
Air War College

Department of 
Leadership & 
Warfighting

Operation Husky
Staff Ride



Day 1   Stand 1

Primosole Bridge 

And

General Montgomery (CDR British 8th Army)



PRIMOSOLE BRIDGE  13 ς 16 July 1943 

13 JULY
1930 Airborne forces take off from Tunisia
2230 Airborne units begin landing around Primosole Bridge
2230 1st Fall MG Bn and 2nd Para Bn battle on hills south of bridge 
όōƻǘƘ ǾƛŜǿŜŘ ŀǎ άƪŜȅ ǘŜǊǊŀƛƴέύ
2300 1st Para Bn overwhelms defenders and captures bridge

14 JULY
0030 British Gliders begin landing IVO Primosole Bridge
0430 1st Para Bn consolidates bridgehead, employing glider-borne 
artillery and captured pillboxes. 2nd Para Bn holding hill Johnny III, 
1st Fall MG Bn in possession of Johnny II
0900 Counter-attacks by 10th Arditi Regiment repulsed
1400-1700 German reinforcements counter-attack, pushing 1st Para 
Bn to south side of bridge
~1900 1st Para Bde relinquishes control of Primosole Bridge
1945-0001 4th Arm Bde and 151st Inf Bde (lead elements of 50th Inf 
Div of XII Corps) link up with 1st Para Bde

15 JULY
0730 Elements of 151st Bde (primarily Durham Light Infantry - DLI) 
assault bridge, but are repulsed, heavy fighting throughout the day

16 JULY
0100 DLI renew attack on bridge, fording river to west of bridge
~1900 Primosole Bridge finally captured

What drove the decision to use paratroopers?
!ƛǊōƻǊƴŜ ǘǊƻƻǇǎ ǿŜǊŜ ǎŜŜƴ ŀǎ ŀ ǿŀȅ ǘƻ άǾŜǊǘƛŎŀƭƭȅ Ŧƭŀƴƪέ ǘƘŜ ŜƴŜƳȅ ōȅ ǎŜƛȊƛƴƎ ƪŜȅ ǘŜǊǊŀƛƴ ōŜƘƛƴŘ ǘƘŜ 
front line, especially lines of communication, such as bridges, before they could be destroyed. Allowing 
the seaborne foces to quickly move on to their next objective after having cleared the mountainous 
terrain inland from the landing beaches.
9ǾŀƭǳŀǘŜ aƻƴǘƎƻƳŜǊȅΩǎ ǳǎŜ ƻŦ ŀƛǊōƻǊƴŜκƎƭƛŘŜǊ ŦƻǊŎŜǎ ƛƴ ǘƘƛǎ ǇƘŀǎŜ ƻŦ ǘƘŜ ǇƭŀƴΦ 
Allied use of airborne forces was poorly coordinated and executed throughout the Sicilian campaign.  
Airborne forces suffered severe losses due friendly and enemy fire and aircrew in-experience.   Of the 
145 paratrooper-carrying aircraft and gliders used, less than one-third reached the area near 
Primosole Bridge with only 295 officers and men available to fight (of 1,856 committed).  However, 
the operation was the first to successfully airlift artillery into battle (via gliders).
What insights should the Allies have discovered as a result?
One of the insights was that night-time deployments were especially challenging, requiring highly 
trained pilots and paratroopers and close coordination with Naval forces. Additionally, airborne forces 
were relatively lightly armed and could not resist a reinforced enemy counter-attack which made 
timing of the link-up between allied units especially critical.  These lessons learned were incorporated 
into follow-on airborne operations in Italy, Normandy, and Southern France.

Operation FUSTIAN was carried out by the 1st Parachute Brigade (Red Devils), under BG Lathbury,  
13ς16 July, with the objective of capturing Primosole Bridge. The bridge was the only crossing point 
over the Simeto river, allowing Eighth Army access to the Catania plain, accelerating the capture of 
Catania, and Messina beyond. Its destruction by the Axis would seriously hamper the advance. Once 
the parachute brigade had captured the bridge, it would hold until relieved by elements of the XIII 
Corps .  Although widely scattered or lost to enemy and friendly fire, enough elements of the Airborne 
force arrived near the bridge to surprise the mostly Italian defenders (213ª Divisione Costiera) and 
seize the objective.  However, due to its limited personnel and armament, German 1st Fallschirmjäger 
Division forces in the area, and increasing pressure from German reinforcements, the Red Devils 
abandoned the bridge.  Shortly thereafter, lead elements of the 50th Infantry Division arrived. With 
Airborne assistance, the bridge was retaken after very heavy fighting.

37.4084, 15.0649
aƻƴǳƳŜƴǘƻ ϦtǊƛƳƻ {ƻƭŜά όLǘŀƭƛŀƴ aŜƳƻǊƛŀƭύ

DEW
3

DEW
1

37.37809, 15.04327
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The Primosole Bridge of 1943 was built from steel girders. It had a span of 400 feet and rose 8 feet above the Simeto. The land to the north of the bridge was mainly olive and almond groves 
in tree-lined fields. Immediately to the south of the bridge was the Gornalunga canal, and beyond that three prominent hills. The road crossing the bridge was Highway 114, running from 
Lentini (10 miles south) to Catania (7 miles north). To assist the Italians defending the bridge, four pillbox bunkers had been constructed, two on the north bank and two on the south bank.
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Personality

Å Cautious:  Friction with Patton
ÅGreat vision: Foresaw and calculated successful future actions
Å Leader:  Leadership based on truthfulness and character
Å{ǘȅƭŜΥ  ¦ƴŘŜǊǎǘƻƻŘ ǘƘŜ ƛƳǇƻǊǘŀƴŎŜ ƻŦ άŜƴƎŀƎŜŘ ƭŜŀŘŜǊǎƘƛǇέ   

Å bƛŎƪƴŀƳŜόǎύΥ ϦaƻƴǘȅάΣ Ϧ¢ƘŜ {ǇŀǊǘŀƴ DŜƴŜǊŀƭϦ
Å Born: 17 November 1887 Kennington, Surrey, England
Å Died:  24 March 1976 (age 88)
Å Buried: Holy Cross Churchyard, Binsted, Hampshire
Å Spouse(s): .Ŝǘǘȅ /ŀǊǾŜǊΣ όƳΦ мфнтΤ ŘƛŜŘ мфотύ
Å Allegiance: United Kingdom, Service: British Army
Å Years of service: 1908ς1958
Å Rank: Field Marshal
Å Unit: Royal Warwickshire Regiment
Å Commands held: 
Å Deputy SAC-Europe (1951ς1958)
Å Chairman of the Western Union Commanders-in-Chief Committee 

(1948ς1951)
Å Chief of the Imperial General Staff (1946ς1948)
Å British Army of the Rhine (1945ς1946)
Å 21st Army Group (1944ς1945)
Å Allied Ground Forces (Normandy) (1944)
Å Eighth Army (1942ς1943)
Å South-Eastern Command (1941ς1942)
Å XII Corps (1941)
Å V Corps (1940ς1941)
Å II Corps (1940)
Å 3rd Infantry Division (1939ς1940)
Å 8th Infantry Division (1938ς1939)
Å 9th Infantry Brigade (1937ς1938)
Å 1st Battalion, Royal Warwickshire Regiment (1931ς1934)
Å 17th (Service) Battalion, Royal Fusiliers (1919)
Å Battles/wars 
Å First World War, Anglo-Irish War, Arab revolt in Palestine, Second 

World War, Battle of France, Battle of Dunkirk, Dunkirk 
evacuation, North African Campaign, Battle of Alam el Halfa, 
Second Battle of El Alamein, Battle of El Agheila, Tunisian 
Campaign, Battle of Medenine, Battle of the Mareth Line, Sicilian 
Campaign, Italian Campaign, Western Front, Liberation of France, 
Operation Overlord, Battle for Caen, Operation Goodwood, 
Operation Cobra, Battle of the Falaise Pocket, Liberation of Paris, 
Siegfried Line Campaign

Å Operation Market Garden, Clearing the Channel Coast
Å Battle of the Bulge, Operation Veritable, Invasion of Germany, 

Operation Varsity, Operation Plunder, Battle of the Ruhr Pocket, 
Battle of Hamburg, Palestine Emergency

Sicily Decisions / Assessment
ÅMission:  Assault via amphibious landing as main effort towards 
aŜǎǎƛƴŀΦ  tŀǘǘƻƴΩǎ тth Army would provide left flanking 
defense/support.

