opelika.  Cavalry raids were also made by
Generals McCook, Garrard, and Stoneman to cut the remaining railroad
communication with Atlanta. Tte first two were suecessful; the latter
disastrous,

General Slherman’s movement from Chattanooga to Atlanta was
prompt, skillful, and brilliant. The history of his flaik movements
and battles during that memorable campaign will ever be read with.
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an interest unsurpassed by anything in history. His own report, and -
those of his subordinate commanders accompanying it, give the details
of that most successful campaign.*  Ile was dependent for the supply
of his armies upon a single-track railvoad from Nashville to the point
where he was operating. This passed the entire distance through a
hostile country, and every foot of it had to be protected by troops.
The cavalry force of the enemy under Forrest, in Northern Mississippi,
was evidently waiting for Sherman to advance far enough into the
mountains of Georgia to make a retreat disastrous, to get upon this
line and destroy it beyond the possibility of further nse. To guard
against this danger Sherman left what he supposed to be a sufficient
force to operate against Forrest in West Tennessee. He directed Geu-
eral Washburn, who commanded there, to send Brig. Gen. S. D, Sturgis,
in command of this force, to attack him. On the morning of the 10th
of June General Sturgis met the enemy near Guntown, Miss., was
badly beaten, and driven back in utter rout and confusion to Memphis,
a distance of about 100 miles, hotly pursued by the enemy. By this,
however, the enemy was defeated in his designs upon Sherman’s line
of communications. The persistency with which he followed up this
success exbausted him, and made a season for rest and repairs neces-
sary. In the meantime Maj. Gen. A, J. Smith, with the troops of the
Army of the Tennessee that had been sent by General Sherman to
General Banks, arrived at Memphis on their return from Red River,
where they had done most excellent service. Ile was directed by Gen-
eral Sherman {o immediately take the ofiensive against Forrest. This
Lie did with the promptness and effect which has characterized his whole
military career. On the 1ith of July he met the enemy at Tupelo,
Miss., and whipped him badly. The fighting continued through three
days. Our Joss was small compared with that of the enemy. Having
accomplished the object of his expedition, General Smith returned to
Memphis.t During the months of March and April this same force
under Forrest annoyed ns considerably. On tlie 24th of March it
captured Union City, Ky., and its garrison, and on the 24th Hﬁ.’.’)t]n]
attacked Paducah, commanded by Col. S. ;. Hicks, Fortieth Illinois
Volunteers. Colonel Hicks, having but a small force, withdrew to the
forts near the river, from where he repulsed the enemy and drove him
from the place. On the 13th of April part of this force, under the
rebel General Buford, summoned the garrison of Columbus, Ky., to
surrender, but received for reply from Colonel Lawrence, Thirty-fourth
New Jersey Volunteers, that, being placed there by his Government
with adequate force to hold his post and repel all encinies from it, sur-
render was out of the question. On the morning of the same day}
Forrest attacked Fort Pillow, Tenn., garrisoned by a detachment sof
Tennessee cavalry and the TFirst Regiment Alabama Colored Troops,
commanded by Major Booth. The garrison fought bravely until about
3 o’clock in the afternoon, when the enemy carried the works by assault,
and, after our men threw down their arms, proceeded to an inhuman
and mereiless massacre of the garrison.  On the 14th General Buford,
having failed at Columbus, appeared before Paducah, but wax again
driven oft.§

"‘11‘]‘?{ subordinate reports of the Atlanta campaign, see Vol. XXXVIII, Parts I, 11,
and .

t For subordinate reports of Sturgis’ and AL J. Smith's expeditions, see Vol. XXXIX,
Part 1, pp. 85 and 250.

} A mistake.  ¥orrest attacked Fort Pillow on April 12,

§ For subordinate reports of Forrest’s expedition into West Tennessey and Kens
tucky, see Vol, XXXII, Part 1, p. 501,

3 R R—VOL XLVI, PT I
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Guerrillas and raiders, seemingly emboldened by Forrest’s operations,
were also very active in Kentueky. The most noted of {hese was Mor-
gan. With a force of from 2,000 to 3,000 cavalry he entered the State
through Pound Gap in the latter part of May. On the 11th of June he
attacked and eaptured Cynthiana, with its entire garrison. On the 12th
he was overtaken by General Burbridge and completely routed, with
heavy loss, and was finally driven out of the State. This notorious
guerrilla was atterward surprised and killed near Greeneville, Tenn.,
and his command captured and dispersed by General Gillem.*

In the absence of official reports of the commencement of the Red
River expedition, except so far as relates to the movements of the troops
sent by General Sherman under A. J. Smith, I am unable to give the
date of its starting. The troops under General Smith, comprising two
divisions of the Sixteenth and a detachment of the Seventeenth Avmmy-
Corps, left Vieksburg on the 10th of March and reached the desiguaced
peint on Red River oune day earlier thau that appointed by General
Banks, The rebel forces at Fort De Russy, thinking to defeat him, left
the fort on the 14th to give him battle in the open field; but, while
occupying the enemy with skirmishing and demonstrations, Smith
pushed forward to Fort De Russy, which lad been left with a weak
garrison, and captured it, with its garrison, about 350 men, eleven picces
of artillery, and many small-arms. Our loss was but slight. On the
15th he pushed forward to Alexandria, which place he reached on the
18th. On the 21st he had an engagement with the enemy at Hender-
son’s Hill, in which he defeated him, capturing 210 prisoners and four
pieces of altlllel‘y On the 23th he again attacked and defeated the
enemy, under the rebel General Taylor, at Cane River.t By the 26th
General Banks had assembled his whole army at Alexandria and pushed
forward to Grand Ecore. On the morning of April 6 he moved trom
Grand Ecore. On the afternoon of the 7th his advance engaged the
enemy near Pleasant Hill and drove him from the figld. On the same
afternoon the enemy made a stand eight miles beyond Pleasant Hill, but
was again compelled to retreat. ‘On the S8th, at Sabine Cross-Roads
and Peach Hill,the enemy attacked and defeated his advance, capturing
nineteen pieces of artillery and an immense amount of transportation
aud stores. During the night General Bauks fell back to Pleasant
Hill, where another Dattle was tought on the 9th, and the enemy repulsed
with great loss. During the muht General Banks continued his retro-
grade movement to Grand Ecore, and thence to Alexandria, which he
reached on the 27th of April. Here a serious ditficulty arose in getting
Admiral Porter’s tleet, which accompanied the expedition, over the
rapids, the water having fallen so much sinece they passed up as to pre-
vent their return. At the suggestion of Colonel (now Brigadier-(ren-
eral) Bailey, and under his superintendeunce, wing-dams were con-
strueted, by which the channel was coutlacted so that the fleet passed
down the rapids in safety.

The army evacuated Ale_\'m)drla ou the 14th of May, after consider-
able skirmishing with the enemy’s advance, and reached Morganzaand
Point Coupée near the end of the month. The disastrous termination
of this expedition, and the latencss of the season, rendered impractica-
ble the carrying out of my plans of a movement in force sufticient to
insure the capture of Mobile.

% For subordinate reports of opcmtmm in Kentueky and East Tennessee, sec Vol.
XXXIX
t A mistake, A.J. Smith's command reached Cotile Landing March 28,
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On the 23d of March Major-Ggneral Steele left Little Rock with the
Seventh Army Corps to co-operate with General Banks’ expedition on
Red River,and reached Arkadelphiaon the 28th. On the 16th of April,
after driving the enemy before him, he was joined near Elkin’s Ferry,in
Quachita County, by General Thayer, whohad marched from Fort Smith.
After several severe skirmishes, in which the enemy was defeated, Gen-
eral Steele reached Camden, which he occupied about themiddle of April,
On learning the defeat and consequent retreat of General Banks on Red
River and the loss of one of his own trains at Mark’s Mills, in Dallas
County, General Steele determined to fall back to the Arkaunsas River.
He left Camden on the 26th of April and reached Little Rock on the 2d
of May. Ou the 30th of April the enemy attacked him while crossing
Saline River at Jenkins’ Ferry, but was repulsed with considerable loss.
Our loss was about 600 in killed, wounded, and prisoners. Major-Gen-
eral Canby, who had been assigned to the command of the Military
Division of West Mississippi, was therefore directed to send the Nine-
teenth Army Corps to join the armies operating against Richmond, and
to limit the remainder of his command to such operations as might be
necessary to hold the positions and lines of communications he then
occupied. Before starting General A. J. Smith's troops back to Sher-
man, General Canby sent a part of it to disperse a foree of the enemy
that was colleeting near the Mississippi River. - General Smith met and
defeated this force near Lake Chicot on the 5th of June. Our loss was
about 40 killed and 70 wounded. In the latter part of July General
Canby sent Maj. Gen. Gordoun Granger, with suel forces as he could
collect, to co-operate with Admiral Farragut against the defenses of
Mobile Bay. On the Sth of August Fort Gaines surrendered to the
combined naval and land forces. Fort Powell was blown up and aban-
doned. On the 9th Fort Morgan was invested, and after a severe bom-
bardment surrendered on the 23d. The total captures amounted to
1,464 prisoners and 104 pieces of artillery.*

“About the last of August, it being reported that the rebel General
Price, with a foree of about 10,000 men, had reached Jacksonport, on
his way to invade Missouri, General A. J. Smith’s command, then en
route from Memphis to join Sherman, was ordered to Missouri, A cav-
alry force was also, at the same time, sent from Memphis, undeér com-
mand of Colonel Winslow. This made General Rosecrans’ forees supe-
rior to those of Price, and no doubt was entertained he would beableto
check Price and drive him back, while the forces under General Steele,
in Arkansas, would cut off his vetreat,  On the 26th day of September
Price attacked Pilot Knob and foreed the garvison to vetreat, and thenee
moved north to the Missouri River, and continued up that river toward
Kansas, General Curtis, commanding Department of Kansas, imme-
diately collected sucli forces as he eould to repel his invasion of Kansas,
while General Rosecrang’ cavalry was operating in hisrear.  Thé enemy
was brought to battle on the Big Blue and defeated, with the loss of
nearly all his artillery and trains and a large number of prisoners. He
made a precipitate refreat to Northern Arvkansas, The impunity with
which Price was enabled to roam over the State of Missouri for a long
time, and the incalculable mischief done by him, shows to how little
purpose a superior force nay be used. There is no reason why General
Rosecrans should not have concentrated hisforces and beaten and driven
Price before the latter réached Pilot Knob.t

*lg)r;or subordinate reports of operations against Mobile,see Vol. XXXIX, Part I,
P t For subordipnate reports of operat’iuns in Missouri, sce Vol, XLI, Part I,
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September 20 the enemy’s cavalry under Forrest crossed the Ten-
nessee near Waterloo, Ala., and onthe 23d attacked. the garrison af
Athens, consisting of 600 men, which capitulated on the 2ith. Soon
after the surrender two regiments of re-enforcements arrived, and, after
a severe fight, were compe)led to surrender. Forrest destroyed the
railroad westward, captured the garrison at Sulphur Branch trestle,
skirmished with the garrisoun at Pulaski on the 27th, and on the same
day cut the Nashville and Chattanooga Railroad near Tullahoma and
Decherd.  On the morning of the 30th one column of Forrest's co-

mand, under Buford, appeared before Huntsville, and summoned the
surrender of the garrison. TReceiving an answer in the negative, he
remained in the vicinity of the place until next morning, when he ugain
summoned its surrender, and received the same reply as on the night
before, Ile withdrew in the direction of Athens, which place ad been
regarrisoned, and attacked it on the afternooun of the Tst of Oectober,
but without success.  On the morning of the 2d he renewed his attack,
but was handsomely repulsed, Almthcrmlumn under Forrest, appeared
hefore Columbia on the morning of the 1st, but did not make an attack,
On the morning of the 3d he moved toward Mount Pleasant. While
these operations were going on every exertion was made by General
Thomas to destroy the forces under Forrest before he could recross the
Tennessee, but was unable to prevent his escape to Corinth, Miss,

In September an expedition under General Burbridge was sent to
destroy the salt-works at Saltville, Va. He met the cnemy on the 2d
of October, about three miles and a half from Saltville, and drove him
into his strongly-intrenched position around the salt-works, from which
he was unable to dislodge him. |1 )ming the night he withdrew his
command and returned to Kentue ky.*

General Sherman, immediately after the fall of Atlanta, put his
armies in camp in and about the’ place, and made all preparations for
refitting and supplying them for tuture service. The great length of
road from Atlauta to the Cumberland River, however, which had to
be guarded, allowed the troops but little rest,

During this time Jeff. Davis made a speech in Macon, Ga., which was
reported in the papers of the South, and soon bemmc knowu to the
“‘whole country, disclosing the plans of the enemy, thus enabling Gen-
eral Sherman to fully meet them. He exhibited the weakness of sup-
posing thatan army that had been beaten and tearfully decimated in a
vain attempt at the defensive could successfully undertake the offensive
against the army that had so often defeated it. In execution of this
plan, Hood, with his army, was soon reported to the southwest of
Atlanta. Moving far to Shermau’s right, he succeeded in reaching the
railroad about Big Shanty, and moved north on it.

