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This i.s tl,c fi,:M ill " Serie.~ ,,l three 
,trticie.~ on th,:, snl1j~ct b11 C:ulo11d 
Kiili/a,.. The s ,•cuud ;,mt third arti­
cles 1vill tt/Jt)eu..,- in 1-:1,~st',/IH'U t fas,,e:; 
of the ,lllLfTARF ftEVJr:ll'.-The 

.Erlitor. 

Jntroduction 0 KIN AW A, which is ahout sixty-live 
miles long and avel'ages aboul five milt's 
iii width, is roughly divided into almost 
equal northern and southern parts by the 
Ishikawa Isthmus. The northern area is 
generally rugµ:ed, mountainous, wooclecl, 
undeveloped, ,,nd of little military value. 
The southern aeca, which is generally 
rollin~, but frequently hroken by det,p gul­
l ies and ravines, is the ckveloped pa,·t of 
the island and contains a major po,-tion 
of the ii;land's 400,000 population. As 1rn­

ticipated the strongest rlefenscs of 'the 
island were in the southern area. 

Fi·om many stamlpoints the Okinawa 
operation was one of the most diffieult 
ever undertaken hy our forc<'s in tli.e Pa­
cific. It was defended by about 120,000 
men (includinµ: natives serving ,>,ith the 
comhat forc(•s ) with some tanks and the 
heaviest conccntr-ation of artille,·y ever 
encountered in the Pacific. Possible re­
inforcemPnts · in the Nansei-Shoto chain 
were estimated as Mme fl0,000. Larger 
force~ were availahle on formosa, Kyushu, 
and in the Shanghai area. The• most serious 
t hrd1t, howev('r, wa,; its c-loscness to the 

'tlf apanc~e homeland. easily within air 

striking distance. Severe damage and los­
ses, therefore, had to be expected and ac­
cepted as thc> price of success. 

Th(• Joint Chiefs of Staff issued the 
directive fo1· "Operation Iceberg," as the 
Okin,iwa Campa ign was known, to Cl~C 
POA (Commander in Chief, Pacific 
Ocean Arca) late in September 1!➔4-1. In 
turn, late in Octobcr 1944, CINC POA is­
sue,! a directive, for planning purposes, 
to all units to be involved in the operatio11 , 

· .with ·a target date ( L-d;iy) of I March 
•1945. This date, however, was lalt,r 
change<l to 1 April. The overall comman,I 
of the operation was assigned to fr~ Fifth 
Fleet. T he Joint Expeditionary Foret' com­
mande r was to be in command ·•during 
t he assault phase of thf' operation and to 
remain so until such time as our f orn'.s 
w,•re declared secure on the island. Th,• 
Navy retained control until- 17 May 19-11>, 
when command of all forC<c'S passed to 
the c,ynmanrling Cenci-al, Tenth Army. 

In the· planning phase of the Okinawa 
Campaign, three assumptions wet·e m:ulc 
which la~cr proved to be fully justifi~d. 
It was a!<sumed : ( 1) that the I wo J inrn 
Operation w ould be completed at a suf­
ficiently early elate to permit availability 

.of fir~ support units and close air ~up'­
port ·units for the assault on Okinawa: 
{2) the i·csults · of operations against 
Japan p1·oper, Formosa, the _Ryukyus, and 
th~ enemy fleet d~ring th~ · period pre• 
cc<ting the t a rget date indicated that W ( ' 

wor id b~ al-Jle to maintain constant con-
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· .' t;·ol :of the ~'ii- in the t.irget_ ar~a and; ' 

rn 'that gYo'urnl clements, assault shipping . 
an<! s·upporting nava1 forces would be· re­
lea;;cd promptly · from the P-hilippine op­
erations. 

• < • 
to take-purt' .in · this .op~•ration. Thh T:rsk. · '; 
.Force · ( N~. 57)·, :under Fifth Fleet, ,,,a~: , 
<lirected to maintain, after L·- io and un, · 
ti!. furtljer · Qrde·rs, the ,neut/ aliza·tion of 
airfh,lds in- the Sakishima group of h;• . 

The object of the Okinawa Campaign 
wa~ : : (1) to establish bases from wh1cb 
to attack the main· islands of Ja:pan and 

' their s.ea approaches, support further op­
erations in the regions bordering on the 
sea coast of China, and seve-i· Japane!S'e 
sea and air communications between the 
Elllpire and the rest of her occupied tei·­
ritory; (i) to establish ·securl' sea and afr 
comrnunications for ourselves through the 
East China Sea to the coast of China, 
and: (3) to maintain unremitting mili­
tary pressure against ,Japan. 