Å9¢CΥ ммрYΣ ²¢CΥ  ссYΧƴǳƳŜǊƛŎŀƭƭȅҐƭŀǊƎŜǎǘ ŀƳǇƘƛōƛƻǳǎ ƻǇ ƻŦ ²²LLΦ
Å.ƛƎƎŜǎǘ ƛǎǎǳŜǎΚ Ґ ¢ŜǊǊŀƛƴΣ ǎƳŀƭƭ Ǉƭŀƛƴ ǘƘŜƴ ƳƻǳƴǘŀƛƴƻǳǎΦ  tŀǘǘƻƴΩǎ ŘŜǎƛǊŜ 

to beat Montgomery to Messina (north then east).
Å Airborne assaults preceding the landings resulted in heavy casualties.
Åbƻ ŎƻƻǊŘƛƴŀǘŜŘ ŀǘǘŀŎƪ Ǉƭŀƴ ǿƛǘƘ tŀǘǘƻƴΩǎ тth Army.
Å Subsequent operations ς Montgomery receives no direction from HHQ, 
DŜƴ !ƭŜȄŀƴŘŜǊΧǘŀƪŜǎ ƳŀǘǘŜǊǎ ƛƴǘƻ Ƙƛǎ ƻǿƴ ƘŀƴŘǎΦ aƻƴǘƎƻƳŜǊȅ ŎŜŘŜǎ 
race to Messina to Patton: 1. Terrain and casualties IVO Mt Etna, 2. 
Hope that the 8th Army would lead the initial campaign into Italy.

Å Result: Successful but disastrous due to the Italians and Germans being 
able to withdraw in huge numbers from Messina to Italy.  Patton would 
ƴƻǘ ŀƭƭƻǿ ǳƴƛǘǎ ǘƻ ŜƴǘŜǊ aŜǎǎƛƴŀ ǳƴǘƛƭ ƘŜ ǇŜǊǎƻƴŀƭƭȅ ŜƴǘŜǊŜŘΧ9DhΚ

FM Sir Bernard Montgomery: Commander TF 545, 8th Army/1st CID





Day 1   Stand 2

Melilli on Strada Pronvinciale 30



Day 1   Stand 3

Ponte Grande / Syracuse

And

General Eisenhower (CDR MTO)



Questions: 

Success or Failure?  Cost in allied losses vs. value of objective taken?  Warning signs in planning & training?  Other options?
Lessons to a modern era?

- ht9w!¢Lhb [!5.whY9 ǿŀǎ ǘƘŜ ƻǇŜƴƛƴƎ ΨŎƻǳǇŜ-de-ƳŀƛƴΩ ƻŦ hǇŜǊŀǘƛƻƴ Iǳǎƪȅ ƛƴǾŀǎƛƻƴ ƻŦ {ƛŎƛƭȅ ƛƴǘŜƴŘŜŘ ǘƻ ǎŜŎǳǊŜ ƪŜȅ [ƛƴŜǎ 
of Communication, capture the Syracuse harbor and urban area, negate counter-invasion defensive positions, and disrupt Axis 
flow of forces to the beachheads.  
- Loosely a success, in retrospect the forced-fit employment of still underdeveloped means of attack via glider and airborne 
infantry proved highly costly.  While post-OPER Husky glider forces operational doctrine and training were greatly improved 
ŦƻǊ ōƻǘƘ ǘƻ ōŜ ƭŀǘŜǊ ŜƳǇƭƻȅŜŘ ƛƴ hǾŜǊƭƻǊŘ ŀƴŘ aŀǊƪŜǘ DŀǊŘŜƴΣ ǘƘŜ !Ȅƛǎ ŀƭǎƻ ŎŀƳŜ ǘƻ ŜƳǇƭƻȅ ŎƻǳƴǘŜǊƳŜŀǎǳǊŜǎΦ  Lǘ ǿŀǎƴΩǘ ǳƴǘƛƭ 
a hard look after WWII that glider infantry lost its theoretical aura of combat effectiveness and the hard realities were 
accepted.  Only with the advent of sufficiently powered helicopters would planner obtain the effects they sought from gliders. 

37.054975, 15.265598
2.7 km South of Syracuse

FORCES       
240 of A & C Co of 2nd S. Staffordshires, 1st 
Airlanding Brigade in 8, Horsas gliders

TIMELINE
09 AUG/1800: 8, Horsa gliders take off 
/2100-30: RAF diversionary bombing, 280 
puppet parachutists, and Combined start of 
radar-jamming. 
- Gliders/tow planes encounter high winds, 
poor visibility, and AA fire
/~2245: Gliders start to land
- Only 3 successfully landed, 1 by its target
- 5 lost to early release into sea, crash, AA
- ά/έ /ƻƳǇŀƴȅ ƻƴƭȅ ōȅ ǘŀǊƎŜǘΣ [ǘ ²ƛǘƘŜǊǎҌол
- Lt W+5 crossed canal & river to execute a 
diversionary attack on pillbox on N-side 
while rest attacked from south.  Italians 
surprised and surrendered.
- Attached Sappers cut phone cables and 
removed detonators on demo charges
10 Aug/0630: Forces consolidate 5-O, 80-M
/0700 Italians start probing, later shelling.  
Flat terrain favored Italian Army
/1220 shelling ceased, but mortar and MG 
continued.  
/1245 Brits shifted E of PG to hold out 20M
/1515:  Only 20 fighting men left
/1530 Brits surrender ς Lt Welch +7 escape
/~1645: 8th Army forces retake bridge
- Royal Scots push towards Syracuse
/2100 1st Airlanding Brigade arrive in 
greater #s to take over bridge defense

DEW

ITL Adm 
Priamo Leonardi

Brigadier Pip Hicks
1st Airlanding Brigade

10-12 AUG 1943SYRACUSE AND PONTE GRANDE BRIDGE
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OPERATION HUSKY
The Invasion of Sicily

Operation Ladbroke

Contextual Map:  OPER LADBROKE as Opening Coup-de-Main of OPER HUSKY
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Primary 
Stand Stop

Secondary 
Stand Stop
(Time permitting)

Operation Ladbroke Objective: Ponte 
Grande Bridge over the Anapo River and 
Mammaiabica Canal about 800ft west of the 
river opening into the Mediterranean Sea.
Rationale:  Secure main bridge south into 
Syracuse with its port facilities for the British 
landing forces to occupy in force.