General Sherman, leaving & force to hold Atlanta, with the remain.
der of his army fell upon him and drove him to Gadsden, Ala.. Sceing
the constant annoyance he would have with the roads to his rear if
we attempted to hold Atlanta, General Sherman proposed the abandon-
ment and destruction of that place, with all the railroads Ieadmtr to it,
and telegraphed me as follows:

CENTREVILLE, (iA., October 10, 1Stié—noon,
Lieutenant-General GraNt:
Dispatch about Wilson just received, Hood is now crossing Coosa River, twelve
miles below Rome, bound west, 1f be passes over the Mobile and Ohio roud. had [

P * For subordinate reporm of o;»erabnous in Alabama and Teunessee, see Vol L\XIX,
art 1,
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not better execute the plan of my letter sent by Colonel Porter, and leave General
Thomas, with the troops now in Tennessee, to defend the Statet He will have an
ample force when the re-enforcements ordered reach Nashville.
W. T, SHERMAN,
Major-General.

For a full understanding of the plan referred to in this dispatch, I
quote from the letter sent by Colonel Porter:

I will therefore give my opinion that your army and Canby’s should be re-enforced
to the maximum; that, after youn get Wilmington, you strike for Savannah and the
river; that Canby beinstructed to holid the Mississippi River, and send a force to get
Columbus, Ga., either by the way of the Alabama or Apalachicola, and that I keep
Hood employed and put my army in final order for a march on Augusta, Columbia,
und Charleston, 1o be ready as soon a8 Wilmington is sealed as to commerce and the
city of Savannah i8 in our possession.

This was in reply to a letter of mine of date September 12, in answer
to a dispatch of his containing substantially the same proposition, and
in which I informed him of a proposed movement against Wilmington,
and of the situation in Virginia, &e.

City POINT, VA., October 11, 1864—11 a. m.
"Maj. Gen. W. T. SHERMAN:
Your dispateh of October 10 received. Does it not look as if Hood was going to
attewpt the invasion of Middle Tennessee, usitig the Mobile and Ohio and Memphis
and Charleston roads to supply his base on the Tennessee River, about Florence or
Decatur? If he does this, he ought to be et and prevented from getting north of
the Tennessee River. If you were to cut loose, I do not lLelieve you would meet
Hood’s army, but would bLe bushwhacked by all the old men, little boys, and such
yailroad guards as are still left at home. Hood would probably strike for Nashville,
thinking that by going north he could inflict greater damage upon us than we could
upon the rebels by going south. If there is any way of getting at Hood’s army, I
would prefer that; but I must trust to your own judgment. Ifind I shall not be
able to send a force from here to act with you on Savannah. Your movements,
therefore, will be independent of mine, at least until the fall of Richmond takes
" place. Iam afraid Thomas, with such lines of road as he has to protect, could not
prevent Hood from going north. With Wilson turned loose with all your cavalry,
you will find the rebels put much more on the defensive than heretofore, '
U. 8. GRANT,
Liecutenant-General.

KINGSTON, GA., October 11, 1864—-11 a. m.
Lieutenant-General GRANT:

Hood moved his army from Palmetto Station across by Dallas and Cedartown,
and is now on the Coosa River, south of Rome. He threw one corps on my road at
Acworth, and I was forced to follow. I hold Atlanta with the Twentieth Corps,
and have strong detachments along my line. This reduces my active force to a
comparatively small army. We cannot remain here on the defensive  With the
25,000 men, and the bold cavalry he has, be can constantly break my roads. 1
would infinitely prefer to make a wreck of the road and of the conntry from Chat-
tanooga to Atlunta, inclading the latter city, send back all my wounded and worth-
Jess, and, with my effective army, move throngh Georgia, smashing things to the
sea. Hood may turn into Tennessco and Kentueky, but 1 believe he will be forced
to follow me. Tnstead of my being on the defensive, I would be on the offensive;
instead of guessing at what he means to do, he would have to guess at my plans.
The difference in war is full 25 per cent. I can make Savannah, Charleston, or the
mouth of the Chattahoochee.  Answer quick, as I know we will not have the tel-
egraph long.

W. T. SHERMAN,
Major-General,

Crty POINT, VA., October 11, 1864—11.30 p. m.
Maj. Gen. W, T, SHERMAN:

Your dispatch of to-day received. If you are satisfied the trip to the sea-coast
can be made, holding the line of the Tennessce River firmly, you may make it,
destroying all the railroad south of Dalton or Chattanocoga, as you think best.

U. S. GRANT,
Lieutenant-General.



54 N. AND SE. VA., N. C., W. VA., MD., AND PA. (Csar. LVOL

It was the original design to hold Atlanta, and by getting through to
the coast,with a garrison lett on the soutliernrailroadsleading east and
west through Georgia, to effectually sever the East from the West; in
other words, cut the would-be Contederacy in two again, as it had been
cut once by our gaining possession of the Mississippi River. General
Sherman’s plan virtually effected this object. General Sherman com-
menced at once his preparations for his proposed movement, keeping
his army in position in the mean time to watch Hood. Becoming
satistied that Hood had moved westward from Gadsden across Sand
Mountain, General Sherman sent the Fourth Corps, Major-General Stan-
ley commanding, and the Twenty-third Corps, Major-General Schofield
comnianding. back to Chattanooga to report to Major-General Thomas,
at Nashville, whom he had placed in command of all the troops of his mili-
tury division save the four army corps and eavalry division he designed
te ove with through Georgin, With the troops thus Jeft at his dis
posal, there was little doubt that Geuneral Thomas would hold theline of
the Tennessee, or inthe event Hood shouldforee it, would be able to cou-
centrate and beat him in battle. 1t was therefore readily consented to
that Sherman should start for the sea-coast. Having concentrated Lis
troops at Atlanta by the 14th of November, he commenced his march,
threatening botlhh Augusta and Macon. is coming-out point could not
be definitely fixed. Iaving to gather his subsistence as he marclhed
through the country, it was not unposslble that a force inferior to his
own mwht compel him to head for such point as he could reach, instead
of such as he might prefer. The blindness of the enemy, hmvever in
ignoring his movement. and sending Hood’s army, the only consider-
able force he had west of Richmoud and east of the Mississippi River,
northward on an offensive campaign, left the whole country open and
Sherman’s route to his own choice. How that campaign was conducted,
how little opposition was'met with, the condition of the country through
which the armies passed, the capture of Fort McAllister, on the Savan-
nah River, and the occupation of Savannah on the 215t of December,
are all clearly set forth in General Sherman’s admirable report.* ‘

Soon after General Sherman commenced his march from Atlanta,
two expeditions, one from Baton Rouge, La., and one from Vicks-
burg, Miss., were started by General Canby to cut the enemy’s lines
of communication with Mobile and detain troops in that field. Gen-
eral Foster, commanding Department of the South, also sent an expedi-
tmn via Broad River, to destr oy the railroad between Charleston and

Savannal. The (qmdmou trom Vicksburg, under command of Bvt.
Lng Gen. E. D). Osband (colonel Third U. S. Colored Cavalry), cap-
tured, on the 27th of November, and destroyed the Mississippi Central
Railroad bridge and trestle-work over Big Black River, near Canton,
thirty miles of the road, and two locomotives, besides large amounts
of stores. The expedition from Baton Rouge was without favorable
results. The expedition from the Department of the South, under the
immediate command of Brig. Gen. John P. Hateh, cmmstmo of about
5,000 men of all arms, including a brigade from the Navy, proceeded
up Broad River and embarked at Boyd’s Neck on the 29th of Novem-
ber, from where it moved to strike the railroad at Grabamville. At
Honcy Hill, about three miles from Grahamville, the enemy was found
and attacked in a strongly fortified position, which resulted, after severe
fighting, in vur repulse, with a loss of 746 in killed, wounded, and miss-
ing. I)urm{, the night General Hatch withdrew. On the 6th of

*For subordinate ;-;};})x't-n of the Savanmah eampaigm, ses Vel. XLIV,
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December General Foster obtained a position covering the Charleston
and Savannah Railroad. between the Coosawhatchie ind Tulifinny
Rivers. '

Hood, instead of following Sherman, continued his move north-
ward, which seemed to me to be leading to his certain doom. At all
events, had I had the power to command both armies, I should not
have changed the orders under which he seemed to be acting. On the
26th of October the advance of Hood’s army attacked the garrison at
Decatur, Ala., but failing to carry the place, withdrew toward Court-
land, and succeeded, in the face of our cavalry, in effecting a lodgment
on the north side of the Tennessee River, near Florence. On the 28th
Forrest reached the Tennessee, at Fort Heiman, and captored a gun-
boat and three transports.  Onthe 2d of November he planted batteries
above and below Johnsonville, on the opposite side of the river, isolat-
ing three gun-boats and eight transports. On the 4th the enemy
opened his batteries upon the place, and was replied to from the gun-
boats and the garrison. The gun-boats becoming disabled were set on
fire, as also were the transports, to prevent their falling into the hands
of the enemy. About $1,500,000 worth of stores and property on the
levee and in store-houses was consumed by fire. On the 5th the enemy
disappeared and crossed to the north side of the Tennessee River, above
Jolhmsonville, moving toward Clifton, and subsequently joined Hood.
On the night of the 5th General Schofield, with the advance of the
Twenty-third Corps, reached Johnsonville, but finding the enemy gone,
was ordered to Pulaski, and put in command of all the troops there,
with instructions to watch the movements of Hood and retard his
advance, but not to risk a general engagement until the arrival of
General A. J. Smith’s command from Missouri, and until General Wil
son could get his cavalry remounted.