Navy Phase 
Joint Expeditionary Forces, or Task 

F orce 51, ha<! five subordinate task for­
cex. Their titles and task fol'<:<' numbers 
were: 

TF 52 Amphibious Support Force, 
TF 53 Northern Attack Force, 
TF 54 Gun.fire• .ind Covering Force, 
'rF 55 Southern Atla~k Fo,·ce, 

· TF 5G Expeditionary Troops. 
Ta~k ·Force 51 was given multipl<> mis ­

sions' as follows: 
1. Captu,·e, occupy and defend Okinawa. 
2. Destroy or drive off enemy forces 

attempting to interfere with the move­
ment to, or the lancliug operations at, 
the objective: 

a. Direct the operation~ Qf aircraft 
of the Joint E xpeditionai·y' Force an,! 
those which may be .designated · from 
other forces for the air suppo1·t of land­
ings. 

4. Direct 111ine-sweeping operations. 
5. Initiate has<> · development and the 

establishment of militan, govornmcnt.' 
6. Prepare to complete the occupation 

of Okinawa and . to capture and occupy 
le Shirna as a continuMion of this opera­
tion. 

Tl;ie Brit.i~h furnisht>d a· carrif!r force 

· -lands, nearly mi<f-way between Okina,va 
and Forn\osa. This ta~k for<'<: ·was to· pro- · 

· vide. its o\vh logistic• ,support and plan · 
of operutions subject to ap1woval. of C()'m­
nrnnder, F ifth. Fleet. 

The ·u.s. · Carrier Fo,·ce, Task· Force 58, 
also directly under Fifth Fleet, partici­
pa_ted in the · operation, am! will be dis­
cus$ed in the section under air &up.port. 

The Commander, Forward Area, Cen: 
tral P11cific, Task Force 94 (a command 
perhaps comparable to thc comtnan<ler. of 
the intermediate section of a large army 
communications zone) was given naval 
escort. and the authority to call on other 
naval forces for air supp<)l-t. 

An unofficial aggregate of· forces in­
volved in this operation included oV<c"r 
l ,fiOO su1·facc vessels, forty-three groups 
of aircraft, an'd 500,000 pcr~onncl, of 
which :!60,000 were navy. 

The first mission fo1· the J oint Expedi­
tionary Fo1'ce, and the miss ion with which 
we arc primarily interested, was as fol­
lows: "This force will capture, oct·upy 
and defend positions in t he Okinawa Is­
lands beginning L-day minus '6, and 
initiate the development of advanced ria­
v11l bases· and air base~ on lhe c,1ptul'ed 
islands in order to l•stublisb .control of 
the sea ancl ai r in tltc Nansd-Shot() 11,rea..'; 
(Note-The term Nansei-Shoto includes 
the entire ch,iin of is lands, of which Oki­
nawa is the heart, hetwet•n Formosa and 
Japan.) 

The accomplishment of this m ission was 
planned. in--' thn•e phas<.'s <·overing a pe­
riod ·from L - 11 (2G Mm·eh 1!14,5) to ,an 
estimated L+ 120 (29 July 1945). · 

Planning arnl . preparation progressed · 
concurr<.'nlt;v with 01wrations th~n !wing 
conductccl. Stratel(ic and tactical air sup:. 
poit, navnl gunfire suppor.t. mov••111ent 
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· schedul"es, ·assembly of troops atid su·pplies 
\\'el'~ earl'ie-d out with a seeming. mj11il11m11 · 
of l' h_anges. In · the months froni O<:tobcr 
1944 to· i\-fareh 1945 the advancclS of the . 

. American··foi·ces by the l:ampaigns.rrf I,·eytc · 
. and Luzon, the reoccupation of the 'T>hil­

ippines, the smashing' of the 1m1in Jap 
fleet . in late October ai1d the capture of 
Jwo Jima had made po.Rsiblc the e,-tab-

. lishment of advance naval and ail' 'i,n~eis, 
and hall givt•n inc1·ca$eU eontrnl of sea 
and air. I n the words t>f · Gc·neral l\la,·­
shal r, "It w-as now possihle to drive fo1:. 
ward into the. Ryukyus, ulong tlw maih 
Japa1{cse archipelago bol'tlerinir tht• East 
China St•:i." 

Iii reviewing the actual opcratio11s, thc1·t· 
a1·t• a few items that ,qlpear netcs~ary to 
highlight the naval a<:tion. : 

The pl'oteetion of t he hu 111lrcds of naval 
vessels to he ei°,p;ap;c,1 in th<.' <1p<•ration made 
m·c<.•:-:.~ary the innovation of all arnun1l­

thc-islun1ls "radar piekct" system. 1'his 
syst<.'111 placed a minimum <11' nine s ta­
tions a1·otin<I tlw islands in ,h•signated 
01lerating areas . The racial' pi(·l«·t ,·in,h: 
was t•sfali)ishl'<l to provide .early warning 
of t he app1·oach of erlC'my 11irnaft. parti~­
ularly lnw-flyini.,; phuws, mul also to facil­
itate interception at as gn•r,t a distm1et• 
as possihlt• fr<1m the transport an•a. Tht• 
pickets eaJTit•d tighter-di t·t·ctol' equi1m1ent 
a:-- ,vcll ;_\~ tht• scannillJ!.' uppnnttu~. 