Italian Bunker

Ponte Grande Bridge
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FORCES       
LADBROKE - 240 of A & C Co of 2nd S. Staffordshires, 1st Airlanding Brigade in 8, Horsas gliders

CATASTROPHE in the MAKING
144 Gliders & 2,075 Troops
 - 8 Horsa & 136 Waco gliders 
   -- 65 gliders crashed into the sea after released too early by American towing aircraft; 252 drowned
   -- 59 gliders landed up to 25 miles (40 km) from their intended targets
   -- 12 Landed near their objectives
1st Airlanding Brigade incurred most severe losses
 - 313 killed and 174 missing/wounded (24.5% casualties)
   -- 66% pilot casualty rate; 14 killed, 87 missing/wounded
Logistics
 - Horsa Gliders were flow in from England.  Weather, Axis Fighters, and unknown causes accounted for losses.
 - Waco Gliders were shipped in crates.  Mismanaged handling resulted in mismatched delivery and no 
tools/instructions.  Also, no dedicated mechanics.  Weather further deteriorated the wood / fabric construction.
Training / Planning
- Field Marshall Montgomery had substituted glider airlanding troops for airborne parachute troops under the 
concept that airborne troops were too lightly armed.  Gliders could bring in jeeps, mortars, and field artillery.
- Before OPER HUSKY glider training started, pilots had ~8 hours of glider flight experience
- Brit glider pilots had not trained in Waco gliders. 
- By LADBROKE, (Brit) 1st Airlanding Brigade glider pilots had 4.5 hours across 2 exercises; only 1.2 night hours.  
- No British glider doctrine for night landings because they had deemed such operations as impossible.
- Towing Planning.  Planners last minute switched tow plane units based on earlier unit support experience 
rather than actual glider experience.  The 51st Troop Carrier Wing supporting the 1st Airlanding Division had no 
previous glider towing experience.  Eventually, 4 different (RAF Albermarles, Stirlings, Halifaxes; USAAF Dakotas) 
tow planes (bombers/transports) were utilized. 
Execution
- Significant headwinds, 
- Reference points obscured by dust/smoke from prior bombing and naval gunfire
- Landing zones were smaller than thought, had obstructions, and in view of searchlights and AA machineguns 
- Lack of experience (tow and glider pilots)

Questions: 

Success or Failure?  Cost in allied losses vs. value of objective taken?  Warning signs in planning & training?  Other options?
Lessons to a modern era?

- Originally OPERATION LADBROKE, the night-before coupe-de-main was originally tasked to airborne troops.  However, 
Field Marshall Montgomery thought that airborne troops would be too lightly armed w/minimal ammo to hold objectives.
- Glider infantry had been viewed as an effective Avant guard warfare capability to deliver medium-light combatants behind 
enemy lines.  Gliders could deliver light vehicles, artillery, mortars, and other equipment.
- tǊƛƻǊ ǎǳŎŎŜǎǎ ǿŀǎ ŀƴŜŎŘƻǘŀƭƭȅ ōŀǎŜŘ ƻƴ bŀȊƛ DŜǊƳŀƴȅΩǎ ŜƳǇƭƻȅƳŜƴǘ ƻŦ ƎƭƛŘŜǊ ǘǊƻƻǇǎ ƛƴ ǘŀƪƛƴƎ /ǊŜǘŜΦ  ¦ƴŦƻǊǘǳƴŀǘŜƭȅΣ ǘƘŜ 
same shortcomings apparent then as they were to play out on 9 July 1943 were never fully assessed.

Questions
ÅWhy were Allied flag leaders so enamored with glider/airborne?
ÅWas Intel and Training sufficient?
ÅCould the objectives been taken by other means?
ÅUnintended consequences; positive/negative? 

Waco CG-4A Hadrian 
ό!ƳŜǊƛŎŀƴǎ ǊŜŦŜǊǊŜŘ ǘƻ ƛǘ ŀǎ Ψ²ŀŎƻΩύ
~12 men, including 2 pilots

AS.51 Horsa
~30 men, including 2 pilots

GLIDER INFANTRY EFFECTIVENESS

Lessons Learned
- Dedicated Tow/Drop Aircrews must be trained
- Deploy pathfinders to land with beacons prior to main force
- Gliders are NOT to be released over water
- Concentrate vs. disperse landing forces
- Prominently paint glider & train friendly AA crews on recognition
  -- OPER OVERLORD utilized 3 white lines on the wing and rear fuselage
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An aerial photograph taken on 
the 1st May 1943, with the top 
of the photograph facing north, 
showing part of Syracuse (top 
right) and the Ponte Grande 
bridge (towards the bottom, just 
left of centre). Running from left 
to right, the River Anapo (above) 
and Canal Mammaiabica (below) 
can clearly be seen under the 
bridge. At the extreme left of the 
picture the railway bridge can 
also be seen; the long straight 
line proceeding north-north-east 
from the Canal is the railway line. 
Only the eastern sector of LZ-3 
can be seen in this photograph, 
running from west to east 
between the railway and the 
Ponte Grande bridge, and about 
half the distance between these 
to the south of the Canal. 
Photographs such as this one 
made it appear as if the zone 
was an open space, empty of 
obstacles and therefore ideal for 
glider landings. A closer look, 
however, would have revealed 
an imposing network of low 
stone walls. 

Eastern Landing Zone 3
Aerial Photo ~2.2 months before 
OPER LADBROKE on 9 July 1943 

p5



Personality
Å Summary:  /ƻƳǇŜǘŜƴǘΦ ΨbƻǎŜΩ ŦƻǊ ǘŀƭŜƴǘΦ !ǇƻƭƛǘƛŎŀƭ ȅŜǘ ŜȄǘǊŜƳŜƭȅ ǇƻƭƛǘƛŎ
Å Less visionary: More adept at orchestrating war planning and selecting 

/ managing the egos of the best combat flag officer talent
Å Leader:  Diverse logistics, training, new capabilities (tank/plane); 

penchant for L5ΩƛƴƎ ƻŦŦƛŎŜǊǎΩ ǎǘǊŜƴƎǘƘǎ ϧ ƻǇǘƛƳŀƭ prsnnl placement
Å Style:  Calm, Collected, Team Player.  Maintained the coalition.  

Interacted adeptly with Churchill, Montgomery, de Gaulle, & Zhukov
Å Notables:  bƻ /ƻƳōŀǘ 9ȄǇŜǊƛŜƴŎŜΦ  wŜǎǇŜŎǘŜŘ ōȅ ŀƭƭ ƴŀǘƛƻƴǎΩ ŎƻƳōŀǘ 

commanders, Ike never commanded a combat unit. 