On the 19th General Hood continued his advance. General Thomas,
retarding him as much as possible, fell back toward Nashville for the
purpose of concentrating his command and gaining time for the arrival
of re-enforcements. The enemy coming up with our main force, com-
manded by General Schofield, at Franklin, on the 30th, assaulted our
works repeatedly during the afternoon until late at night, but were in
‘every instance repulsed. His loss in this battle was 1,750 killed, 702
prisoners, and 3,800 wounded. Among his losses were 6 general officers
killed, 6 wounded, and 1 captured. Our entire loss was 2,300. This
was the first serious opposition the enemy met with, and I am satisfied
was the fatal blow to all his expectations. During the night General
Schotield fell back toward Nashville. This left the field to the enemy—
not lost by battle, but voluntarily abandoned—so that General Thomas’
whole force might be brought together. The enemy followed up and
commenced the establishment of his line in front of Nashville on the 2d
of December. As soon as it was ascertained that Hood was crossing
the Tennessee River, and that Price was going out of Missouri, General
Roseerans was ordered to send to General Thomas the troops of General
A. J. Smitl’s command and such other troops as he could spare. The
advance of this re-enforcement reached Nashville on the 30th of Novem-
ber. Onthemorning of the 15th of December General Thomas attacked
Hood in position, and, in a battle lasting two days, defeated and drove
him from the field in the utmost confusion, leaving in our hands most of
his artillery and many thousand prisoners,including four general officers.

Before the battle of NashvilleI grew veryimpatientover,asitappeared
to me, the unnecessary delay. This impatience was increased upon
learning that the enemy had sent a force of cavalry across the Cum-
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berland into Kentucky. I feared Hood would cross his whole army
and give us great trouble there. After urging upon General Thomas
the necessity of immediately assuming the offensive, 1 started west to
superintend matters there in person. Reaching Washington City, L
received General Thomas’ dispateh announcing his attack upon the
enemy, and the rvesult as far as the battle had progressed. 1 was
delighted.  All fears and apprehensions were dispelled. I am not yet
satistied but that General Thomas, immediately upon the appearance
of Hood before Nashville, and before he had time to fortity, should
have moved out with his whole force and given him battle, instead of
waiting to remount his cavalry, which delayed hinuntil theinclemency
of the weather made it impracticable to attack earlier than le did.
But his tinal defeat of Hood was so complete that it will be aecepted
as a vindication of that distinguished ofticer™s judgment,

After Hood's defeat at Nashville he retreated, closely pursued by
cavalry and infantry, to the Tennessee River, being forced to abandon
many pieces of artillery and most of his transportation.  On the 28th
of December owr advauce forces ascertained that he had made good
his escape to the south side of the river. About this time, the rains
having set in heavily in Tennessee and North Alabama, making it
difficult to move wrmy transportation and artillery, General Thomas
stopped the pursuit by his main force at the Tenunessee River. A
small force of cavalry, under Col. W. J. Palmer, Fifteenth Pennsylvania
Volunteers, coutinned to follow Hood for some distance, capturing con-
siderable transportation and the enemy’s pontoon bridge. The details
of these operations will bé found clearly set torth in General Thomas’
report. * ‘

A cavalry expedition, under Brevet Major-General Grierson, started
from Memphis on the 21st of December. On the 25th he surprised
and captured Forrest’s dismounted camp at Verona. Miss., on the
Mobile and Ohio Railroad, destroyed the railroad, sixteen cars loaded
with wagons and pontoons for Hood’s army, 4,000 new English carbines,
and large amouuts of public stores. On the morning of the 28th he
attacked and captured a force of the cnemy at Egypt, and destroyed
a train of fourteen cars; thence, turning to the southwest, he struck
the Mississippi Central Railroad at Winona, destroyed the factories
and large amounts of stores at Bankston, and the machine-shops and
public property at Grenada, arriving at Vicksburg January 5. During
these operations in Middle Tennessee, the enemy, with a force under
General Breckinridge, entered East Tennessee.  On the 13th of Novem-
ber he attacked General Gillem near Morristown, capturing his artil-
lery and several hundred prisoners. Gillem, with what was left of his
command, retreated to Knoxville. Following up his success, Breckin-
ridge moved to near Knoxville, but withdrew on the 18th, followed by
General Ammen. Under the directions of General Thomas, General
Stoneman concentrated the commands of Generals Burbridge and
Gillem near Bean’s Station, to operate against Breckinridge and de-
stroy or drive him into Virginia, destroy the salt-works at Saltville and
the railroad into Virginia as far as he could go without endangering
his command. On the 12th of December he commenced his movement,
capturing and dispersing the enemy’s forces wherever he met them.
On the 16th he struck the enemy under Vaughn at Marion, completely
routing and pursuing him to Wytheville, capturing all his artillery,
trains, and 198 prisoners, and destroyed Wytheville, with its stores and
supplies, and the extensive lead-works near there, Returning to Marion,

“» For subordinate repoxtsof the N ;th“\"iV]vl;ermnp:xi gn,isec Vol. X LV, Part I
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he met a force under Breckinridge, consisting, among other troops, of
the garrison of Saltville that had started in pursuit. He at once made
arrangements to attack it the next morning, but morning found Breck-
inridge gone. He then moved directly to Saltville, and destroyed the
extensive salt-works at that place, a large amount of stores, and ecap-
tured eight pieces of artillery. Having thus successfully executed his
instructions, he returned General Burbridge to Lexington and General
Gillem to Knoxville.* - .

Wilmington, N. C., was the most important sea-coast port left to the
enemy through which to get supplies from abroad and send cotton and
other products out by blockade-runners, besides being a place of great
strategic value. The navy had been making strenuous exertions to
seal the harbor of Wilmington, but with only partial effect. The nature
of the outlet of Cape Fear River was such that it required watching
for so great a distance that, without possession of the land north of
New Inlet or Fort Fisher, it was impossible for the navy to entirely
close the harbor agaiust the entrance of blockade-runners. To secure
the possession of this land required the co-operation of a land force,
which I agreed to furnish. Immediately commenced the assemblage
in Hampton Roads, under Admiral D. D, Porter, of the most formidable
armada ever collected for concentration upon one given point. This
necessarily attracted the attention of the enemy, as well as that of the
loyal North, and through the imprudence of the public press, and very
likely of officers of both bLranches of service, the exact object of the
expedition became a subject of common discussion in the newspapers
both North and South. The enemy, thus warned, prepared to meet it.
This caused a postponement of the expedition until the latter part of
November, when, being again called upon by Hon. G. V. Fox, Assistant
Secretary of the Navy, I agreed to furnish the men required at once,
and went myself, in company with Major-General Butler, to Hampton
Roads, where we had a conference with Admiral Porter as to the force
required and the time of starting. A force of 6,500 men was regarded
as sufficient. The time of starting was not definitely arranged, but it
was thought all would be ready by the 6th of December, if not before.
Learning on the 30th of November that Bragg had gone to Georgia,
taking with him most of the forces about Wilmington, I deemed it of
the utmost importance that the expedition should reach its destination
before the return of Bragg, and directed General Butler to make all
arrangements for the departure of Major-General Weitzel, who had
been designated to command the land forces, so that the navy might
not be detained one moment.

On the 6th of December the following instructions were given:

Ci1ty PoiNT, VA., December G, 1864,

Maj. Gen. B.¥. BUTLER:

GENERAL: The first object of the expedition under General Weitzel is to close to
the enemy the port of Wilmington. If successful in this, the second will be to cap-
ture Wilmington itself. There are reasonable grounds to hope for snccess if advan-
tage can be taken of the absence of the greater part of the enemy's forces now looking
after Sherman in Georgia. The directions you bave given for the numbers and
‘equipment of the expedition are all right, except in the unimportant matter of
where they embark and the amount of intrenching tools to be taken. The object of
the expedition will be gained by effecting a landing on the mainland between Cape
Fear River and the Atlantic, north of the north entrunce to the river. Should such
landing be effected while the cnemy still holds Fort Fisher and the batteries guard-
ing the entrance to the river, then the troops should intrench themselves, and, by
co-operating with the navy, effect the reduction and capture of those places. These

* For subordinate reports of operations in East Tennessee and Southwest Virginia,
see Yol. XLV, Part L.
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in our hands, the navy could enter the harbor, and the port of Wilmington would
be sealed. Should Fort Fisher and the point of land onwhich it is built fall into the
hands of our troops immediately on landing, then it will be worth the attempt to
capture Wilmington by a forced march and surprise. If time is consumed in gain.
in‘i: the first object of the expedition, the second will become a matter of after con-
sidecatioun.

The details for execution are intrusted to you and the officer immediately in com-
mand of the troops.

Rhould the troops under General Weitzel fail to eftect a landing at or near Fort
ll;i;dwr, they will be returned to the armies operating against %ichmond without
elay.
! . S. GRANT,
Lieutenant-General.

Jeneral Butler commanding the army from which the troops were
taken for this enterprise, and the territovy within which they were to
operate, military courtesy required that all orders and instructions
should go through him. They were so sent; but (General Weitzel has
since officially informed me that he never received the foregoing instruc-
tions, nor was he aware of their existence until he read General Butler’s
published official report of the Fort Fisher failure, with my indorse-
ment and papers accompanying it. I had no idea of General Butler's
accompanying the expedition until the evening before it got off from
Bermuda Hundred, and then did not dream but that General Weitzel
had received all the instructions and would be in command. I rather
formed the idea that General Butler was actuated by a desire to wit-
ness the effect of the explosion of the powder-boat. The expedition was
detained several days at Hampton Roads awaiting the loading of the
powder-boat. The importance of getting the Wilmington expedition
off without any delay, with or without the powder-boat, had been urged
upon General Butler, and he advised to so notify Admiral Porter. The
expedition finally got off on the 13th of December, and arrived at the
place of rendezvous (off New Inlet, near Fort Fisher) on the evening ot
the 15th, Admiral Porter arrived on the evening of the 18th, having
put in at Beaufort to get ammunition for the monitors. The sea becom-
ing rough, making it difficult to land troops, and the supply of water
and coal being about exhausted, the transport fleet put back to Beau-
fort to replenish; this, with the state of the weather, delayed the
return to the place of rendezvous until the 24th. The powder-boat was
exploded on the morning of the 24th before the return of General
Butler from Beaufort, but it would seem from the notice taken of it in
the Southern newspapers that the enemy were never enlightened as to
the object of the explosion until they were informed by the Northern
press.

On the 25th a landing was effected without opposition, and a recon-
naissance, under Brevet Brigadier-General Curtis, pushed up toward
the fort. But hefore receiving a full report of the result of this recon-
naissance, General Butler, in direct violation of the instructions given,
ordered the re-embarkation of the troops and the return of the expedi-
tion. The re-embarkation was accomplished by the morning of the 27th.
On the return of the expedition, officers and men—among them Bvt,
Maj. Gen. (then brevet brigadier-general) N. M. Curtis, First Lieut.
G. W. Ross, Regiment Verinont Volunteers [One hundred and
seventeenth New York], First Lieut. William H. Walling, and Second
Lieut. George Simpson, One hundred and forty-second New York Vol-
unteers—voluntarily reported to me that when recalled they were
nearly into the fort, and, in their opinion, it could have been taken
without much loss.* '

* For subordinate reports of Butler’s expedition, se¢e Vol. XLII, Part I
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Soon after the return of the expedition, I réceived a dispateh from
the Secretary of the Navy and a letter from Admiral Porter, informing
me that the fleet was still off Fort Fisher, and expressing the convie-
tion that, unde a proper leader, the place could be taken. The natural
supposition with me was that, when the troops abandoned the expedi-
tion, the navy would do so alse. Finding it had not, however, I
answered on the 30th of December, advising Admiral Porter to hold on,
and that I would send a force and make another attempt to take the
place. This time I selected Bvt. Maj. Gen. (now major-general) A, H.
Terry to command the expedition. The troops composing it consisted
of the same that composed the former, with the addition of a small
brigade, numbering about 1,500, and a small siege train, The latter it
was never found necessary to land. I communicated direct to the com-
mander of the expedition the following instructions:

Crty POINT, VA., January 8, 1865.
Bvt. Maj. Gen. A. H. TERRY:

GEXNERAL: The expedition intrusted to gonr command has been fitted out to renew
the attempt to eapture Fort Fisher, N. C., and Wilmington ultimately, if the fort
falls. You will then proceed, with as little delay as possible, to the naval fleet lying
off Cape Fear River, and report thearrival of yourself and command to Adwiral D.
D. Porter, commanding North Atlantic Blockading Squadron. :

It is exceedingly desirable that the most complete understanding should exist
between yoursel%and the naval commander. I suggest, therefore, that you consult
with Admiral Porter freely, and get from him the part to be performed by each
branch of the public service, so that there may be unity of action, It would be
well to have the whole programme laid down in writing. I have served with
Admiral Porter, and know that you can rely on his judgment and his nerve to under-
take what he proposes. I would, therefore, defer to him a8 much as is consistent
with your own responsibilities. The first object to be attained is to get a firm posi-
tion on the spit of land on which*Fort Fisher is built, from whigh you can operate
against that fort. You want to look to the practicability of receiving your supplies,
and to defending yourself against superior forces sent against you by any of the
avenues left open to the enemy. If such a position can be obtained, the siege of
Fort Fisher will not be abandoned until its reduction is accomplished or another
plan of campaign is ordered from these headquarters.