Thcs,· radar pid,cts a l,sorhc,1 the lirunt 
of 560 1·aids from over :!,ZOO plan,•,; dur­
ing the period from Z1i ;\[arch to 17 ;\lay. 
Of the original nint•t<•cn s hips on which 
fighter- c!ircclnl' equipment was inst:dled, 
flvc were ~unk, t!ight we1·e seriously dam­
aged and tlnec other, rect·ivcd minor 
dnmagc. 

Plans fol' the operation hacl con,ic~crcd 
the use of floating radar piekH:< only 
until r,utlyini:t i,;.lands cquld he secured 
and the ncecssa1' y installations made. H ow- . 
ever, the· heavy casualties suffered hy 
the- rad1;1i- pickets called for an unexpect- · 
edly - large replacement of. personnel ~ml 

uquip'ment .. Ope>rations ,vc1'.e jnrigled to per­
mit earlier than pl.;1n·ned st•izure of five of 
th<1 neeessary oudying island~. A~ ti 1·e,;.ult 
of ·these devclo1,ments, there \vt•rQ ti111es in· 

_ the early stages wh(•n the pit·ke_t s~·~wm 
was not fully ,;ffcctivc. 

In the Okinawa opt·ration. th,, Navv hail 
onJy one surface l'n1tagcnJcnt othe·r· than 
with the hundl'eds r,f smnll ~uicidl· honts 
encountet·c,I. This .sul'f,ice e ngagc-nwnt ot•­
Ct11Tctl on 7 Apl'i[ wh,•n an <·nt·Ol)" task 
force composec.l of the hattl<-ship 1·,11,rn/11, 
a cruis(•1· ancl eight clt-,tro;-<•1·s, W('l'C in­
lcrt·eplPd by U .S. Carrie!' Fore,• p-lani>s. 
A. ll ('lll'tnY vc~~cl~ <'xcept four de~t1·oycrH 
W(ll'C ~unk , and the foul' dt-. ..:.troveJ·~ were 
!wavily <lamngecl. This ('an ht• ;.onsidererl ' 
the• final hlow to ,lap naval prc~tige. 

Und<1rwutl'r d<.:'llln1ition tPam lraining, 
org-anizntjon and :-:'u_pply an· n navy re­
spo1rnihil ity. Foi· the Ok_ina\\'a opernlion 
ten team~ Wl'l't,' U:-;.{)cl. l\li~sio11s ussig·ncd . 

· ancl l'XN·ut,•d val'iC-d thrnu~h prclimi11a1·y 
bench J·L•connai::::.~allc(• hPJ.dnn i11g L- 7. 
Tht•sc i11eluclrd clivel'sionary dt•mol ition~ 
on sek•('ll'cl lu.•tu.·hP~. n.•moval . of ohsta<:le:,; 
on as:_...a\llt hl'a('hes from T. - ~ to L-day, 
u.:.;e as guides. on as.:--ault t'Onlrol hoat.s ·on 
L-day Hnd 1at<.•r a:_...~i :-;taru:<• in dt•nring 
an<choruJ!;(•s of undPrwatcr ,l<•hris. hl(lsl­
iJIJ.r chann(>)~ and ti·innnini n.•C?f <•d~cs. 

The ll'Htµ;nitude of th<1 c.,·ommunfntlions 
1 P()UirC'mcnl~ fo1· an amphihioul-i· opera~ 
lion of this xize is (•n,11·n10us. Hsi• of a 
Hect brouclcnst rontl'<>ll(•d hy -l lw Com­
manderT .Joint Rx1u.iditin11ary F'nrtc, h(~tl<.·t· , , 
a:-;.-.:igrnnent and utillznt ion -of frcqu<•neil':--, 
and impl'ovecl · ship-l(l-,hor<' <'ircuil~, also 
used f or tr.an:-;.rnitling p1•c!-is n,•l<•a:-;cfi. W<.'rc 
ft-alm·e~. In all of th,, after-m·lion rc­
,1,orts noted, it was inten,st ing- to lin,1 that 
navy trouhh-~ with ~ecu1·i ty ,uHI the nc'ed 
for additional communicutions personnel 
wei·c c-mphasized. 