Å bƛŎƪƴŀƳŜόǎύΥ άLƪŜά
Å Born: 14 Oct 1890 in Denison, Texas
Å Died:  28 March 1969 (age 78) Washington D.C. 
Å Buried: Place of Meditation Chapel, Eisenhower Presidential 

Center, Abilene, Kansas
Å Spouse(s): Mamie DoudΣ όƳΦ мфмсΤ ŘƛŜŘ мфтфύ
Å Allegiance: United States, Service: U.S. Army
Å Years of service: 1911ς1948
Å Rank: General of the Army (5-stars) (General, temporary July-!ǳƎ Ψпоύ

Commands held: 
Å Army Chief of Staff (Nov 1945-1948)
Å Governor, American-occupied zone of Germany (May 1945-Nov 1945)

Å Supreme Allied Commander of the Allied Expeditionary Force (SHAEF)  

Dec 1943 ς May 1945)
Å Supreme Commander Allied (Expeditionary) Force, North African 

Theater of Operations (Nov 1942ςDec 1943)
           -- Operations Torch (N. Africa), Husky (Sicily), Avalanche (Italy)
Å Commanding General, European Theater of Operations (1942)
Foundational Assignments:
Å Assigned to General Staff, Washington D.C. (Dec 1941-June 1942)
           -- Deputy Chief, Pacific Defenses, War Plans Division
           -- Chief, War Plans Division
Å Chief of Staff, 3rd Army.  Successful Louisiana Maneuvers, 

promoted to Brig Gen 3 Oct 1941)
Å (Colonel) Chief of Staff, IX Corps 
Å Commanding Officer, 1st Battalion, 15th Infantry Reg (Dec41-Mar41)

Å (Lt Col) Philippine Tenure (1935-1939) 
           -- Served under Gen MacArthur
           -- 9ŀǊƴŜŘ Ƙƛǎ ǇƛƭƻǘΩǎ ƭƛŎŜƴǎŜ ƛƴ ²!Τ ǎƻƭƻŜŘ ƻǾŜǊ tƘƛƭƛǇǇƛƴŜǎΣ 
Å (Major for 16 years) 
           -- Army Industrial College student/faculty
           -- Posted to France
           -- Army War College
           -- American Battle Monuments Commission
           -- Command and General Staff College
           -- Exec Officer in Panama Canal Zone
           -- Tank Battalion Commander.  Threatened w/courts martial 
for publication of proposed speed-oriented offensive tank warfare
           -- Transcontinental Army convoy
WWI ς Logistics, Engineers, Commanded a tank training unit
           -- Displayed excellent organizational skills
           -- Learned how to camp, equip, and train troops for combat

Sicily Decisions / Assessment
ÅMission:  Transition from North African to Italian Campaign to present 

Hitler with a 2nd ŦǊƻƴǘ ƛƴ ƪŜŜǇƛƴƎ ǿƛǘƘ wƻƻǎŜǾŜƭǘΩǎ ǇǊƻƳƛǎŜ ǘƻ aƻƭƻǘƻǾ ǘƻ 
ǘŀƪŜ ǇǊŜǎǎǳǊŜ ƻŦŦ {ƻǾƛŜǘΩǎ ŦǊƻƴǘΦ  мфпо ǘƻƻ ŜŀǊƭȅ ŦƻǊ ŘƛǊŜŎǘ ƭŀƴŘ ƻƴ Cw!

Å Supreme Commander, 3 Brit direct subordinates :  Land ς Sir Gen Harold 
Alexander, Air ς Mar Lord Arthur Tedder, Sea ς Adm Sir Andrew Cunningham

Å Challenges: 1) High-level planning lacked direction.  Top 3 land cdrs still 
occupied in Tunisia; Alexander, Montgomery, Patton.  2) Original multi-
point assault opposed by Monty who wanted SE concentration of forces

Å Allied Enablers:  DUKW, w/in fighter range from N. Africa & Malta
Å Axis Enablers: Axis able to restrict Allied effects on retrograde actions. 

Land ς Narrowing peninsula consolidated Axis Forces.  Air & Sea ς 
effective employment of AA & anti-ship artillery denied Allied pinch-off.

General, Army of the United States Dwight D. Eisenhower (11 Feb 1943 temporary)

.Ŝǎǘ 5ŜǎŎǊƛǇǘƛƻƴ ƻŦ 9ƛǎŜƴƘƻǿŜǊΩǎ ǇŜǊǎƻƴŀƭƛǘȅ ŎŀƳŜ ŦǊƻƳ ǘƘŜ 
great bridge player and popularizer Ely Culbertson.  
          9ƭȅ ŘŜǎŎǊƛōŜŘ ώLƪŜΩǎϐ ƎŀƳŜ ŀǎ ŎƭŀǎǎƛŎ ŀƴŘ ǎƻǳƴŘ ǿƛǘƘ 
"flashes of brilliance" and said that "you can always judge a 
man's character by the way he plays cards. Eisenhower is a calm 
and collected player and never whines at his losses. He is 
brilliant in victory but never commits the bridge player's worst 
crime of gloating when he wins."



A life of perseverance
5ǿƛƎƘǘ 5Φ 9ƛǎŜƴƘƻǿŜǊΩǎ 
Military Career



Day 1

Commonwealth War Graves Commission 
Cemetery Syracuse



BLUF: CWGC is currently responsible for the commemoration of 1.7million deceased Commonwealth 
military service members in 153countries.Since its inception, the commission has constructed 
approximately 2,500 war cemeteries and numerous memorials

Commonwealth War Graves Commission Cemetery Syracuse 
Gp Capt John Shields, RAF

CWGC Background
Formed May 1917, Prince of Wales as President
Two Guiding Principles:
 Bodies should not be Repatriated
 Uniformity to Avoid Class Distinctions
Cemeteries plus Memorials to the Missing
 Menin Gate in Ypres
 Theipval in the Somme

CWGC in Sicily
3 CWGC Cemeteries with c.3600 graves
 Syracuse, Catania & Agira*
Syracuse ς 1059 graves, 134 Unidentified
Early Stages of Invasion
 Landings inc Glider Regiments
 Assault on Syracuse & Drive to Lentini
Multinational Graves:
  Australian, Canadian & New Zealanders
 Greek, Dutch, South African & Indian
Other Oddities:
 WW1 grave
 Stone of Remembrance? 
 Pre-Op Husky
The Missing? 
 Air Forces Memorial, Runnymede
 Portsmouth Naval Memorial

A Typical CWGC Cemetery
> 40 Graves = .ƭƻƳŦƛŜƭŘΩǎ Cross of Sacrifice
> 1K Graves = Stone of Remembrance
Portland Stone
Grave Markings
 National Emblem or Regimental Badge*, 
 Rank, Name, Unit, Date of Death and Age 
 Religious symbol and Family Dedication 





Group Captain Walter Myers Churchill DSO DFC  
Gp Capt John Shields, RAF

Background:
Born in 1907 in Amsterdam, Holland to William & Hannah
Father is a diplomat and art historian
Privately-educated with engineering degree from Cambridge University
Joins Hawker Siddeleyas Aircraft Engineer; Marries Joyce in 1934
In 1937, forms Churchill Components ςan aviation engineering firm
.ǳƛƭŘǎ /ƻƳǇǊŜǎǎƻǊ .ƭŀŘŜǎ ŦƻǊ CǊŀƴƪ ²ƘƛǘǘƭŜΩǎ Ǝŀǎ ǘǳǊōƛƴŜ ŜƴƎƛƴŜǎ

Pre-War RAF Experience:
Jan 1932 - Commissioned into 605 (County of Warwick) RAuxAF
Based at Castle Bromwich, near Birmingham
Flew biplane bombers before unit converted to fighters
Westland Wapiti, Hawker Hind & Hart, Gloster Gladiator & Hurricane

Second World War, Pre-Operation Husky:
At outbreak of war, becomes full-time fighter pilot on 605 Squadron
Nov 1939 ς Flight Commander on 3 Squadron at Croydon on Hurricanes
10 May 1940 ς Deploys to France, made acting CO after death of CO
   Returns to UK after 10 days as ace & awarded DSO & DFC
Jun 1940 ς Returns to 605 Sqn as CO, initially based at Drem in Scotland
        Leads them into Battle of Britain from Tangmere in 11 Group 
        No more kills but attacked & injured on 11 Sep ς lands safely
29 Sep 1940 ς Forms 71 (Eagle) Squadron as OC at RAF Church Fenton
  Brewster Buffalo then Hurricanes from Nov 1940
Jan 1941 ς Medically grounded with sinus issue
July 1942 - Appointed CO at RAF TakaliΣ aŀƭǘŀ ϧ 5ŜǇƭƻȅǎ ǘƻ aŜŘΧ
Younger Brothers, Peter & Oliver, both served in SOE and awarded DSOs