My own views are that, if you effect a landing, the navy ought to run a portion
of their fleet into Cape Fear River, while the balance of it operates on the outside.
Land forces cannot invest ¥ort Fisher, or cut it off from sipplies or re-enforcements,
while the river is in possession of the enemy.

A siege train will be loaded on vessels and sent to Fort Monroe, in readiness to be
sent fo you if required. All other supplies can be drawn from Beaufort as you need
them. Keep the fleet of vessels with you until your position is assured. When you
find they can be spared, order them back, or such of them as you can spare, to FFort
Monroe, to report for orders.  In case of failure to effect a landing, bring your com-
mand back to Beaunfort, and report to these headquarters for further instructions.
You will not debark at Beaufort until so dirécted

General Sheridan has been ordered to send a division of troops to Baltimore and
plice them on sea-going vessels. These troops will be brought to Fort Monroe and
kept there on the vessels until you are heard from. Shounld yon require them, they

will be sent you.
U. S. GRANT,
I/ieutenqn t-General.

Lieut. Col. C. B. Comstock, aide-de-camp (now brevet brigadicr-gen-
eral), who accompanied the former expedition, was assigned in orders
as chief engineer to this. It will be seen that these instructions did not
differ materially from those given for the first expedition, and that in
neither instance was there an order to assault Fort Fisher. This was
a matter left entirely to the discretion of the commanding officer. The
expedition sailed from Fort Monroe on the morning of the 6th, arriving
on the rendezvous, off Beaufort, on the 8th, where, owing to the diffi-
culties of the weather, it lay uuntil the morning of the 12th, when it got
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under way and reached its destination that evening. Under cover of
the fleet, the disembarkation of the troops commenced on the morning
of the13th, and by 3 p. m. was completed without loss. On the 14th a
recounaissance was pushed to within 500 yards of Fort Fisher, and a
small advance work taken possession of and turned into a defeusive
line against any attempt that might be made from the fort. This recon-
naissance disclosed the fuct that the front of the work had been seri-
ously injured by the navy fire. In the afternoon of the 15th the fort
was assaulted, and, after most desperate tighting, was captured, with
its entire garrison and armament. Thus was secured, by the combined
efforts of the navy and army, one of the most important successes of
the war.  Our loss was, killed, 110; wounded, 536. On the 16th and
17th the cnemy abandoned and blew up Fort Caswell and the works on
Smith’s Island, which were immediately occupied by us.  This gave us
entire control of the mouth of the Cape Fear River.*

At my request, Muj. Gen. B. I. Butler was relieved, and Maj. Gen,
E. O. €. Ord assigned to the command of the Departinent of Virginia
and North Carolina. ; .

The defense of the line of the Tennessee no longer requiring the force
which had beaten and nearly destroyed the only avmy threatening it,
I determined to find other fields of operation for General Thomas’
surplus troops—fields from which they would co-operate with other
movements. General Thomas was therefore directed to collect all troops
not essential to hold his communications at Eastport, in readiness for
orders. On the Tth of January General Thomas was directed, if he was
assured of the departure of IHood south from Corinth, to send General
Schofield with his corps East with as little delay as possible. This
direction was promptly complied with, and the advance of the corps
reached Washington on the 23d ot the same month, whence it was sent
to Fort Fisher and New Berne. On the 26th he was directed to send
General A. J. Smith’s command and a division of cavalry to report to
General Canby, By the 7th of IFebruary the whole force was en route
for its destination.

The State of North Carolina was constituted into a military depart-
ment, and General Schofield assigned to command, and placed under the
orders of Major-General Sherman. The following instructions were
given him:

) City PoINT, VA, January 31, 1865:
Maj. Gen. J. M. SCHOFIELD:

GENERAL: * * * Your movements are intended as co-operative with Sherman’s
through the States of South and North Carolina. The first point to be attained is
to secure Wilmington. - Goldsborough will then be your objective point, moving
either from Wilmington or New Berne, or both, as you deem best. Should you not
be able to reach Goldsborough, you will advance on the line or lines of railway con-
necting that place with the sca-coast, as near to it as you can, building the road
bLebind you. The enterprise under yon has two objects: the first is, to give General
Sherman material aid, if needed, in his march north; the second, to open a base of
supplies for him on his line of mavch. As soon, therefore, as you can determine
.which of the two points, Wilmington or New Berne, you can best use for throwing
sgupplies from to the interior, you will commence the accumulation of twenty days’
rations and forage for 60,000 men and 20,000 animals. You will get of these as many
as you can house and protect to such point in the interior as you may be able to
oceupy. I believe General Palmer has received some instructions direct from Gen-
eral Sherman on the subject of securing supplies for his army. You can learn what
steps he has taken, and be governed in your requisitions accordingly. A supply of
ordnance stores will also be necessary.

* For subordinate reports of Terry’s expedition, see p. 393.
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Make all requisitions upon the chiefs of their respective departments in the field
with me at City Point. Communicate with me by every opportunity, and, shonld
you deem it necessary at any time, send a special boat to Fort Monroe, from which
point yon can communicate by telegraph.

The supplies referred to in these instructions are exclusive of those required for
your own command. !

The movements of the enemy may justify or even make it your imperative duty
to cut loose from your base and strike for the integior to aid Sherman. In such case
you will act on your own judgment, without waiting for instrnctions. You will
report, however, what you purpose doing. The details for carrying ont these instrie-
tions are necessarily left to yon. I would urge, however, if I did not kuow that you
are already fully alive to the importance of it, prompt action. Sherman may be
looked for in the neighborhvod of Goldsborough any time from the 22d to the 28th
of February; this limits your time very materially.

If rolling-stock is not secured in the capture of Wilmington, it can be supplied
from Washington. A large force of railroad men have already been sent to Beau.
fort, and other mechanics will go to Fort Fisher in a day or two. On this point I
have informed you by telegraph.

"U. 8. GRANT,
Lieutenant-General.

Previous to giving these instructions I had visited Fort Fisher
accompanied by General Schofield, for the purpose of sceing for myself
the condition of things, and personally conferring with General Terry
and Admiral Porter as to what was best to be done. =

Anticipating the arrival of General Sherman at Savannah—his army
entirely foot-loose, Hood being then before Nashville, Tenn., the South-
ern railroads destroyed, so that it would take several months to re-es-
tablish a through line from west to east, and regarding the capture of
Lee’s army as the most important operation toward closing the rebel-
lion—TI sent orders to General Sherman, on the 6th of December, that
after establishing a base on the sea-coast, with necessary garrison, to in-
clude all his artillery and cavalry, to come by water to City Point with
the balance of his command.* On the 18th of December, having received
information of the defeat and utter rout of Hood’s army by General
Thomas, and that, owing to the great difficulty of procuring ocean
transportation, it would take over two months to transport Sherman’s
army, and doubting whether he might not contribute as much toward
the desired result by operating from where he was, I wrote to him to
that effect and asked him for his views as to what would be best to do.*
A few days after this I received a communication from General Sher-
man, of date 16th December,* acknowledging the receipt of my order of
the 6th, and informing me of his preparations to carry it into effect as
soon as he could get transportation; also, that he had expected, upon
redueing Savannah, instantly to march to Columbia, 8. C., thence to
Raleigh, and thence to report to me; but that this would consume
about six weeks’ time after the fall of Savannah, whereas by sea he
could probably reach me by the middle of January. The confidence
he manifested in this letter of being able to march up and join me
pleased me, and without waiting for a reply to my letter of the 18¢th I
directed him, on the 28th {27th*| of December, to make preparations to
start, as he proposed without delay to break up the railroads in North
and South Carolina and join the armies operating against Richmond as
soon as he could.

On the 21st of January I informed General Sherman that I had
ordered the Twenty-third Corps, Major-General Schofield commanding,
East; that it numbered about 21,000 men; that we had at Fort Fisher
about 8,000 men, at New Berne about 4,000; that if Wilmington was

* See Vol. XLIV, pp. 636, 740, 726, and 820, respectively,
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captured, General Schofield would go there; if not, he would be sent
to New Berne; that, in either event, all the surplus force at both points
would mové to the interior toward Goldsborough, in co-operation with
his movement; that froro either point railroad communication could be
run out; and that all these troops would be subject to his orders as he
came into communication with them. 1n obedience to his instructious,
General Schofield proceeded sto reduce Wilmington, N. C., in co-oper-
ation with the navy under Admiral Porter, moving his forces up both
sides of the Cape TFear River. Fort Anderson, the enemy’s inain
defense on the west bank of the river, was occupied on the morning of
the 19th, the enemy having evacuated it after our appearance betore it.
After fighting on the 20th and 21st, our troops entered Wilmington on
the morning of the 22d, the enemy having retreated toward Golds-
borough during the night. Preparations were at once made for a
movement on Goldsborough in two columns—one from Wilmington,
and the other from New Berne—and to repair the railroads leading
there from each place, as well as to. supply General Sherman by Cape
Fear River, toward Fayetteville, if it became necessary. The column
from New Berne was attacked on the 8th of March at Wise’s Forks, and
driven back with the loss of several hundred prisoners. On the 11th
the enemy renewed his attack upon our intrenched position, but was
repulsed with severe loss, and fell back during the night. On the 14th
the Neuse River was crossed and Kinston occupied, and on the 21st
Goldsborough was entered. The column from Wilmington reached
Cox’s ?ridge, on the Neuse River, ten miles above Goldsborough, on
the 22d. :