The Gunlil'e an1l Covering Force, Tusk 
· Force 54, supported nil -landings, pr.o­
vidfed continuous reinforcelnent to the 
Ground F~1·ce~ throughout the op_cration, , 
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engaged in· small boat counter-n,easures, 
and '.insul'e_d · cover for the whole force 
i n the vicinity· of:· the·. objective against 
hostile surface attacks. The coordinated 
tires of ten battleships, nine cruisers, 
twenty-three destroyers and 177 gunboats• 
provided · pre-H-hour bombardment bf 
beaches on L-day. Beginning L-day, tar­

,g.,t infonnation centers were maintained 
by Tenth Army, II{ Amphibious Corps, 
and XXIV Corps in close coordination with 
the rm;pective naval intelligence and gun­
nery officer~. All deep fire support was . 
coordinated fiY the Tenth Army Artillery . 
Officer. All targets loeatcd hy air or ground 
observers, or by means of photogl'aphs, 
were _reported to the center responsible 
for the sector in which they were located, 
and th.,n assigned to ti re support s hips, 
artillery, or air support. Cet-tain "no gun­
fii·t• lines" and "lanes" were established. 
·s,.,;,~ ~mall troubles in this coordination 
.occurred. Direct ' fire support ships were 
initially assigned at two per regiment 
liut later this was changed to one, except 
in case of special attacks. Over 25,000 
tons of naval fir(' svppor·t ammun ition 
had been expended hy L+41l. 

Considering· the use of navy fire sup­
port 'positions around the entire island, 
i t lis interesting to note that thirty-four 
ships, c·ontinuoug]y assigned to fire sup­
port missions during twenty of the first 
forty-six days, wt•1·e on firing assignment 
for an average of nearly s ixty-two per 
cent of the ti me, day and night . 

The naval gunfire plan of the Okinawa 
operation was better than previous gun­
fire plans in that it was more flexible, 
and that l\"unfire com~1unications were 
beth·r. For lhc first time, ships assigned 
to the Gunfil'e and Covering Force con­
stitukd a · permanent on,anization, ships 
once ,1ssigned remained assigned and were 
not rotated with the ser-cen or other du­
tk•s.; In a<ldition, the higher level fire sup­
port ph,n~ had previously dc~ignatcd a 
specific ship lo fire each planned mission. 

This time the mission · was 'given, and 
the Commander, Task F orce· 54, was per-. 
'mitted, to designate· the .ship·s to :fire. 

The ioint Ex'peditionary Force . smoke· 
plan provided a · plan for covering anchor­
ages with smoke during· enemy air at.tacks 
at night. During the action, and with the· 
e~cepti;,n of use during underwater de­
m,olition team operations, mock landings, 
the landing at le Shima and du1'ing mine- · . 1 

sweeping operations, smoke was used ouly 
during darkness by the Navy. 1:he de­
duced reasons for limiting the use of 
smoke to night time are that the rndar 

' directed antiaircraft_ guns can still fire, 
the radar equipped night-fighters can still• 
function, and the fire-power of the vis­
ually operated antiaircraft guns in day­
time more than offset the value of the 
smoke screen and decrease in daytime 
vis ibility. In addition, of course, was the 
highly efficient operation of our daytime 
air-fighters. 

Fleet logistic problems presented for 
this operation were enormous: As pre­
viously mentioned, over 1,600 ships and 
over :150,000 naval personnel \\,!l"C in­
volved, plus the transport of the Grounrl 
Forces and thci r- supplies. Port~ from 
Seattle to Lcyte wei·e involved. The de­
centralizing of authority and responsi­
bility were expected. CING POA. and other 
high headquarte1·s provided the top-level 
coordination and ar rangements. Initial lo­
Kistic requirements for the operation had 
been made before L - 00, and, at about 
that date, scheduled conferences were 
started between logistic 1·epresentativcs 

. of the services concerned. For carrying 
out the plan under Fifth Fleet, the Lo­
g"istic Support Group, Service Squadron 
10, and th·e Forward Area Force ·were the 
operating agencie~. Under Joint Expedi-

. tionary Force no separate logistic group 
was established, e~ch headquarters being 
res))On.~iblc for its own participation. In 
general, this administrative setup operated 
satisfactorily. The problems regarding 

! • 
I 
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· ;hfp an<l_ plane ft;el. amnn1nition, luhri-
. :sD:ting . oil, food, !S!Hll'C 11arts,' ,ind !<hip 

salvage a.Jl(I 1':Cl)ai.r were the majoi· om•s, . 
The . only- trnsatbfadory i.tem,; repot·tcd . 
werl' .the delivery of 'mail an.d i•c>giskrPd 
puhliiationi;, plus some transiiortation c!if­
fitultics in d..-liveril1g- naval .1·eplm·1•111ent' 
pcr~onnel. · ' 

The ship!;' salv • .-g-e and repair prolJll'lll 
.w.is hug-c du,• t o the ,lamage inflided hy 
the hundre,1$ of suicide ai_n:raft and small 

.boat . attat·k~. Howcvt•r, n'lany ,hip" were 
returned to duty by rt•pai;·, made in t·om-
ba t a rc•a bi.L.ses.. ' 

tl'ht,: Oki1unva operalinn wn~ the 1110:-:.l 

thoroughly 1·cpo1tt•rl nav:i1 al'tion ' in th,, 
history_ of l'ucific \yarfarc. J\lorc 1n·e~, 
ancl ratlio <:orf<.l~pondent~ ,ve1·,1 accn..1ditl'd 
for t hl, operation than ever hcfon•. s,,v­
entl ·,mall ships includill)!; L C!s W<' l'<' as­
sil(nc·<l for puhlie relations duty. A high­
lil(hl of the puhlic relations a,·tiv.itil'.'s 
1\'t•rc· th,• rad io . h1·oa,k.1sts direct from 
thu Okinawu arN1. Listening audiPnccs 
wt.•re estin1ah1cl to hav(.• lu:en n·s high as 
sixty- five million people. 