BLUF: Decorated Fighter Ace, Battle of France & Battle of Britain Veteran, First commander of 71 (Eagle) Squadron, base 
commander on Malta but KIA over Sicily on 27 August 1942

Distinguished Service Order Citation

ά¢Ƙƛǎ ƻŦŦƛŎŜǊ ŀǎǎǳƳŜŘ ŎƻƳƳŀƴŘ ƻŦ ŀ ǎǉǳŀŘǊƻƴ 
shortly after its arrival in France and led it with 
marked success, inspiring his pilots and 
maintenance crews magnificently. He 
undertook the tactical instruction of new 
pilots, led many patrols successfully and 
organised his ground defences and crews in an 
exemplary manner. While under his command 
the squadron destroyed 62 enemy aircraft and 
he was throughout the main-spring of the 
offensive spirit, their excellent tactics and their 
adequate maintenance results. Only four pilots 
of the squadron were lost. Flight Lieutenant 
Churchill has recently destroyed four enemy 
ŀƛǊŎǊŀŦǘΣ ōǊƛƴƎƛƴƎ Ƙƛǎ ǘƻǘŀƭ ǘƻ ǎŜǾŜƴΦέ



Pilot Officer C H Parkinson, recounts:
"As we passed a large town, Vittoria, my leader fired at a tall building. The rest of the section 
fired also. In the distance, I could see a thick, black column of smoke coming from one of the 
Ψdromes already attacked. I could hear the boys natter as they went in. At last, our objective 
came into view. Biscari aerodrome. I could see a line of about six bombers on the deck, quite 
close together. Quarter of a mile from the drome my leader, Group CaptainChurchill, was hit by 
flak, started to smoke, and then burst into flames, rolled on his back and crashed into the 
ground. Rather shook me!"

Mediterranean Operations
Malta ς A Strategic Mediterranean Location

Vital for Success in North Africa; Axis and Allies both knew it

Defending the Island ς 1435 Flight + 670 fighters over 2 years

Op Pedestal & Op Bellows ς Successfully Run the Gauntlet

Churchill Deploys on HMS Furious as part of Op Bellows

Launches in Spitfire from Aircraft Carrier on 11 Aug 1942

Commands RAF Takali on Malta; Spitfire Wing

DCA & OCA; leads first OCA mission on 23 Aug 1942

27 Aug 1942, second OCA raid on Sicilian Airfields

Leads 8 Spitfires from 229 Sqn against Biscari in Spitfire Vb, 
serial number EP339

RAF Takali

Gela
Biscari

Comiso

Spitfire Airfield Attack
 ς 27 Aug 1942

1300: 185 Sqn, 10 Spitfires
1305: 229 Sqn, 8 Spitfires
1310: 249 Sqn, 8 Spitfires 

Ψ¢ƘŜ .Ŝǎǘ CƻǊƳ ƻŦ Defence ƛǎ !ǘǘŀŎƪΩ ς Is the old adage true in 1942 while Malta desperately 
struggled to survive with the second order effect of preparing the battlespace for Op Husky 12 

months later?  Did Churchill die in vain?

Group Captain Walter Myers Churchill DSO DFC  
Gp Capt John Shields, RAF



Dear Mrs Churchill,

I am writing because I feel that it may be some comfort to you in your 

great loss to know that your husband met his end leading a fighter 

formation in a most successful attack on the enemy. Although Walter 

Churchill has passed on, his fine example and inspired leadership will 

live on in Malta to the end of the war. He arrived in Malta leading a 

formation of reinforcing Spitfires to protect the last vitally important 

convoy. During his all too short stay in Malta Walter Churchill was an 

inspiration to the fighter squadron in the air and on the ground.

If it was ordained that Walter Churchill was to give his life for his country, 

I feel sure he would have chosen to end it as he did, leading a fighter 

formation on a daring and most successful fighter sweep over enemy 

territory.

   Air Vice-Marshal (2*) Kieth Park

   Air Officer Commanding Malta

While Fighting a War, Would you as a Senior Leader, take the time to write a 
personal letter to a widow of one of your subordinates, one you had only 

commanded for two weeks?

Group Captain Walter Myers Churchill DSO DFC  
Gp Capt John Shields, RAF



Day 1   Stand 4

Allied Air Operations

And

Air Chief Marshal Tedder (CDR, Allied Med AF)



Allied Air Operations During Operation Husky

General Dwight Eisenhower

Supreme Commander Allied Expeditionary Force

North African Theater of Operations

Air Chief Marshall Sir Arthur Tedder

Mediterranean Air Command

Lt Gen Carl Spaatz

Northwest African Air Force
Air Chief Marshall Douglas

 Royal Air Force Middle East
Air Chief Marshall Park

AOC Malta

ACM Arthur Conningham

Tactical Air Forces
Brig Gen Jimmy Doolittle

Strategic Air Forces

ACM Hugh Lloyd

Coastal Air Forces

Objective:  Achieve air superiority for invasion force 
while striking enemy positions and interdicting supply 
lines
Strategic Air Forces four stages:
1) Neutralize enemy air forces and airfields
2) Destroy enemy communications
3) Isolate the expected battlefield
4) Conduct close air support
Three Phases:
1) Fall of Tunisia to D-7 (13 May ς 3 July) ς conduct 

bomber raids from Sicily to Northern Italy to 
weakened Axis Air Forces, reduce Italian industrial 
output, lower Italian morale

2) D-7 to D-Day (3-10 July) ς Neutralize Axis air forces 
and interdict LOCs to Sicily

3) D-Day to capture of Sicily ς Close air support, protect 
shipping, conducting EW operations against radars

Operation Corkscrew ς 11 Jun invasion of Pantelleria
-Enabled fighter coverage over all of Sicily during assault
άΧƭŀōƻǊŀǘƻǊȅ ǘƻ ŘŜǘŜǊƳƛƴŜ ǘƘŜ ŜŦŦŜŎǘ ƻŦ ŎƻƴŎŜƴǘǊŀǘŜŘ 
ƘŜŀǾȅ ōƻƳōƛƴƎ ƻƴ ŀ ŘŜŦŜƴŘŜŘ ŎƻŀǎǘƭƛƴŜΦέ 9ƛǎŜƴƘƻǿŜǊ
άΧǘƘŜ ŦƛǊǎǘ ŘŜŦŜƴŘŜŘ ǇƭŀŎŜ ǘƻ ōŜ ǊŜŘǳŎŜŘ ǘƻ ǎǳǊǊŜƴŘŜǊΧ 
ŀǎ ŀ ǊŜǎǳƭǘ ƻŦ ŀƛǊ ŀƴŘ ƴŀǾŀƭ ōƻƳōŀǊŘƳŜƴǘ ŀƭƻƴŜέ ¢ŜŘŘŜǊ 



Allied Air Operations During Operation Husky

Successes:
-Effective air coverage during assault- quickly 
gained air superiority supremacy; only 12 of 1,400 
naval vessels sank by Axis air units
-Successful interdiction campaign ς Axis powers 
unable to effectively mount a response due to 
bombing campaign; air force response ineffective
-Demonstrated bombing effectiveness ς
Pantelleria captured without single Allied casualty 
Air/Naval bombardment shattered defenses
-Photo reconnaissance ς enhanced assault effort 