By the 1st of February General Sherman’s whole army was in motion
from Savannah. He captured Columbia, S. C,,on the 17th; thence
moved on Goldsborough, N. C., via Fayetteville, reaching the latter
place on the 12th of March, opening up communication with General
Schofield by way of Cape Fear River. On the 15th he resumed his
march on Goldsborough. He met a force of the enemy at Averasbor-
ough, and after a severe fight defeated and compelled it to retreat. Our
loss in the engagement was about 600; the enemy’s loss was much
greater. On the18th [19th] the combined forces of the enemy, under Joe
Johnston, attacked his advance at Bentonville, capturing three guns
and driving it back upon the main body. General Slocum,who was in
the advance, ascertaining that the whole of Johnston’s army was in
the front, arranged his troops on the defensive, intrenched himself, and
awaited re-enforcements, which were pushed forward. Onthe night of
the 21st the enemy retreated to Smithfield, leaving his dead and
wounded in our hands. From there Sherman continued to Goldsbor-
ough, which place had been occupied by General Schofield on the 21st,
crossing the Neuse River ten miles above there, at Cox’s Bridge, where
General Terry had got possession and thrown a pontoon bridge, on the
22d, thus forming a junction with the columns from New Berne and
Wilmington. Among the important fruits of this campaign was the
fall of Charleston, 8. C. It was evacuated by the enemy on the night
of the 17th of February, and occupied by our forces on the 18th.*

On the morning of the 31st of January General Thomas was directed
to send a cavalry expedition, under General Stoneman, from East Ten-
nessee, to penetrate South Carolina well down toward Columbia, to
destroy the railroads and military resources of the country, and return,
if he was able, to East Tennessee, by way of Salisbury, N, C., releasing

* For subordinate reports of the campaign of the Carolinas, see Vol. XLVIL Part I
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our prisoners there, if possible. Of the feasibility of this latter, how-
ever, General Stoneman was to judge. Sherman’s movements, I had
no doubt, would attract the attention of all the force the enemy could
collect and facilitate the execution of this. General Stoneman was so
late in making his start on this expedition, and Sherman having passed
out of the State of South Carolina, on the 27th of February I directed
General Thomas to change his course, and ordered him to repeat his
raid of last fall, destroying the railroad toward Lynchburg as far as he
could. This would keep him between our garrisons in East Tennessee
and the enemy. I regarded it not impossible that in the event of the
enemy being driven from Richmond, he might fall back to Lynchburg
and attempt a raid north through East Tennessee. On the 14th of
February the following communication was sent to General Thomas:

City POINT, VA., February 14, 1865.
Maj. Gen. G. H. THOMAS:

General Canby is preparing a movement from Mobile Bay against Mobile and the
interior of Alabama. His force will consist of about 20,000 men, besides A. J. Smith’s
command. The cavalry you have sent to Canby will be debarked at Vicksburg. I,
with the available cavalry already in that section, will move from there eastward in
co-operation. Hood’s army has been terribly reduced by the severe punishment you
gavé it in Tennessee, by desertion consec{uent upon their defeat, and now by the
withdrawal of many of them to oppose Sherman. (I take it a large portion of the
infantry has been. so withdrawn. It is so asserted in the Richmond papers, and a
member of therebel Congress said a few days sincein a specch that one-half of it had
been brought to South Carolina to oppose Sherman.) This being true, or even if it
is not true, Canby’s movement will attract all the attention of the enemy, and leave
the advance from your stand-point easy. I think it advisable, therefore, that you
prepare as much of a cavalry force as you can spare, and hold it in readiness to go
gsouth. The object would be three-fold: First, to attract as much of the enemy’s
force as possible to insure success to Canby; second, to destroy the enemy’s lines of
commnunication and military resources; third, to destroy or capture their forces
brought into thefield. Tuscaloosa and Selma would probably be the points to direct
the expedition against, This, however, would not be so important as the mere fact
of penetrating deep into Alabama. Discretion should he left to the officer com-
manding the expedition to go where, according to the information he may receive,
he will best secure the objects named above.

Now that your force has been so much depleted, I do not know what number of
men you can put into the field. If not more than 5,000 men, however, all cavalry,
Ithink it will be sufficient. It is not desirable that you shouldstart this expedition
until the one leaving Vicksburg has been three or four days out, or even a week.
1 do not know when 1t will start, but will inform you by telegraph as soon as Ilearn.
If you should hear through other sources before hearing from me, you can act on the
inform#tion received.

To insure success, your cavalry should go with as little wagon train as possible,
relying upon the country for supplies. I would also reduce the number of guns to
a battery, or the number of batteries, and put the extra teams to the guns taken.
No guns or caissons shonld be taken with less than eight horses,

Please inform me by telegraph, on receipt of this, what foree you think you will
he able to send under these directions.

U. S, GRANT,
Lieutenunt-General.

On the 15th he was directed to start the expedition as soon after the
20th as he could get it off. I deemed it of the utmost importance,
before a general movement of the armies operating against Richmond,
that all communication with the city north of James River should be
cut off. The encmy having withdrawn the bulk of his force from the
Shenandoah Valley and sent it south, or replaced troops seut from
Richmond, and desiring to re-enforce Sherman, if practicable, whose
cavalry was greatly inferior in numbers to that of the enemy, I deter-
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mined to make a move fromthe Shenandoah, which, if successful, would
accomplish the first, at least, and possibly the latter of these objects,
I thereforetelegraphed General Sheridan as follows:

Crty PoINT, VA., February 20, 1865—1 p. m.
Maj. Gen. P. H. SHERIDAN:

GENERAL: As soon as it is possible to travel I think you will have no diftienlty
about reaching Lynchburgwitha cavalry force alone.  From there youcould destroy
the railroad and canal in ‘every dirvection, so as to be of no further use to the rebicllion.
Sufticient cavalry should be left behind to look atter Moshy’s gang. From Lynch-
burg, iffinformation yon might get there would justify it, you could strike south,
heading the streams in Virginia to the westward of Danville, and push on and join
General Sherman. This additional raid—with one now about starting from East
Tennesseo under Stonewman, numbering 4,000 ot 5,000 cavalry; oue from Vicksbury,
nambering 7,000 or 8,000 cavalry; one from Lastport, Miss., 10,000 cavalry; Canby
from Mobile Bay, with about 88,000 mixed troops—these three latter pushing for
Tuscaloosa, Selma, ang Montgomery; and Sherman with a large army eating out the
vitals of South Carolina—is all that will be wanted to leave nothing for the rebellion
to stand upon. I would advise you to overcome great obstacles to accomplish this,
Charleston was evacuated on Tuesday last,

U. 8. GRANT,
Licutenant-General.

On the 25th I received a dispateh from. General Sheridan, inquiring
where Sherman was aiming for, and if I could give him definite infor-
mation as to the points he might be expected to move on this side of
Charlotte, N. C. In auswer the following telegram was sent him:

City POINT, VA., February 25, 1865,
Maj. Gen. I, H. SHERIDAN:

GENERAL: Sherman’s movements will depend on the amount of opposition he
meets with from the enemy. If strongly opposed, he may possily have to fall back
to Georgetown, S. (., and it out for a new start. I think, however, all danger for
the necessity of going to that point has passed. I belicve he has passed Charlotte.
He may take IFayettcville on his way to Goldsborough. If you reach Lynchburg,
von will have to be guided in your after movements by the information you obtain.
Before you could possibly reach Sherman, I think you would find him moving from
Goldsborough toward Raleigh, or engaging the enemy strongly posted at one or the
other of these places, with railroad communications opened frow his army to Wil-
mington or New Berne. )

U. 8. GRANT,

Lieutenant-General. »

General Sheridan moved from Winchester on the 27th of February
with two divisions of cavalry numbering about 5,000 each. On the
Ist of March he secured the bridge, which the enemy attempted to
destroy, across the Middle Fork of the Shenandoah, at Mount Craw-
ford, and entered Staunton on the 2d, the enemy having retreated on
Waynesborough. Thence he pushed on to Waynesborough, where he
found the enemy in force in an intrenched position, under General
Barly. Without stopping to make a reconnaissance, an immediate
attack was made, the position was carried, and 1,600 prisoners, 11
pieces of artillery, with horses and caissons complete, 200 wagons and
teams loaded with subsistence, and 17 battle-lags were captured. The
prisoners, under an escort of 1,500 men, were sent back to Winchester.
Thence he marched on Charlottesville, destroying effectually the rail-
road and bridges as he went, which place he reached on the 3d. Here
he remained two days, destroying the railroad toward Richmond and
Lynchburg, including the large iron bridges over the North and South
Forks of the Rivanna River, and awaiting the arrival of his trains.
This necessary delay caunsed him to abandou the idea of capturing
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Lynchburg. On the morning of the 6th, dividing his force into two
columns, he sent one to Scottsville, whence it marched up the James
River Canal to New Market, destroying every lock, and in many places
the bank of .the canal. From here a force was pushed out from this
column to Duguidsville, to obtain possession of the bridge across the
James River at that place, but failed. The enemy burned it on.our
approach. The enemy also burned the bridge across the river at
Hardwicksville. The other column moved down the railroad toward
Lynchburg, destroying it as far as Amherst Court-House, sixteen miles
from Lynchburg; thence across the country, uniting with the column at
New Market. The river being very high, his pontoons would not reach
across it; and the enemy having destroyed the bridges by which he
had hoped to eross the river and get on the South Side Railroad about
Tarmville, and destroy it to Appomattox Court-House, the only thing
left for him was to return to Winchester or strike a base at the White
House. TFortunately, he chose the latter. From New Market he took
up bis line of march, following the canal toward Richmond, destroying
every lock upon it and cutting the banks wherever practicable, to a
point eight miles east of Goochland, concentrating the whole force at
Columbia on the 10th. Here he rested one day, and sent through by
scouts information ef his whereabouts and purposes, and a request for
supplies to meet him at White House, which reached me on the night
of the 12th, An infantry force was immediately sent to get possession
of White House, and supplies were forwarded. Moving from Colum-
bia in a direction to threaten Richmond, to near Ashland Station, he
crossed the Anmnas, and after having destroyed all the bridges and
many miles of the railroad, proceeded down the north bank of the
Pamuukey to White House, which place he reached on the 19th.*

Previous to this the following communication was sent to General
Thomas:

City PoiNT, V., March 7, 1865—9.80 a. m.
Maj. Gen. G. H. TroMAS: )
GENERAL: I think it will be advisable now for you to repair the railroad in East
Tennessce, and throw a good force up to Bull’s Gap and fortify there. Supplies at
Knoxville could always be got forward as required. With Bull's Gap fortified, you
can occupy as outposts about all of Fast Tennessee, and be prepared, if it should
be required of you in the spring, to make a campaign toward Lynchburg or into
North Carolina. I do not think Stoneman shonld break the road until he gets into

~ Virginia, unless it should be to cut oft rolling-stock that may be caught west of that.

U. 8. GRANT,
Lieutenant-General.

Thus it will be seen that in Marclh, 1865, General Canby was moving
an adequate force against Mobile and the army defending it under
Gencral Dick Taylor; Thomas was pushing out two large and well-
appointed cavalry expeditions—one from Middle Tennessee, under
Brevet Major-General Wilson, against the encwny’s vital points in Ala-
bama; the other from East Tennessee, under Major-General Stoneman,
toward Lynchburg—and assembling the remainder of lis available
forces preparatory to offensive operations from East Tennessee; Gen-
eral Sheridan’s cavalry was at White IHouse; the Armies of the
Potomac and James were confronting the enemy under Lee in his
defenses of Richmond and Petersburg; General Sherman with his
armies, re-enforced by that of General Schofield, was at Goldsborough;

* For suhordinate reports of Sheridan’s expedition, see p. 474,
4 B R—VOL XLVI, PT 1
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General Pope was making preparations for a spring campaign against,
the enemy under Kirby Smith and Price. west of the Mississippi; and
General ‘ITancock was concentrating o foree in the. vicinity of Win-
chester, Va,, to guard against invasion or to operate offensively, as
might prove necessary,  After the long march by General Bheridan’s
cavalry, over winter roads, it was necessary to rest and refit at White
House. At this time the greatest source of uneasiness to me was the
fear that the enemy would leave his strong lines about Petersburg and
Richmond for the purposc of uniting with Johnston, before he was
driven from them by battle or I was prepared to make an effectual pur-
suit,  On the 24th of Mareh General Sheridan moved from White
Honse, crossed the James River at Jonex’ Landing, and formed a junce-
ti-n with the Army of the Potomae in front of Petersburg on the 27th,
D oring this move General Ord sent forees to cover the crossings of the
Chickaliominy.  On the 24th of Mareh the following instruetions for a
general movement of the armies operating against Richmond were
issued: ’

City PoixNt, Va., March 24, 1865.
Major-Generals MEADE, ORD, and SHERIDAN:

GENERAL: On the 29th instant the armics operating against Richmond will be
moved by our left, for the double purpose of turning the enemy out.of his present
position around Petersburg and to insure the success of the cavalry under General
Sheridan, which will start at the same time, in its efforts to recach and destroy the
South Side and Danville railroads. Two corps of the Army of the Potomac will be
moved at first in two columns, taking the two roads crossing Hatcher’s Run nearest
where the present line held by us strikes that stream, both moving toward Din-
widdie Court-House.