The (!lllphihious nperat ions for tlw cap­
lui-e nf Okinawa, in lC'l,HS ·or ships (>lll­

ploy,•d, naval gun(i°t·e <l,•live1·erl . nnval air 
suppi,rt co1uluctcd, and the nrng-nit lHi,, of 

,(he 1011:isties prohkms and dist ance~ in­
volved may wl'll he consid<:rcd the lat')!;es t 

· in the Pacific Oceai1 warfarl'. 

,\ir Support l'hase 
The planning. fn1· th<- uir suppor t of 

the Okinawn op(•ralion Pml>nict>d three 
p1·incipal respon~ihi)itics: Fi 1·st, the pre­
limimiry aerial 1,omhanlmc•nt and n•.c1,n­
nai~'iance of the operational and support­
iu11: e nemy a reas; st•con<I, the dire<·t prep-· 
aration nncl ,upport of the assault; and 
third, the mainknance of air superiority. 
air defcns(', nnd continu('(l neutralization 
of c nerny air installations rlurin~ anrl im­
merriately followini t~c operation. 

S11pJ)orli11y 1-:o)·cr".-The force$ an,l as­
signed ta"k" for tlw ai r support plan 
consis ted of: 

<'- T he.' 20tb · );lotnhcr C'omnuuui; • ,; B,20 · ' 
fo1-~c. open1t.ing- fn,-11·1 t he -Mariunil$, with > 
th<> ;.equfrt•ment of ,lirecting ali av1tih1bie - . 
sorties on Fo1'mosa. begii111ini:- 2 l\fare,h in: .· · 
L - !lO. Then they \\'<'re to 8trike thL• a i i· 
ifl.sta llation, on Forn\osa again, the. P!!s­

·caduri:~. ;lnd Sakishilna liunto, :--t.urtinµ-
011 1 ,; Marth: This ac·tlon \\' Us to he in 
n :opei-atinn with tlw Southwest l'nciti~ 
,\ir Force, · and \\'as to prccC'tle the schl·, 
dul"tl carrit-r stl'ikc~ 011 Fo1·111osa on 1-~ 
Xlarch, Mntin~tin)!; through I Apiil or 
L'"dHy.: Linti l tht.• c·a1>tur<.' of Okinawa wa~ 

_aceo11111l i:--h<.•d . 
I,, T ill' :! Isl . Homhn Co1imrnnd. a lso in 

lhc· l\larianns. was tlirectc<l tn 111al,<· pholo­
reconnai:--~,ll1<•<1 of the ~an~,·i-8huto ht.i­
lWL•en !J-:.!ll ]\larch. Att.ual!y, how,•vcJ·. the 
'.! I ,st J\rnnl,,,r Co111mand h~ct" al ready takt·n 
sonu .. • exct1lh•nl pit·tu I es of the an.•a a~ 
,•,irly ;is :!!I Septemb,·r UIH. 

c . The l-llh Air Force, in the l'hina 
Thcatcr, wa~ lo , t ril«· 11<,n)!; Ktlll)!; inst;il_­

. lat ion:-: and ntint.' tht· hurho1· for thl'Pl"' d~\ys 
starting IX i\lardi. or L - 14. 

rl. ' l'lw St rntc)!;ic AF, l 'aeific Ocean 
An·a, a lso hascd in tlw M.ariunas was 
,-dvi·n the in i~~ion of rn.·ul raliziHJ.r the 
Nanpo Shoto, which indudl's the Volcano 
anti Bonin Is lands; and nf s t rikin)!; air 
in.-tallat ions in .fapnn as tll'~1Nicahle. 
St•al'rh for and dcslrud ion _of c n,•u1y 1,ick­
!'t hoats was abn rcquirl'd of [his Air 
Pon·t•. 