Challenges:
- Glider operations ineffective ς arrived late to need, no night 
navigation experience, poor landing zone options
- Airborne assault ς weak formation discipline and navigation 
errors scattered troops across drop zones
- Poor coordination ςVHF radio failures interfered with ground/ 
sea comms, Patton constantly complained about AAF support, 22 
C-47s shot down by Allied gunners during air assault
- Failure to impede German evacuation ς failure to plan, poor 
coordination, few bombers allocated - allowed effective retreat
- Log planning ς completely disconnected from planning effort 
άǘƘŜ Ƴƻǎǘ ƳŀǎǘŜǊŦǳƭ ǇƛŜŎŜ ƻŦ ǳƴƛƴŦƻǊƳŀǘƛǾŜ ǇǊŜǾŀǊƛŎŀǘƛƻƴΣ ǘƻǘŀƭƭȅ 
unrelated to the Naval and Military Joint Plan, which would have 
Ǉƻǎǎƛōƭȅ ōŜŜƴ ǇǳōƭƛǎƘŜŘέ ς Anonymous British report

Results:
-322 Axis bombers, 
268 fighters destroyed 
on the ground
-207 Axis bombers, 
700 fighters destroyed 
in the air
-Coverage over 
amphibious assault
-Western Med SLOCs 
secured



Air Chief Marshal (4*) Arthur Tedder
Air Officer Commander-in-Chief Mediterranean Air Command 

Background & Experience:
Born in Scotland in 1890 to wealthy family
Privately Educated then read history at Cambridge University
Colonial Service in Fiji, but Reserve Commission

WW1
Returns to UK in late 1914
Knee Injury forces transfer to Royal Flying Corps in early 1916
Serves on Western Front as Pilot then Sqn Cdr for c.18 months
Egypt until end of War ςpromoted to Lt Col in mid 1918

Inter-War Period
Various commands, including training positions
Graduate of Royal Navy Staff and Imperial Defence Colleges
Assistant Cmdtof RAF Staff College & AOC Far Eastern Forces
2* by Outbreak of War

WW2 Experience Before Op Husky
 Ministry of Aircraft Production v Churchill & Beaverbrook
 Son Killed in France
 Nov 1940 ς RAF Middle East Cmd as 3*, Dep then AOC in mid-1941
  Crete in May 1941, Op Crusader in late 1941
 Jul 1942 ς Promoted to 4*
 Jan 1943 ς Wife Killed in Plane Crash in Egypt
 Feb 1943 ς /ƻƳƳŀƴŘǎ aŜŘƛǘŜǊǊŀƴŜŀƴ !ƛǊ /ƻƳƳŀƴŘ όLƪŜΩǎ WC!//ύ

BLUF:  A senior RAF Officer who could put coalition & joint needs above those of his Service/Nation, much to the chagrin of 
/ƘǳǊŎƘƛƭƭΦ [ŜŘ aŜŘƛǘŜǊǊŀƴŜŀƴ !ƛǊ /ƻƳƳŀƴŘ ŘǳǊƛƴƎ hǇ IǳǎƪȅΣ 9ƛǎŜƴƘƻǿŜǊΩǎ ŘŜǇǳǘȅ ŘǳǊƛƴƎ hǇ hǾŜǊƭƻǊŘ ϧ ŦǳǘǳǊŜ w!C ŎƘƛŜŦ

"the most unstuffy of great commanders, who could be found sitting cross-legged, 

jacketless, pipe smoldering, answering questions on a desert airstrip."  The Times



Operation Husky:
мфпн ²ŜǎǘŜǊƴ 5ŜǎŜǊǘ [Lǎ ǿƛǘƘ !ƛǊ aŀǊǎƘŀƭ όоϝύ ΨaŀǊȅΩ Coningham
Based in Tunis, co-located with Spaatz ς joint planning & alignment
Eisenhower (JFCC) Cunningham (JFMCC) & Alexander (JFLCC) in Malta
Parallel Ops = Rarely met, strained relationships with Monty
ALI ς Army v On-/ŀƭƭ /!{ Ǿǎ ¢ƘŜŀǘǊŜΩǎ ōǊƻŀŘŜǊ ŀƛǊǇƻǿŜǊ ƴŜŜŘǎ
Coningham v Patton; Coalition first, then airpower

Post-Operation Husky:
Oct 1943 ς Remarries, 9 months after first wife dies
Jan 1944 ς Dep Supreme Cdr Allied Expeditionary Force under Ike
        Continued Troubled Relationship with Montgomery?
May 1945 ς Took Surrender on behalf of Eisenhower
Sep 1945 ς Promoted 5*
Jan 1946 ς RAF Chief for 4 years, Last Tour in US & Retires in 1951
Jun 1967 ς Dies aged 76, Ashes buried in St Clements Dane in London

Character & Strategic Leadership Traits

Shunned the limelight to the point of invisibility ς Good or Bad?

Calm, good humour, sensible, consistent discipline, readiness to share info 
with all ranks, sought realistic training

Forceful but even-handed

Organisational talent and exceptional understanding of both air and ground 
operations at Eisenhower's side

Directly opposed Churchill concerning pre-invasion strategic bombing.

Air Chief Marshal (4*) Arthur Tedder
Air Officer Commander-in-Chief Mediterranean Air Command 

Tedder & Spaatz Identify 4 major stages of airpower during Husky: 1. Neutralise ǘƘŜ ŜƴŜƳȅΩǎ ŀƛǊ ŦƻǊŎŜǎ ǇǊŜ-invasion.  2. Destroy enemy 
communications.  3. Isolate the expected battlefield to deny enemy ability to attack bridgehead.  4. Provide CAS 



Day 2   Stand 5

Gela Beach

And

Admiral Cunningham (CDR Allied Naval Forces)



GELA BEACH / PIER 10 ς 12 July 1943 

10 JULY
~2330 505th PIR begins landing IVO of assault beaches
0030 Gen Guzzoni alerts forces to invasion; orders pier destroyed
0100 200 (of 3,400) Paratroopers IVO Piano Lupo (rest scattered)
0240 Gela Pier destroyed
0245 First assault waves arrive
  - 3rd Inf Div (TF C) near Licata
  - 45th Inf Division (TF K) near Scoglitti
  - 1st Inf Div elements (TF H) and Ranger Force X near Gela
0335 All initial waves landed
0458 USS Maddox sunk by Axis aircraft (Italian Stuka)
0800 Rangers capture Gela
0900 Most initial objectives captured, landing forces move inland
0800-1200 LST reinforcement sporadic due intermittent artillery fire 
and mine-clearing operations

11 JULY
0100 504th PIR reinforcement suffers heavy friendly fire casualties
0600 Axis Counter-ŀǘǘŀŎƪǎ όǎŜŜ ǎŜǇŀǊŀǘŜ άǎǘŀƴŘέ ōǊƛŜŦύ
1730 Liberty ship Robert Rowan disintegrates after being bombed

12 JULY
0400 90% of invasion convoy successfully off-loaded
0845 1st Inf Div captures Ponte Olivo airfield
1700 Gen Patton departs USS Monrovia, establishing HQ ashore

U.S. Landing/Amphibious Assault challenges. 
The US amphibious assault faced an immense logistical challenge as it moved hundreds of thousands of troops and tons of 
equipment across the Mediterranean Sea. On the eve of the invasion, the weather caused havoc for both sea- and air-borne 
forces with high seas and heavy winds.  Enemy resistance, along with sporadic and un-coordinated US air support, and 
intermittent communications ashore also presented challenges.
Lessons Learned.
- The importance of air superiority and land-sea-air command/control and coordination over the landing beaches.                 