The cavalry under General Sheridan, joined by the division now under General
Davies, will move at thoe same time by the Weldon road and the Jerusalem plank
road, turning west trom the latter before crossing the Nottoway, and west with the
whole column before reaching Stony Creek. General Sheridan will then move
independently, nnder other instructions which will be given him, All dismounted
cavalry belonging to the Army of the Potomac, and the ismounted cavalry from
the Middle Military Division not required for guarding property belonging to
their arm of service, will report to Brigadier-General Benham, to be added to the
defenses of City Point. Major-General Parke will be left in commund of all the army
laft for holding the lines about Petersburg and City Point, subject, of course, to
orders from the commander of the Army of the Potomae. The Ninth Army Corps
will be left intact to hold the present line of works so loug as the whole line now
occupied by us is held. If, however, the troops to the left of the Ninth Corps are
withdrawn, then the left of the corps may be thrown back so as to occupy the position
held by the army prior to the capture of the Weldon road. All troops to the left of
the Ninth Corps will be held in readiness to move at the shortest notice by such
route as may be designated when the order is given.

General Ord will detach three divisious, two white and one colored, or 80 much of
them as he can, and hold his present lines and march for the present left of the Army
of the Potomae. In the absence of further orders, or until further orders are given,
‘the white divisions will follow the left column of the Army of the Potomac, and the
colored division the right column. During the movement Major-General Weitzel
.‘]\'i}l be left in command of all the forces remaining behind from the Army of the

ares.

The movement of troops from the Army of the James will commence on the night
of the 27th instant. General Ord will leave behind the minimum number of cavalry
necessary for picket duty, in the absence of the main army. A cavalry expedition
from General Ord's command will also be started from Suffolk, to leave there on
Saturday, the 1st of April, under Colonel Sumner, for the purpose of cutting the
railroad about Hicksford. This, if accomplished, will have to be a surprise, and
therefore from 300 to 500 men will be sufficient. They should, however, besupported
by all the infantry that can be spared from Norfolk and Portsmouth, as far out as to
where the cavalry crosses the Blackwater. The crossing should probably be at
Uniten. Should Colonel Sumner gucceed in reaching the Weldon road he will be
instructed to do all the damage possible to the triangle of roads between Hicksford,
Weldon, and Gaston. The railroad bridge at Weldon being fitted np for the passage
of carriages, it might be practicable to destroy any accumulation of supplies the
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enemy ma;, have collected south of the Roanoke. All the troops will move with four
days’ rations in haversacks and cight days’ in wagons. To avoid as much hauling
as possible, and to give the Army of the James the same number of days' supply with
the Army of the Potomac, General Ord will direct hiis commissary and quartermaster
to have sufficient supplies delivered at the terminus of the road to fill up in passing.
Sixty rounds of ammunition per man will be taken in wagons, and as much grain as
the transportation on hand will carry, after taking the specificd amount of other
supplies. The densely wooded country in which the army has to operate making
the use of much artillery impmcticab{e, the amount taken with the army will be
reduced to six or eight guns to each division, at the option of the army commanders.

All necessary preparations for carrying these directions into operation may be
commenced at once. The reserves of the Ninth Corps should be massed as much as

ossible. 'While I would not now order an unconditional attack on the enemy’s line

v them, they should be ready, and shonld make the attack if the enemy weaken his
linein their front, without waiting for orders. In case they carry the line, then the
whole of the Ninth Corps could follow up, so as to join or co-operate with the hal-
ance of the army. To prepare for this the Ninth Corps will have rations issued to
them, same a8 the balance of the army. General Weitzel will keep vigilant watch
upon his front, and if found at all practicable to bLreak through at any point, he
will do so. A success north of the James should be followed up with great prompt-
ness. An attack will not be feasible unless it is found that the enemy has detached
largelr. In that case it may be regarded as evident that the epemy aro relying
upon their local reserves, principally, for the defense of Richmond. Preparations
may be made for abandoning all the line north of the James, except inclosed works—
only to be abandoned, however, after a break is made in the lines of the enemy.

By these instructions a large part of the armies operating against Richmond is
left behind. The enemy, knowing this, may, as an only chance, strip their lines to
the merest skeleton, in the hope of advantage not being taken of it, while they hurl
everything against the moving column, and return. It cannot be impressed too
strongly upon commanders of troopsleftin the trenches not to allow thisto occur
without taking advantage of it. The very fact of the enemy coming out to attack,
if he does 8o, might be regarded as almost conclusive evidence of such & weakening
of his lines. I would have it particularly enjoined upon corps commanders that, in
case of an attack from tho enemy, those not attacked are not to wait for orders from
the commanding officer of the army to which they belong, but that they will move
promptly, and notify the commander of their action. I would also enjoin the same
action on the part of division commanders when other parts of their corps are
engaged. In like manner, I would urge the importance of following up a repulse of
the enemy.

U. S. GRANT,
Lieutenant-General.

Early on the morning of the 25th the enemy assaulted our lines in
front of the Ninth Corps (which held from the Appomattox River
toward our left) and carried Fort Stedmman and a part of the line to
the right and left of it, established themselves, and turned the guns
of the fort against us; but our troops on either flank held their ground
until the reserves were brought up, when the enemy was driven back,
with a heavy loss in killed and wounded and 1,900 prisoners. Our loss
was 68 killed, 337 wounded, and 506 missing. General Meade at once
ordered the other corps to advance and feel the enemy in their respect-
ive fronts. Pushing forward they captured and held the enemy’s
strongly intrenched picket-line in frontof the Second and Sixth Corps
and 834 prisoners. The enemy made desperate attempts to retake this
line, but without success. Our loss in front of these was 52 killed, 864
wounded, and 207 missing. The enemy’s loss in killed and wounded
was far greater.

General Sherman having got his troops all quietly in camp about
Goldsborough, and his preparations for furnishing supplies to them
perfected, visited me at City Point on the 27th of March and stated
that bhe would be ready to move, as he had previously written me, by
the 10th of April, fully equipped and rationed for twenty days, if it
should become necessary to bring his command to bear against Lee’s
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army, in co-operation with our forces in front of Richmond and Peters-
burg. General Sherman proposed in this movement to threaten Raleigh,
and then, by turning suddenly to the right, reach the Roanoke at Gas-
ton or thereabouts, whence he could move on to the Richmond and
Danville Railroad, striking it in the vicinity of Burkeville, or join the
armies operating against Richmond, as might be deemed best. This
plan he was directed to carry iuto execution, if he received no further
direetions in the meantime. I explained to him the movement T had
ordered to commence onthe 29th of March; that it it should not prove
as entirely successful as I hoped T would cut the cavalry loose to
destroy the Danville and South Side railroads, and thus deprive the
enemy of further supplies, and also prevent the rapid concentration of
Lee’s and Johuston’s armies.

I had speut days of anxiety lest each morning should bring the
Creport that the cuemy had retreated the night before. I was firmly
convinced that Sherman’s crossing the Roanoke would be the signal
for Lee to leave. With Johuston and him combined, a long, tedious,
and expensive campaign, consuming most of the summer, might become
necessary. By moving out I would put the army in better condition
for pursuit, and would at least, by the destruction of the Danville road,
retard the concentration of the two armies of Lee and Johnston and
cause the enemy to abandon much material that he might otherwise
save. I therefore détermined not to delay the movement ordered. On
the night of the 27th Major-General Ord, with two divisions of the
Twenty-fourth Corps, Major-General Gibbon commanding, and one
division of the Twenty-fifth Corps, Brigadier-General Birney command-
ing, and Mackenzie’s cavalry, took up his line of march, in pursuance of
the foregoing instructions, and reached the position assigned him near
Hatcher’s Run on the morning of the 29th. On the 28th the following
instructions were given to General Sheridan:

Crry PoINT, VA., March 28, 1865.
Maj. Gen..P. H. SHERIDAN:

GENERAL: The Fifth Army Corps will move by the Vaughan road at 3 a. m. to-
morrow morning. The Second moves at about 9 a. m., having but about three miles
to march to reach the point designated for it to take on the right of the Fifth Corps,
after the latter reaching Dinwiddie Court-House. Move your cavalry at as early an
hour as you can, and without being confined to any particular road or roads. You
may go out by the nearest roads in the rear of the Fifth Corps, pass by its left and
passing near to or through Dinwiddie, reach the right andrear of the enemy as soon
as you can. Itis not the intention to attack the enemy in his intrenched position,
‘but to force him out if possible. Should he come out and attack us, or get himself
where he can be attacked, movein with your entire force in your own way, and with
tho full reliance that the army will engage or follow, as circumstances will dictate.
1 shall be on the field and will probably be able to communicate with you. Should
I not do so, and you find that the enemy keeps within his main intrenched line,
you may cut loose and push for the Danville road. If you find it practicable, I
wonld like you to cross the South Side road between Petersburg ang Burkeville,
and destroy it to some extent. I would not advise much detention, however, until
you reach the Danville road, which I would like you to strike as near to the Appo-
mattox as possible. Make your destruction on that road as complete as possible.
You can then pass on to the South Side road, west of Burkeville, and destroy that in
like manner. .

After having accomplished the destruction of the two railroads, which are now
the only avenues of supply to Lee’s army, you may return to this army, selecting
your road furthersouth, or you may go on into North Caroliny and join General Sher-
man. Should you select tho latter course, get the information to me as early as
possible, so that [ may send orders to meet you at Gohlslmrungh.

U, 8. GRANT,
Lieutenant-General.
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On the morning of the 29th the movement commenced. At night
the cavalry was at Dinwiddie Court-House and the left of our infan.
try line extended to the Quaker road, near its intersection with the
Boydton plank road. The position of the troops, from left to right,
was as  follows: Sheridan, Warren, Humphreys, Ord, Wright, Parke.
Everything looked favorable to the defeat of the enemy and the cap-
ture of Petersburg and Richmond, if the proper effort was made. I
therefore addressed the following communication to General Sheridan,
having previously informed him verbally not to cut loose for the raid
contemplated in his orders until he received notice from me to do so:

GRAVELLY CREEK, March 29, 1865.
Maj. Gen. P. . SHERIDAN:

GENERAL: Our line is now unbroken from the Appomattox to Dinwiddie. We
are all ready, however, to give up all from the Jerusalem plank road to Hatcher’s
Run, whenever the forces can be used advantageously. After getting into line
sonth of Hatcher’s we pushed forward to find the enemy’s position. General Griffin

_was attacked near where the Quaker road intersects the Boydton road, but repulsed
it easily, capturing about 100 men. Humphreys reached Dabney’s Mills and was
pushing’on when last heard from. 1now feel like ending the matter, if it is possible
to do so, before going back. I do not want you, therefore, to cut loose and go after
the enemy’s roads at present. In the morning push around the enemy, if you can,
and get on to his right rear. The movements of the enemy’s cavalry may, of course,
modify your action. We will act all together as oné army here until it is seen what
can be done with the enemy, The signal officer at Cobb’s Hill reported, at 11.30
a. m., that a cavalry column had passed that point from Richmond toward Peters-
burg, taking forty minutes to pass.