,·. The Snutll\\'1•s t l'a<"ifie Arca ,\ F , was 
din.•<·lt::d· to attac:k t•ncmy air basl•~ .on 
Formosa in ct1<1rtlina tion wi th lhe · B-2!1 
strik<'s frnm t hc"r.ial"ianas. This force was 
also i·equi red to fut·nish an nffl1n:,.ivp st·n~t•I\ 

of 11.avy long range patrol boml)(ll'S 
agalnst enciny :-;l1arch plunt•s and· ·Jliltrol 
->esst'ls in order to cov<•1· the wate r lllOVC• 

mcnl of forc<•s ap1>1·oaching Okinawa. 
j. A Carrier Foret\ TF 58, was to mal«! 

strikr~ on ,lap ai r installations on For­
mosa, the P{!scadori,~ anti Sukishima Gun­
to OIL L - 14 ( 18 M_arch) , in coonlinutioi, 
wit h thc• land haserl 1:!-24s and l:!-.2Hs. -Then, 
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,: ' , aft~1: striking Oki nawa on L-9, aiHI tj,c · 
_ two succeeding 1lays, the cai·r1ers were 

. to operate e11~twani of Okinawa to su('>-
, pm·t the' a_:ssault, if nce1lecl. They were 

olso to neutralize, without hnlers, any 
active fieltis on Tokuna, Kikai J ima arni 
Minami, three small is lands north of ()ki­
nawa. T his force was also to stand hy 
to lllll!ment the direct support of the ·i•R• 
curt carril'r force if callc>cl Io,- hy the 
C'omnrnml<,r .. Joi nt F.xpl',lilionary 1-'orct•s. 
Loter llevcln11m<•nts chanited the n1i~sion 
of thi~ cal'l'ic•r force: 

y. Esc11rt carrit·rs WC're to JH"ov i<le ,lit' 
e,we,· for the approach und as,sault hy 
th<' expellitinn.111·y forcl'S. Also, to pn,vi<I<' 
uii·craft fo1· :iit· dc-fonst• until field~ 011 

Okinawa we1·,, usable. In 11clclition, th~y 
w1·rc to mai ntain s ust11inNI neutrnllzn­
li"n alt:,ck~ on Okin:iwa nn,l n,ljac<•nt i~-

• ln1ul~ he/tinninic at.out 1,-7. 
· ·1,_ An Amphibious Support. Fon·a wns 
t't'.i<ponsihh, fot· e~tahli sh inp: n lloatinit su11-
pl11nc base i11 K,•rama Rctto, which wus 
nri-om11lii<hcil 1111 sch,•dulc. 

i. T1•,lf1i<1101·t currirn, hrouitht 1·eplucc­
nll'nt naval uirl'l'11ft, a rul l<Ull1C' of thosu of 
tlw Tadi,·ul Air 1•·01·,:1! t.o lhl' ohjcrtive 
a r·,•u, The land hl\l<Prl n it· op,•ra t ions were 
cunie<I out 11~ din-clerl. HonA" KonJr, Fnr­
moi<u, the l'ei<,·n1lo1·<'s un•I Sukil<hirna (iun­
Lu \\'t•n· l<Ul'l'l'"i<fully neulrnlbwd. 

'l':tl<k F'or('C 5K hrokl' off from th,• Jwo 
Jimu cn)!ul(cmcnt. late in i"cliniarr nnd 
st1•unwd wc,tw111·1I tn Nan~ri-Sholn. There-, 
on I '.\l11r1·h, planl'R Wl'l'C luund1cd f1>r a 
1·,·connai,;,n11c,• ~C th,• i"l111111" , which wu~ 
con,luct,•d with rw materiul Jnpanes1· oppo­
s i tion. The n•sulling- photog-rnphs we1·0 
of 1•X('~llc11t vuluc· in bl'inJ.:illl! the curly 
pklun·l< n111tll' l,y the 21Rt llomh<.'r Com­
mitn,I in S, ptrml>er ' 1!144 up to dnt,•. The 
fore1, then 1·1,tit·,,,1 to Ulithi for a tc•n day 
pe r iod nf rcg-1·ouping un<I lop:ifitic replcn­
iRhm,•nt. 

On 14 ~larch (L-18), th<' Ta~k F orce 
dcparlcd from Uiithi uncl proc.ee'1lc1l cli­
reclly to J,1pan. On 18 ~ind 1!l :\l nrch, from 

a position 100 mHes so°utheast of Kyo~hu, f, 
air s t r ikes were launched _ against air: n 
fields to eliminate · future ai r resistan~e 
to · our Okina,va open1tion. Enemy. fleet o 
units at Kobe and Kure were also attncke<1 

' with considerable success. T he force then 
slowly retired southward, ·conti11uing 1 

strikes on Jap airfields . , 

In th is four day engagement, Task· Force 
68 desti-oyed 528 enemy planes, dantaJ!ed ·• 
s ixteen surface cm.ft and smashed stores 
of ai1· instnllation~. Our own uir losses 
were l tr. plane8. Ai; a 1·csult of t his op­
eration, the enemy was unable to monnt 
any strong air attacks against our for,-es 
on Okihuwu for a week aftc1: the initial 
landing, On 24 March, the battles hip~ of 
the carder force bombimled the southe.ast 
coast of Okinawa as a divPr s ionary mo,·c 
to cover the act ual location of the land­
ing beaches. 