- The value of naval gunfire support.  Many enemy tank and infantry attacks were broken up by off-shore fires.                       

- The significance of logistics sustainment after the initial assault. This was the ETO premiere of the LST (Landing Ship Tank), 

which along with an innovative pontoon bridge system and the DUKWs ensured supply of the beach-head.

DŜƭŀ .ŜŀŎƘ κ tƛŜǊ ǿŀǎ ǇŀǊǘ ƻŦ ǘƘŜ ¦Φ{Φ ǇƻǊǘƛƻƴ ƻŦ ǘƘŜ ƛƴǾŀǎƛƻƴ ƻŦ {ƛŎƛƭȅ ƛƴ ht9w!¢Lhb IǳǎƪȅΣ ƭŜŘ ōȅ [¢D tŀǘǘƻƴΩǎ тth Army, 
ŎƻƳǇƻǎŜŘ ƻŦ ǘƘǊŜŜ ǘŀǎƪ ŦƻǊŎŜǎΦ  Lƴ ǘƘŜ ²ŜǎǘΣ aD ¢ǊǳǎŎƻǘǘΩǎ оrd Infantry Division landed against light resistance at Licata; in 
ǘƘŜ ŎŜƴǘŜǊΣ aD !ƭƭŜƴΩǎ мst Infantry Division along with Force X (two ranger battalions and an engineer battalion) landed 
against moderate resistance at Gela; and in the East, MG Middleton's 45th Division, landed near Scoglitti, encountering little 
opposition.  The assault beaches spanned nearly the same distance as the total stretch of the entire Allied Normandy 
invasion (~50 miles).  Additionally, elements of the 82nd Airborne Division were dropped behind the landing beaches to act 
as a blocking force to any enemy counter-attacks/reinforcements.  Due weather and crew inexperience, few Paratroopers 
landed near their objectives, but still were relatively effective. An airborne reinforcement of the invasion area was made by 
the 504th PIR on 11/12 July, which took heavy losses (23 aircraft shot down) from friendly fire.  German and Italian 
counterattacks were made throughout the day on 10 July, but the greatest threat came on D+1 when the Hermann Goering 
Division and Italian Livorno Division made a determined attack.  All initial objectives were considered achieved by the 
evening of 12 July when LTG Patton established his permanent headquarters ashore.
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DEW 1 - Fortified area of the Gela-Niscemi crossroads
.ŜŦƻǊŜ ǊŜŀŎƘƛƴƎ ǘƘŜ ƛƴǘŜǊǎŜŎǘƛƻƴΣ ǘƘŜǊŜ ǿƛƭƭ ōŜ ŀ ǎƳŀƭƭ ōǳƛƭŘƛƴƎ ƭŀōŜƭŜŘ ά{¦5-h//L5Σέ ǎǘƛƭƭ ǎǘŀƴŘƛƴƎ ул ȅŜŀǊǎ ƭŀǘŜǊ ŀƴŘ ǎŀƳŜ ŀǊŜa in black/white inset picture (not 
a stop, but point of interest).  Once arriving at the intersection, park in the dirt driveway to the left (South-West side of S-115).  Hopefully, you can see Piano 
Lupo (Plain of the Wolf) to the North-9ŀǎǘ ŀƴŘ ǎƻƳŜ ƻŦ ǘƘŜ ǊŜƳŀƛƴƛƴƎ ǇƛƭƭōƻȄŜǎ ƻƴ ǘƘŜ Ƙƛƭƭǎ ǘƘŀǘ ǇǊƻǘŜŎǘŜŘ ǘƘƛǎ ά¸έ ƛƴǘŜǊǎŜŎǘƛƻƴ.  Unfortunately, the hilly area to 
the North-East is private and gated, so cannot get close to the bunkers.  Next stop is the Gela Pier (continue South down Route S-115).

DEW 2 ς Gela Pier
Drive into downtown Gela and park in the area next to the Pier.  The pier was an objective of Force X (Rangers) to capture and prevent destruction to allow quick 
logistics flow from Navy shipping. Unfortunately, the pier was blown up before the Allies landed.  Recommend walking out on the pier to get a sense of the 
invasion beaches, which extend both East and West and the topography of Gela as seen from sea level. To the West, near Licata, is where Audie Murphy came 
ashore as part of the 3rd Inf Div, about 3 hours after the initial waves.

DEW 3 ς Gela Cathedral
Gela Cathedral and the adjacent plaza was the scene of intense fighting.  LTC Darby and his Rangers fought off the Italian tank counter-attack here, with Darby 
manning an anti-tank gun.  Note the Cathedral has been restored as it looked during Operation Husky (compared to the 1943 black/white photograph).

ɈɎthe timing got snarled in the predawn confusion; and we 
came in late, chugging ashore like a bunch of clucks in a 
ferryboat.ɉ Murphy wrote in his 1949 memoirTo Hell and Back . 
ɉ The assault troops had already taken the beach. The battle 
had moved inland. So for several hours we have tramped over 
fields and hills without direct contact with the enemy.ɉ

The intersection of Rte. 115 (main east-west highway in southern Sicily) and a highway than ran north to the towns of Casa Prioli and Niscemi was called Piano Lupo. 
It was guarded by a 16-ǇƛƭƭōƻȄ ŎƻƳǇƭŜȄ ŀƭƻƴƎ ǘƘŜ ƴƻǊǘƘŜŀǎǘ ŎƻǊƴŜǊ ƻŦ ǘƘƛǎ Ǿƛǘŀƭ ŎǊƻǎǎǊƻŀŘǎΦ Lǘ ǿŀǎ ŘǳōōŜŘ ǘƘŜ ά¸έ ōȅ ǘƘŜ ǇŀǊŀǘǊƻopers who had to secure it to block 
German forces.  Piano Lupo became the focus of one of the two key battles during the first two days of the invasion. CPT Sayre, leading A Company of the 505th, with 
about 100 men, captured this intersection on 10 July. His unit was one of the few that actually landed on the correct DZ about tƘǊŜŜ ƪƛƭƻƳŜǘŜǊǎ ƴƻǊǘƘ ƻŦ ǘƘŜ ά¸έ ŀǘ 
Casa Priolo. Naval gunfire had previously engaged the Italians defending this sector and when Sayre threatened to use this weapon against them they promptly 
ǎǳǊǊŜƴŘŜǊŜŘΦ {ŀȅǊŜΩǎ ŦƻǊŎŜ ƳƻǾŜŘ ǎƻǳǘƘ ŦǊƻƳ /ŀǎŀ Priolo and captured the pillbox complex that included twenty machine guns and 500,000 rounds of ammunition, 
which came in very handy when the Germans launched their counterattack. CPT Sayre joined up with elements of an infantry regiment of the 1st Division to establish 
a strongpoint at the pillbox complex.

https://en.wikipedia.org/wiki/To_Hell_and_Back_(book)


Personality

ÅCunningham was not in the Nelson mode. He inspired 
respect bordering on awe, and sometimes fear rather 
than adulation. He was not a people person. For all his 
ŦŀǳƭǘǎΣ ƘŜ ǿŀǎ ŀƳƻƴƎ ǘƘŜ ƎǊŜŀǘŜǎǘ ƻŦ ǘƘŜ wƻȅŀƭ bŀǾȅΩǎ 
20th Century sailors. 