U. S. GRANT,
Lieutenant-General.

From the night of the 29th to the morning of the 31st the rain fell in
such torrents as to make it impossible to move a wheeled vehicle, except
as corduroy roads were laid in front of them. During the 30th Sheridan
advanced from Dinwiddie Court-House toward Five Forks, where he
found the enemy in force. General Warren advanced and extended
his line across the Boydton plank road to near the White Oak road,
with a view of getting across the latter; but finding the enemy strong
in his front and extending beyond his left, was directed to hold on
where he was and fortify. General Humphreys drove the enemy from
his front into hismain line on the Hatcher, near Burgess’ Mills, Gen-
erals Ord, Wright, and Parke made examinations in their fronts to
determine the feasibility of an assault on the enemy’s lines. The two
Iatter reported favorably. The enemy confronting us, as he did, at
every point from Richmond to our extreme left, I conceived his lines
must be weakly held, and could Dbe penetrated if my estimate of his
forces was correct. I determined, therefore, to extend our line no
farther,.but to re-enforce General Sheridan with a corps of infantry,
and thus enable him to cut loose and turn the enemy’s right flank, and
with the other corps assault the enemy’s lines. The result of the oftfen-
sive effort of the enemy the week before, when he assaulted Fort Sted-
wan, particularly favored this. The cuemy’s intrenched picket-line
captured by us at that time threw the lines occupied by the belligerents
so close together at some points that it was but a moment’s run from
one to the other. Preparations were at once made to relieve General
Humphreys’ corps to report to General Sheridan, but the condition of
the roads prevented immediate movement. On the morning of the
31st General Warren reported favorably to getting possession of the
‘White Oak road, and was directed to do so. To accomplish this, he
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moved with one division, iustcad of his whole corps, which was attacked
by the enemy in superior force and driven back on the Second Division
before it had time to form, and it, in turn, forced back upon the Third
Division, when the enemy was checked. A division of the Second
Corps was immediately sent to his support, the enemy driven back with
heavy loss, and possession of the White Oak road gained. Sheridan
advanced, and with a portion of his eavalry got possession of the Five
Forks, but the enemy, after the affair with the Fifth Corps, re-enforced
the rebel cavalry defending that point with infantry, and forced
him back toward Dinwiddie Court-Hlouse. Here General Sheridan
displayed great generalship.  Instead of retreating with his whole com-
maud on the main army, to tell the story of superior forces encountered,
he deployed his cavalry on foot, leaving only mounted men enough
to tuke charge of the hrses. This compelled the enemy to deploy over
a vast extent of woodel and broken country, and made his progress
slow, At this juncture he dispatched to me what had taken place, and
that he was dropping back slowly on Dinwiddie Court-House. General
Mackenzie’s cavalry and one division of the Fifth Corps were immedi-
ately ordered to his assistance. Soon after, receiving a report from
General Meade that Humphreys could hold our position on the Boydton
yoad, and that the other two divisions of the Fifth Corps could go to
Sheridan, they were so ordered at once. Thus the operations of the
day necessitated the sending of Warren, because of his accessibility,
instead of Humphreys, as was intended, and precipitated intended
movements.

On the morning of the 1st of April General Sheridan, re-enforced
by General Warren, drove the enemy back on Five Forks, where,
late in the evening, he assaulted and carried his strongly fortified
position; capturing all his artillery and between 5,000 and 6,000
prisoners. About the close of  this battle Bvt. Maj. Gen. Charles
Griftin relieved Major-General Warren in command of the Fifth Corps,
“The report of this reached me after night-fall. Some apprehensions
filled my mind lest the enemy might desert his lines during the night,
and by falling upon General Sheridan before assistance could reach him,
drive him from his position and open the way for retreat. To guard
against this, General Miles’ division of Humphreys’ corps was sent to
re-enforce him, and a bombardment was commenced and kept up until
4 o'clock in the mérning (April 2), when an assault was ordered on the
enemy’s lines. General Wright penetrated the lines with his whole
corps, sweeping everything before him and to his left toward Hatcher’s
Run, capturing many guns and several thousand prisoners. He was
closely followed by two divisions of General Ord’s command, until he
met the other division of General Ord’s that had succeeded in forcing
the enemy’s lines near Hatcher’s Run. Generals Wright and Ord
immediately swung to the right, and closed all of the enemy on that
side of them in Petersburg, while General Humphreys pushed forward
with two divisions and joined General Wright on the left. General
Parke succeeded in carrying the enemy’s main line, capturing guns
and prisoners, but was unable to carry his inner line. General Sher-
idan, being advised of the condition of affairs, returned General Miles
to his proper command. On reaching the enemy’s lines immediately
surrounding Petersburg, a portion of General Gibbon’s corps, by a most
gallant charge, captured two strong inclosed works, the most salient
and commaniling south of Petersburg, thus materially shortening the
line of investment necessary for taking in the city. The enemy south
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of Hatcher’s Run retreated westward to Sutherland’s Station, where
they were overtaken by Miles’ division. A severe engagemeut ensued
and lasted until both his right and left flanks were threatened by the
approach of General Sheridan, who was moving from Ford’s Station
toward Petersburg, and a division sent by General Meade from the front
of Petersburg, when he broke in the utmost confusion, leaving in our
hands his.guns and many prisonérs. This foree retreated by the main
road along the Appomattox River. During the night of the 2d the
enemy evacuated Petersburg and Richmond, and retreated toward
Danville. On the morning of the 3d pursuit was commenced. Gen-
eral Sheridan pushed for the Danville road, keeping near the Appo-
mattox, followed by General Meade with the Second and Sixth Corps,
while General Ord moved for Burkeville along the South Side road;
the Ninth Corps stretched along that road behind him. On the 4th
General Sheridan struck the Danville road near Jetersville, where he
learned that Lee was at Amelia Court-llouse, He immediately in-
trenched himself and awaited the arvrival of General Meade, who
reached there the next day. General Ord reached Burkeville on the
evening of the 5th. On the morning of the 5th I addressed Major-
General Shierman the following communication:

WILSON'S STATION, dpril 5, 1865,
Maj. Gen. W. T. SHERMAN: :

GENERAL: All indications now are that Lee will attempt to reach Danville with
the remnant of his force. Sheridan, who was up with him last night, reports all
that is left, horse, foot, and dragoons, at 20,000, much demoralized. We hope to
reduce this number one-half. I shall push on to Burkeville, aud if a stand is made
at Danville, willin o very few days go there. If you can possibly do so, push on from
where you arg, and let us sce if we cannot finish the job with Lee's and Johnston’s
armies. Whether it will be better for yon to strike for Greensborongh or nearer to
Danville, you will be better able to judge when you receive this. Rebel armivs now
are the only strategic points to strike at.

U. 8. GRANT,
Lieutenant-General.,

On the morning of the 6th it was fouud that General Lee was moving
west of Jetersville toward Danville.  General Sheridan moved with
Lis cavalry (the Fifth Corps having been returned to General Meade
on his reaching Jdetersville) to strike his flank, followed by the Sixth
Corps, while the Sccond and Fifth Corps pressed hard after, foreing
him to abandon several hundred wagons and several picees of artillery.,
General Ord advanced from Burkeville toward Farmville, seuding two
regiments of infantry and a squadvon of cavalry, under Byvt. Brig. Gen,
Theodore Read, to reach and destroy the bridges. This advance met
the head of Lee's column near Farmville, which it heroically attacked
and detained wntil General Read was killed and his small force over-
powered. This caused a delay in the encmy's movements, and enabled
General Ord to get well up with the remainder of his force, on meeting
which the enemy immediately intrenched himself. In the afternoon
General Sheridan struck the enemy south of Sailor's Creek, captured
16 pieces of artillery and about 400 wagons, and detained him until
the Sixth Corps got up, when a general attack ot infantry and cavalry
was made, which resulted in the capture of 6,000 or 7,000 prisoners,
among whom were many general officers. The movements of the
Second Corps and General Ord’s command contributed greatly to the
day’s success. Ou the morning of the 7th the pursuit was renewed,
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the cavalry, except one division, and the Fifth Corps moving by Prince
Edward Court-House, the Sixth Corps, General Ord’s ¢command, and
one division of cavalry, on Farmville, and the Second Corps by the
High Bridge road. It was soon found that the enemy had crossed to
the north side of the Appomattox; but so close was the pursuit that
the Second Corps got possessioun of the common bridge at High Bridge
before the enemy could destroy it, and immediately crossed over. The
Sixth Corps and a division of cavalry crossed at Farmville to its sup-
port.

Feeling now that General Lee’s chance of escape was utterly Liope-
less, I addressed him the following communication from Farmville:

APRIL 7, 1865.
General R. E. Lex:

GENErAL: The result of the last week must convince youn of the hopelessuess of
further resistance on the part of the Avmy of Northern Virginia in this struggle. I
feel that it is so, and regard it as my duty to shift from myself the responsibility of
any further efiusion of blood, by asking of you the surrcnder of that portion of the
C.S. Army known as the Army of Northerrn Virginia.

U. S. GRANT,

Lieutenant-General.

Early on the morning of the Sth, before leaving, I received at Farm-
ville the following:

APRIL 7, 1865.
Lieut. Gen. U. S, GRANT:

GENERAL: I have received your note of this date. Though not entertaining the
opinion you express on the hopelessness of further resistance on the part of the
Army of Northern Virginia, I reciprocate your desire to avoid useless effusion of
blood, and therefore, before considering your proposition, ask the terms you will
offer on condition of its surrender. :

R. E. LEE,

General,

To this I immediately replied:

APRIL 8, 1865.
General R. E. Lrr:

GENERAL: Your note of last evening, in reply to mine of same date, asking the
condition on which I will accept the surrender of the Army of Northern Virginia,
~ is justreceived. In reply I would say that, peace being my great desire, there is but
one condition I would insist upon, namely, that the men and officers surrendered shall
be disqualified for taking up arms again against the Government of the United States
until properly exchanged. 1 will meet you, or will designate officers to meet any
officers yon may name for the same purpose, at any point agreeable to you, for the
Rurpose of arranging definitely the terms upon which the surrender of the Army of
orthern Virginia will be received.
U. 8. GRANT,

Lieutenant-General.

Early on the morning of the 8th the pursuit was resumed. General
Meade followed north of the Appomattox, and Geperal Sheridan, with
all the cavalry, pushed straight for Appomattox Station, followed by
General Ord’scommand and the Fifth Corps. During the day General
Meade’s advance had considerable fighting with the enemy’s rear
guard, but was unable to bring on a general engagement. Late in the
evening General Sheridan struck the railroad at Appomattox Station,
drove the enemy from there, and captured twenty-five pieces of artil-
lery, a hospifal train, and four trains of cars loaded with supplies for
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Lee's army. During this day I accompanied General Meade's column,
and about midnight received the following communication from Gen-
eral Lee:

Arrin 8, 1868,
Lieut. Gen. U, 8. GRANT:

GexERralL: I received at a late hour your note of to-day. In mine of yesterday I
did not intend to propose the surremler of the Army of Northern Virginia, but to
ask the terms of your proposition. To be frank, I do not think the emergeney has
arisen to call for the surrender of this army, but as the restoration of peace should
De the sole object of all, T desired to know whether your proposals would lead to
that end. 1 cannot, therefore. meet you witha view to surrender the Army of
Northern Virginia, but as far as yonr proposal may affect the C. 8. forces under my
command, and tend to the restoration of peace, I'should be pleased to neet you at
10 a. m., to-morrow, on the old stage read to Richmond, between the picket-lines of

the two armies.
R. E. LEE,
Qeneral.