When the invasion of the islan,I started 
on 1 A J)l'il, the cnrrierH began u serie~ of 
almost continuous strike~ am! combat air 
patrols in din,et support of tho landing. 
For a few days there was little c•nemy 

· air 01i1iusif ion, then on <i ,\pl'il, wuvc nflcr 
w11vu of ,l ap fight .. 1·s , lmmhct'fi an'II 1.-nmi­
kuzc:; cnme crashing in a~ain$t gro1111d 
forc:c~ and suppol'tin~ naval unit~. On this 
one dnv 2,18 enemy fllane~ were knock1•<l 
;!own, i~t a <·ost of only t.w,i of ours. Th<'S<' 
slntislic~ 11rc cited mo1·cly to inclicatt- the 
ferocity o f th,• enemy utlat·k. 

T he Cal'rier Force then prncecdcd north­
wnrd, ond, on 7 April , a ttacked stmnit 
,JupuneKC flc<.'l units in tho F:a~t Chinn 
Sea, off Kyu~hu; slnkini,:" 0110 hnttkship, 
011i! ct·uisct· a n d £our clcstrny~r~. Fl'otn 
then orl, f o1· the bnlnncc of thP operation, 
the for ce w111< ,•ngaged in a ltcrnnt<"lY re­
pelling suicidal air attnck!I at O,ki11u"'u and 
in striking Kyushu. 

The c11nic rs withdrew from the opera­
tion on 10 J une, 11nd reti red to the· (;ulf 
of 1:cytc to lick their w ounds; of which 
th~y hml plcnt)·· 'I'hc box sco1·e for thi5 

' 
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· forte alone. over a pe)'ia(\ · of .neariy thi'ee · 
'•· · inontns was . over· :2,300 e,;cmy planes ile·-

, itroyed at ,a cost of le~s than .. GOO of th~ir 
o~vll" aircraft. · · 

A British carrier force was ·also as-
1 ~ig11cd to the Fifth Fleet· to assis_t in the 

air support of the Okinawa assault. F rom 
·26 )larch ta 20 April,· and again from 4 . 
)Jay to 25 l\iay, planes from this force 

· rep~atedly struck Sakishima Gunto in sup­
port of the main effort. Despite. heavy 
Jiipanesc air attacks r.ot one of the ships 
of this for_ce was put out of action. 
. Tactical · Air Force Ryukyus \\:as the 
d,•sip;nation of the> air component of the 
force which occupied Okinawa. This air 
force consisted of a marine aircraft wing, 
an AAF fighter wing, a bomber.command 
11n<I necessary ait· service units. 

When this air force was activated in 
Qahu, in December U)44, there was a 
reluctance on the part of the furnishing 
agencies to provid<' staff personnel of ade­
quate rank anti experience for the neces­
sar~.• planning. Many mombers of this 
sta ~ontinu·ed _for ~ome time to p:i-for~n 
part time funct10ns in other Hawanan ~11r 
comnrnnds. · 

The units comprising the air force were 
wi1lely scattered, and as a result, load­
ing and embarkation took . place on the 
American west cci"ast, the Hawaiian area, 
the Marshalls, Russcls; Marianas, West­
ern Carolines, and the Philippines. T wo 
groups of 1m1rine day and night fighters 
were catapulted asho,·e· from the escort 
can-ie1·s on 8 and 10 A pril. During the 

. period endinp: 30 June, two additional·ma­
rine fighter groups and three army fighter 
groups were called in and hecall\c opera­
tional. There were also three marine ·night 

. fightc>t squa<lroni, one army night fighter 
and two marine· t orpedo bomher squadrons 
placed· in' operation on Okinawa and le 

"Shima during that period. [n the mean­
time an army mediunr bombe1· group had 
anived, and two heavy and one Ught army 
bomber groups had been orc!L'!·cd in. None 

-~, 

of the Arniy ,-\ rr I<'o1·ces tactic~\ ·ait·pl~ncs- · ;°, 
arriveil · until . the 1nfddle of J\lqy. · 

The gC'nerill missiim of the ,Tactical Air .. 
Fore,' was to occhp~• air bases when se.-. 
cpr<>d irnd con11nence t11cticlll 01ierations hr 
Stl\Jport of the assault forces, and to us­
.sume the responsibility for air defense as 
rni1iclly as the .situation a~hore pcrnl'it'ted. 
'l'he specific mi~sion of ·this . force con­
sisted of thret• phas C'~ · in tho• following 
order of 11riority: . 

11. To gai\1 air superiority by means of. 
de~truction of enemy aircraft in the air 
·ancl on the ground, and hy uttacks on 
enemy air in~tallat ion~. 

1,. To prevent the movement of hostile 
troops and st;pplics in to ni:. _with in the ob-

c. To,give direct Slipport to the ground 
forces ili the h11ttle area. 

Th~ Commander, Joint Expeditionary 
Foret• had control of all aircraft in the 
operation during_ th<' assault. 