Background

!ŘƳƛǊŀƭ ά!./έ /ǳƴƴƛƴƎƘŀƳ όмууо-1963), was a British naval officer who served with distinction in both World Wars. 

He was known for his aggressive and decisive command style.  He entered the Royal Navy in 1897 and rose steadily 

through the ranks. He commanded a destroyer during the First World War, and was awarded the Distinguished 

Service Order and two bars for his gallantry. 

When World War II broke out, Cunningham was in command of the Mediterranean Fleet and achieved a number of 

notable victories, including the Battle of Taranto in November 1940, in which he crippled the Italian battlefleet.

In 1942, Cunningham was appointed to the Combined Chiefs of Staff Committee in Washington, D.C. However, he 

returned to combat command in 1943 as Naval Commander of the Allied Expeditionary Force in the Mediterranean.

In 1943, Cunningham was appointed First Sea Lord, the professional head of the Royal Navy. He served in this role 

until the end of the war, and oversaw the Navy's transition to peacetime operations.

Cunningham was a highly decorated officer, and received numerous awards and honors during his career. He was 

created a Viscount in 1945, and died in 1963 at the age of 80.

Cunningham is widely regarded as one of the greatest British admirals of all time. He was a skilled and innovative 

commander, and his victories in the Mediterranean Fleet were instrumental in the Allied victory in World War II.

Sicily Decisions / Assessment

-  Proposed invasion should take place on the southeastern 

coast of Sicily, conducted in the face of the prevailing winds 

and currents, and carried out in three sectors, which would 

split up the Axis forces and make it more difficult for them to 

coordinate their defense.

-  Ordered that naval gunfire support be used extensively 

during the landings. This proved to be very effective in 

suppressing Axis fire and helping the Allied troops to establish 

a beachhead.

-  Developed a number of deception measures prior to the 

landings, including fake landing craft and aircraft, as well as 

transmissions to mislead the Axis about the location and 

timing of the invasion.

-  Supported use of amphibious trucks (DUKWs) to ferry 

supplies and reinforcements to the beachhead, new types of 

landing craft, such as the Landing Craft Assault (LCA), which 

was smaller and more maneuverable than previous craft, and 

the Landing Ship Tank (LST).

-  Coordinated naval support as the Allied forces advanced 

inland.
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Day 2   Stand 6

Axis Counter-Attack

And

General ŘΩ!ǊƳŀǘŀ Guzzoni (CDR, 6th IT Army)



TIMELINE
10 JUL:
~0000 Airborne Landings
3335-0800 Amphibious Assault
0400 HG Div begins movement from Caltagirone
0900-1130 Infantry push inland across 7th Army frontage and meet three 
Axis attack columns (Mobile Group E and Livorno) moving from the North
1400 HG Div moves out of Assembly Areas (IVO Niscemi) to begin attack
1500 Conrath orders attack renewed
1700-1845 HG Div withdraws
2000 Guzzoni orders XVI Corps to attack with Livorno & HG Divs at 0600
2400 1ID attack to seize Ponte Olivo Airfield (26IR) and Niscemi (16IR)
11 JUL:
0030 US attack halted
Early AM Guzzoni orders change in plan (HG wheel to East)
0615 HG Div and easternmost column of Livorno Div attack begins along 
four axes supported by German and Italian planes (beach and Naval)
0900 Battle IVO Ponte Dirillo/Acate River begins ς Gavin defends flank. 
Both HG Panzer Battalions unite on Gela plain
1000-1500 Gavin CATK to seize Ponte Dirillo and open route to 1ID 
1100 1ID forces back to 2400 start line IVO Piano Lupo
2000 Gavin offensive with augmented force defeats HG Pz Grenadiers 
Afternoon Guzzoni orders XVI Corps to suspend all offensive action and to 
begin withdrawal (HG DIV to Caltagirone to arrive at Vizzini on 12 AUG to 
be committed against British forces/Livorno to consolidate from 
Mazzarino to Caltagirone))IIII

II

II

Questions: 

- What should GEN Guzzoni have done on 10-11 JUL 43 given the information he had? Should he have changed the plan?
- Were the CATKs the best way to counter the Allied landings? How else could the Axis have responded?
- How did events on 10-мм W¦[ по ƛƴŦƭǳŜƴŎŜ [¢D tŀǘǘƻƴΩǎ ŘŜŎƛǎƛƻƴ ǘƻ ǊŜƛƴŦƻǊŎŜ ǘƘŜ DŜƭŀ ōŜŀŎƘƘŜŀŘ ǿƛǘƘ !ƛǊōƻǊƴŜ ŦƻǊŎŜǎΚ

The Axis Counterattacks on 10-11 JUL 1943 were multi-divisional efforts across a 45 km frontage (narrowed to 30 km) to 
defeat the Allied landings IVO Gela/Scoglitti by forcing them to withdraw/re-embark. The Allies used Fires (Army and Naval), 

ŀ ŘŜŦŜƴǎŜ ƛƴ ŘŜǇǘƘΣ ŀƴŘ ŦƻǊǘǳƴŀǘŜ άƳŀƴŜǳǾŜǊέ ǘƻ ŘŜŦŜŀǘ ǘƘŜ !Ȅƛǎ ŀǘǘŀŎƪΦ
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Questions: 

- In a multi-day, two-Ǉƭǳǎ !Ȅƛǎ 5ƛǾƛǎƛƻƴ ŀǘǘŀŎƪ ǿƘƛŎƘ ǿŀǎ ŘŜŦŜƴŘŜŘ ōȅ ŜƭŜƳŜƴǘǎ ƻŦ ŦƻǳǊ ¦Φ{Φ !ǊƳȅ ŘƛǾƛǎƛƻƴǎΣ ǿƘȅ ŘƛŘƴΩǘ ǘƘŜ ¦Φ{Φ have air superiority over the lodgment? 
²Ƙȅ ǿŀǎƴΩǘ ǘƘŜǊŜ ŀƴȅ ƎǊƻǳƴŘ ŀǘǘŀŎƪκ/!{ ŦƻǊ ǘƘŜ ¦Φ{Φ όŀǘ ƭŜŀǎǘ ǎƛȄ ǊŜǉǳŜǎǘǎ ǘƘǊƻǳƎƘƻǳǘ ǘƘŜ Řŀȅύ ƻƴ мм W¦[ поΚ  рмм !Ȅƛǎ Ǿǎ Ϥ н000 Allied fighter sorties on 10 JUL 43
- The HG Cdr (Conrath) was criticized for the failure of his attack. One of the primary reasons cited was poor task organization. What task org would you recommend?
- How did the Germans effectively implement ACE?
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CƻǊŎŜ ǘƻ Řƻ ŀ DƻŘŘŀƳƴ ǘƘƛƴƎΗέ

Because Allied air-surface coordination 
was almost nonexistent, the German pilots 
enjoyed a kind of field day, in spite of their 
inferiority in numbers. The U.S Navy official 
history states that the convoys had almost 

no air protection until July 12, 1943. 
Throughout the day, the Navy sent up 

several SOCs (Seagull Scout Observation 
Float Planes) to direct naval gunfire for the 

ground forces, but because they had no 
fighter protection, most of them were shot 
Řƻǿƴ ƻǊ Ǌǳƴ ƻŦŦ ōȅ aŜǎǎŜǊǎŎƘƳƛǘǘΩǎΦ

Mitcham and Von Stauffenberg, The Battle of Sicily 