Early on the morning of the 9th I returned him an answer as fol-
lows, and immediately started to join the column south of the Appo-
mattox:

APRIL 9, 1865.
General R. E. Lrg:

GGENERAL: Your note of yesterday is received. I have no authority to treat on
the subject of peace; the meeting proposed for 10 a. m. to-day could lead tono good.
I will state, however, general, that I am equally anxious for peace with yourself,
and the whele North entertains the same feeling, The terms upon which peace can
be had are well nuderstood. By the South laying down their arms they will hasten
that most desirable event, save thousands of human lives, and hundreds of millions
of property not yet destroved. Serionsly hoping that all our difficulties may be set-
tled without the loss of another life, I subscribe myself, &e.,

) U. 8. GRANT,
Lieutenant-General.

On the morning of the 9th General Ord’s command and the Fifth
Corps reached Appomattox Station just as the enemy was making a
desperate effort to break through our cavalry. The infantry was at
once thrown in. Soon after a white flag was received, requesting a
suspeunsion of hostilities pending negotiations for a surrender. Before
reaching General Sheridan's headquarters I received the following from
General Lee: '

APRIL 9, 1885,
Lient: Gen. U. 8, GRANT:
GENERAL: Ireceived your note of this merning on the picket-line, whither 1 had
come to meet you and ascertain definitely what terms were embraced in your pro-
osal of yesterday with reference to the surrender of thisarmy.  Inow ask an inter-
View in accordance with the offer containad in your letter of yesterday for that pur-
Pose.
R. E. LEE,
General.

The interview was held at Appomattox Court-1louse, the result of
which is set forth in the tollowing correspondence:

ArroMATTOX COURT-HOUSE, Va., 4pril 9, 1865,
General R. E. LEE:
GENERAL: In accordance with the substance of my letter to you of the 8th instant,

I propose toreceive the surrender of the Army of Northern Virginia on the following
terms, to wit: Rolls of all the officers and men to be made in duplicate, one copy to
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be given to an officer to be designated by e, the other to be retained by such officer
or officers as you may designate. The otlicers to give their individual paroles not to
take up arms against the Government of the United States until properly exchanged;
and each company or regimental commander sign a like parole for the men of their
commauds,  The arms, artillery, and public property to be parked and stacked, and
turned over to the ofticers appointed by me to receive them. This will not embrave
the side-arms ot the otficers, nor their private horses or baggage. This done, each
ofticer and man will be allowed to return to his home, not to be disturbed by U. 8.
authority so long as they observe their paroles and the laws in force where they may
reside.

U. S. GRANT,
Licutenant-General.
HEADQUARTERS ARMY 0F NORTUERN VIRGINIA,

April 9, 1865,
Lieut. Geu. U, 8. (iraNT:
Guryruan: T have veceived your letter of this date containing the terms of sur-
rewder of the Army of Northiern Virginia as proposed by vou.  As they are substan-
tially the same as those expressed in your letter of the Xthinstant, they arve nccepted.
1 will proceud to designate the proper officors to carry the stipulations into effect.
R. E. LEE,
General.

The command of Major-General Gibbon, the Fifth Army Corps, under
Griftin, and Mackenzie’s cavalry were designated to remain at Appo-
mattox Court-House until the paroling of the surrendered- army was
completed, and to take charge of the public property. The remainder
of the army immediately returned to the vicinity of Burkeville. Gen-
eral Lee’s great influence throughout the whole South caused his
example to be followed, and to-day the result is that the armies lately
under his leadership are at their homes, desiring peace and quiet, and
their arms are in the hands of our ordunance officers.*

On the receipt of my letter of the 5th, General Sherman moved
divectly against Joe Johnston, who retreated rapidly on aund through
Raleigh, which place General Sherman occupied on the morning of the
13th. The day preceding news of the surrender of General Lee reached
him at Smithfield. On the 14th a correspondence was opened between
General Sherman and General Johnston, which resulted on the 18th in
an agreement for a suspension of hostilities and a memorandum or
basis for peace, subject to the approval of the Presideut. This agree-
ment was disapproved by the President on the 21st, which disapproval,
together with your instructions, was communicated to General Sher-
man by me in person, on the morning of the 24th, at Raleigh, N. C., in
obedience to your orders. Notice was at once given by him to General
Johnston for the termination of the truce that had been entered into,
On the 25th another meeting between them was agreed upon, to take
place on the 26th, which terminated in the surrender and disbandment
of Johnston’s army upon substantially the same terms as were given to
General Lee.t

The expedition under General Stoneman from East Tennessee got
oft on the 20th of March, moving by way of Boone, N. C., and struck
the vailroad at Wytheville, Chambersburg, and Big Lick. The force
striking it at Big Lick pushed on to within a few miles of Lynchburg,
destroying the important bridges, while with the main force he effect-
nally destroyed it between New River and Big Lick, and then turned for
Greensborough, on the North Carolina railroad, struck that road, and

* For subordinate reports of the final operations against Lee’s army, see p. 557.
t For subordinate roports of the final operations against Johnston’s army, see Vol
XLVI1I, Part 1.
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destroyed the bridges between Danville and Greensborough and between
Greensborough and the Yadkin, together with the depots of supplies
along it, and captured 400 prisoners. At Salisbury he attacked and
defeated a force of the enemy under General Gardner, capturing 14
pieces of artillery and 1,364 prisoners, and destroyed large amounts
of army stores, At this place he destroyed fifteen miles of railroad and
the bridges toward Charlotte. Thencehe moved to Slatersville.*
General Canby, who had been directed in January tv make prepara-
tions for a movement from Mobile Bay against MobHe and the interior
of Alabama, commenced his movement on the 20th of March, The Six-
teenth Corps, Maj. Gen. A. J. Smith commanding, moved from Fort
Gaines by water to Fish River; the Thirteenth Corps, under Maj. Gen,
Gordon Granger, moved from Fort Morgan and joined the Sixteenth
Corps on Fish River, both moving thence on Spanish Fort and iuvest-
ing iton the 27th; while Major-General Steele’s command moved from
Pensacola,cut the railroad leading from Tensas to Montgomery, effected
a junction with them, and partially invested Fort Blakely. After a
severe bombardment of Spanish Fort, a part of its line was carried on
the 8th of April. During the night the enemy evacuated the fort.
Fort Blakely was carried by assault on the 9th, and many prisoners
captured; our loss was considerable. These successes practically
opened to us the Alabama River, and enabled us to approach Mobile
from the north. Onthe night of the 11th the city was evacuated, and
was taken possession of by our forces on the morning of the 12th.*
The expedition under command of Brevet Major-General Wilson,
consisting of 12,500 mounted men, was delayed by rains until March
22, when it moved from Chickasaw, Ala. On the 1st of April General
‘Wilson encountered the enemy in force under Forrest, near Ebenezer
Church, drove him in confusion, captured 300 prisoners and 3 guns,
and destroyed thie Central bridge over the Cahaba River. On the 2d
he attacked and captured the fortified city of Selina, defended by For-
rest with 7,000 men and thirty-two guns, destroyed the arsenal, armory,
naval foundry, machine-shops, vast quantities of stores, and captured
3,000 prisoners. On the 4th he captured and destroyed Tuscaloosa.
Ou the 10th he crossed the Alabama River, and after sending informa-
tion of his operations to General Canby, marched on Montgomery, which
place he occupied on the 14th, the enemy having abandoned it. At
this place many stores and five steam-boats fell into our hands. Thence
a force marched direet on Columbus, and another on West Point, both
of which places were assaulted and captured on the 16th. At the for-
mer place we got 1,500 prisoners and 52 field guns, destroyed 2 gun-
boats, the navy-yard, foundries, arsenal, many factories, and mueh
other public property. At the latter place we got 300 prisoneis, 4
guns, and destroyed 19 locomotives and 300 cars.  On the 20th he took
possession of Macon, Ga., with 60 field guns, 1,200 militia,and 5 gen-
crals, smirendered by General Howell Cobb.  General Wilson, hearing
that Jeff. Davis wastrying to make his escape, sent forces in pursuit,
and succeeded in capturing him on the morning of May 11, Onthe 4th
day of May General Dick Taylor surrendered to General Canby all the
remaining rebel forees east of the Mississippit A foree sufficient
to insure¢ an casy trinmph over the enemy under Kirby Smith, west

* For su])ordinat:,-;(:-];()l‘ts of Stoneman’s expedition and C‘mbﬁ"s o—pc}at—l—onsag.a inst
Molile, see Vol. XLIX, :
1 For subordinate reports of Wilson’s expedition, see Vol. XLIX,
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of the Mississippi, was immediately put in motion for Texas, and
Major-General Sheridan designated forits immediate command; buton
the 26th day of May, and before they reached their destination, Gen-
eral Kirby Smith surrendered his entire command to Major-General
Canby. This surrender did not take place, however, until after the
capture of the rebel President and Viece-President, and the bad faith
was exhibited of first disbanding most of his army and permitting an
indiseriminate plunder of public property.

Ovwing to the report that many of those lately in arms against the
Government had taken refuge upon the soil of Mexico, carrying with
them arms rightfully belonging to the United States, which had been
surrendered to us by agreement (among them some of the Jeaders who
had surrendered in person), and the disturbed condition of affairs on
the Rio Grande, the orders for troops to proceed to Texas were not
changed. :

There have been severe combats, raids, expeditions, and movements
to defcat the designs and purposes of the enemny, most of them reflect-
ing great credit ou our arms, and which contributed greatly to our final
triminphs, that 1 have not mentioned. Many of these will be found
clearly set forth in the reports herewith submitted; some in the tele-
grams and brief dispatches announcing them; and others, I regret to
say, have not as yet been officially reported. For information touching
our Indian difficulties, I would respectfully refer to the reports of the
commanders of departments in which they have occurred.

It has been my fortune to see the armies of both the West and the
East fight battles, and from what I have scen I know there is no differ-
ence in their fighting qualities. All that it was possible for men to do
in battle they have done. The Western armics commenced their bat-
tlesin the Mississippi Valley, and received the final surrender of the
remnant of the principal army opposed to them in North Carolina.
The armies of the East commenced their battles on the river from
which the Army of the Potomac derived its name, and received the
final surrender of their old antagonist at Appomattox Court-House,
Va. The splendid achievements of each have nationalized our vieto-
ries, removed all sectional jealousies (of which we have unfortunately
experienced too much), and the cause of crimination and recrimination
that might have followed had either section failed in its duty. All
have a proud record, and all sections can well congratulate themselves
and each other for having done their full share in restoring the suprem-
acy of law over every foot of territory belonging to the United States.
Let them hope for perpetual peace and harmony with that enemy
whose manhood, however mistaken the cause, drew forth such hercu-
lean deeds of valor.

I have the honor to be, very respectfully, your obedient servant,
U. S. GRANT,
Lieutenant-General.
Hon. E. M. STANTON,
Secretary of War.
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