Coordination of ground forces and 8up­
port ,vas <!Xerci~cd by the cornmander, 
Ai,· Support Control Unit :ifloat ,luring 
the ' initial as~ault. and aflet· the beach­
head was firmly e8tahlished hy thr~e land­
ing force a ir support control units, one 
with each corps and one in overall c·ontrul 
with t he Army. These units controlled all 
aircraft, both ~arricr and land hasc•d, al­
locnt<>d for ground support hy the senior 
commancler, Air Support Conlrol Unit, 
acting in the name of the Expeditionary 
Force commander. Air ·defcn~e remained°• 
with the above control ag-ency until the 
Air Ddense Command was fully P(l<!ra­

tio1hll asho1·c and 1·,l!lar in~tallation~ were 
:functioning. H owever, t he Air Defense 
.Command rem11incd under the operational 
contt'ol of the commander, Air Suppo1·t 
Contrnl Unit, until the island was secured. 

In t he majority of cases, close coonlina­
tion existed between ::iitilkry, naval gun­
fire and a ir support. This ,yas parti~ularly 
true ·when the Air Support Control Unit 
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and ',the naval gu1ilire ofl\c,ws wcre right 
in the ,irtillet'Y the ,ifrt·ction center. 

~xcept in some cas~s where c,tlled air , 
ltssaults anived late, the llit· SUJ)pi,rt wa~ 

· g(•nerally excellent. Good !!'round targt:ts 
wc1·e sea,=..,e and ~,nnll so larµ:c air sti-ike~ 
emplnyin~ more thnn · one. or t,vo ~qund­
rons W<'l't· hardly ever J)rof-itahlc• o r n .•­

quired. Thr' .Japs in their int,;r-conn<'Cl<'d 
cavp~ \\'el'l' hard to KL'l at. Small h11111h~ 
\\'<ct·,, uscle""· anti liapalm would only hu 1·11 

off t he can1uuflag-e a round the <·HV(.• mouth~. 
I t w,is fou11<1. howcv,•r lhal thousand 
pound 1,.,mhs with ,1,•la:,· fuzes would seal 

·<'av0~ or ~~hakt· down the roofs. 
--~i 1· lmsc•:.. on Okinawa we1·c fll·vclo1l ed 

u nd, ·1· rnntrol of iht· island rnn11na11dct·. 
·Both' Yon-tan and Kadcna airfields we1·e 
,·i·l'Ul'<:d liy noo on L-day, and Yonlan 
,,·a, rPad~· fur ~·n1erj!c1ney landing- on :: 

. A pr I. The land based fiµ:htc,· ).(l'OU.J)s. 

· \la 1· NI opt'l·ating from Yuntan on L + 7, 

anil two clays later a l .:.ci ·from (-:ail<·na.­
Heavy enemy air atti,cks ·toward tht· encl 
of the first week. _divert~d most ·of our 
plane; from the d irect ,iir s.uppo1·t of our 

· grnund forces. Delinfte air supet'ioi·i(y "'as 
maintained throughout. L'VCn though many 

· enemy· plan<•s did manage• to slip ·thl'ough 
our ,l(,fonse. The i·ing of radar pid,et 
ship;; took the worse bc-,1ting, however,. 
frotn nearly contim1ou~ ,fop air ,1tt,u·k~, 

· including many k11mikoz£' attt•mpts. This 
c·allcd for fiv;nf<'I' cover for tftosl' ships, 
and furthe r reduce,! the numbC'l' c,f t\ght­
ers availahlP for ground support. Start­
ing on L+l!, C-64 t rans p,orts were em­
plcye,l in the air evacuation of rnsual­
tics . Durin_g the lirst seventy-five days of 
tlw operation, ove1· 15,000 casualties were 
movt•<l out l,y t his means: L-5 ait·cn,ft were 
also used fot· this purpo,-;,; after th_pir ar­
rival on L +:!5 and in one nincte<'n <lay 
JH't'iod ,,vacuated 1,200 cnsualties. 

Tlw as11eds of our :-intio nal security lrn,·e ch:rnged ma ny l imes s ince 

the '.\la rine Corps " as established 171 yea rs ago. The bas ic concept. h,mever, 

"hi<."h brought t he \larine C'ori>s into heing has not changed, hut has lieen 
ex·1,a nded. s trengthened and re:1ffirmed hy fre(J-Uent, nnd recent, demon­

~1 rat ion)-i. This ro1we1>t ~n"isions that o~r national security require~ that 

the '.\a,·y han· <'•·••r at it s dispos.al a body of lighting t roops. thorou~hl~· 

indooctrinaif.'d in '.'::u·}' \,ays. suhjc,ct tu nantl command, discipline and law, 

a nd spedally t rained to 11erform military dut'ir,s of an ess<' nlia lly nava l 

na t u re. 
Th,, l'.S. :\larine ('oq,s is s uch a hody, 

(;,·11f'1;rtl t1 /, ·.•·a ud,·r .-.\. 1 ·u nd,·,·yriil 
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