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“SQUEEZE "EM AN’ BLAST 'EM”

Lieutenant Colonel George B. Pickett, Jr., Armor
Assistant G3, Headquarters, Fourth Army

The views expressed in this article
are the author’s and are mot meces-
sarily those of the Department of the
Army or the Command and General
Staff College.—The Editor.

THE once unusual, but now familiar,
mushroom cloud arising from Hiroshima
on 6 August 1945 was really a challenge
to the Officer Corps of the United States
Army. Had that cloud been able to speak
it no doubt would have remarked, “Gentle-
men of the Army, awake. A new era for
your breed is at hand calling for com-
pletely new doctrine, tactics, techniques,
and not a mere rehash of the old thinking.”
The cloud could have spoken no further
for it was not Benning, Knox, Sill, Bliss,
or Leavenworth trained. However, we
must accept its challenge—‘“Not a mere
rehash of the old thinking but new. . . .”
Let us examine the challenge—objectively,
subjectively, and critically.

Objectively, we can know more about
the challenge than ever before if we so
desire. Why? Because at last there is an
excellent, unclassified reference available
to the entire Officer Corps—Department
of the Army Pamphlet 39-1, Tactical Use
of Atomic Weapons (Unclassified Mili-
tary Effects), March 1955 which was pre-
pared at the Command and General Staff
College. This document covers such sub-
jects as atomic weapon effects, assumed
atomic weapons and delivery systems, ef-
fect radii for the assumed atomic weap-
ons, residual radiation, casualty and dam-
age estimation, troop safety, and selection
of weapons and delivery means. While it
is true that much of the information is
assumed, it teaches procedures and prin-
ciples. It enables us to reduce, materially,

the amount of -classified material that
must be kept for reference. However, be-
cause of the problem of classification and
multi and piecemeal documentation, the
best means of obtaining a satisfactory in-
trinsic evaluation of atomic weapons
quickly is to attend an orientation course
at the Antiaircraft Artillery and Guided
Missile Center, Fort Bliss, Texas, or at
Sandia Base, New Mexico.

In examining the challenge subjectively,
we must apply the intrinsic knowledge
against existing doctrine, tactics, and tech-
niques and evolve an integrated new con-
cept. The basic question before the reader
is to satisfy himself whether this tech-
nique and doctrine is not merely an adap-
tation of a new—the atomic—weapon into
preconceived concepts or have the authors
shaken all the pieces up, poured them out,
and evolved a completely new concept? We
will find, by using the shaking up, pour-
ing out, and evolving method, that many
old truths remain, many others remain but
must be modified—still others not only no
longer apply, but are dangerous to re-
tain. In making such an evaluation, we
must consider such factors as the effect of
special weapons upon the doctrine of fire
and maneuver, upon the tactical principle
of seizing key terrain to ensure the vic-
tory, and upon our basic battalion, regi-
mental (combat command), division, corps,
and field army concepts of tactical employ-
ment with their accompanying concepts of
communication, control, and logistical sup-
port.

Fire and maneuver has been a factor
in war since the appearance of the sling
and stone. Until 6 August 1945, the em-
phasis was on using fire to facilitate ma-
neuver. Since no special weapons were
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employed in Korea, we can consider the
Korean experience as an extension of
World War II experience. During 1951, the

“Van Fleet” day of fire became a term to

compete with the more conservative ex-

penditures shown in Field Manual 101-10,

Organization, Technical, and Logistical

Data, 8 July 1953. It signified the con-
cept of stressing volume of fire to smother
the enemy defenders while our maneuver-
ing force closed on its objective. In World
Wars I and II, the Germans maintained
that the United States Army concentrated
such overwhelming superiority of fire on
them that it made an American defeat
impossible. This is our military heritage
and was initially conceived by General
Ulysses S. Grant in front of Petersburg
in 1864. As a result, we have stressed the
“fire” aspect of “fire and maneuver” since
1864, in contrast to the Confederate and
German Armies who won their victories
by “maneuver and fire”—with maneuver
predominating. Chancellorsville and Tan-
nenberg contrasted to Cold Harbor, Peters-
burg, and the St. Ld breakthrough illus-
trate the difference in the two concepts.
An extension of the emphasis on fire
by our Army is to modify the principle
of “fire and maneuver” to ‘“fire, maneuver
and fire.” This new principle would be
designed to obtain the maximum benefit
from special weapons. For ease of illus-
tration, let us call it the principle of
“fire one, maneuver, and fire two.” We

At Cannael6é B. C., Hannibal’s ob-
jective was de—to destroy t_he quan
Army under ro- He accor'nphshed ¥t by
maneuveringé Romans into a tight,
compact, arurrounded ‘m.ass——compact
to the degrhat the individual Romans
were so cr¢d that they were unable to
use theijr rds effectively. From that
point on jecame merely a matter of
slaughterithe helpless Romans.

Our doae has alway's reflected For’-’
rest’s “ge@r furstest with the mostest.
This docte implies a stronger concen-
tration ghe point of attack th?.n the
enemy. , We Now are ‘faced leth the
necessityl remaining widely dispersed
to avojexcessive losses from ensmy
atomic apons. How then can ’\:ve get
thar fiest with the mostes‘t ? One
means py utilizing highly mo‘blle forces.
Yet, arthese forces not subject to fire
by enej atomic weapons wpen the'ey con-
centrai A possible solution exists in
the copntric concentration on the batt}e-
field ; contrasted to the' concentration
in anrea prior to launching the attack.
The eer Von Moltke’s victory at Sado‘wa
(Koeggratz) in 1866 is an outstanding
examle of concentration on the battle-
field rather than in an assgmbly area
prio; to the battle. It requires hlghly
traied staffs, disciplined troops, .and spl.llt
secad timing to avoid defeat in detail.
Hovever, this may be the pattern of the
att.ck of tsmorrow. The Battle of Sadowa

A critical analysis of the challenge of th¢ mushroom cloud.revials
that we must change our old thinking and consider new doctrine, tac

tics, techniques, and strategy as

use ‘“fire one” to express the concept of
the “Van Fleet” day of fire which implies
pulverizing the enemy with such a volume
of fire that he is helpless to resist until
this fire lifts. Under cover of this satu-
ration fire, our maneuvering force can
close on its objective with a minimum of
casualties.

a cortinuing operational process

should be carefully studied and evaluated
by War College students.

“The technique of maneuver m.ust l;e

dified. There will be no place in a 2-
:i);ed atomic war for the World War II
“coil and strike” technique of fighting an
armored division. It is ironic that thg
march column—the most vulnerable for-
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mation to conventional air attack—is the
safest formation for protection against
atomic attack. The attack from multiple
march columns will replace the former
coil and strike concept. For infantry units,
as well as armored units, the assembly
area and attack position method of con-
centrating in the face of the enemy to
co-ordinate an attack must be relegated
to history. This will require infantry to
be mobile and capable of the rapid reac-
tions and close timing that have always
characterized employment of armor. What
was formerly considered to be a special
operation—advance guard action from a
march column—may well be the technique
of maneuver in the future.

Decisive engagements will consist of
a series of company and battalion size
fights over a wide area—placing the re-
sponsibility for victory on the much har-
assed junior officer. Ground combat will
be a captain’s and, to a lesser extent, a
lieutenant colonel’s war. It would be a
boon if these ranks were given an oppor-
tunity—and the lieutenants who will be
in these ranks when it comes—to develop
during normal peacetime duty and train-
ing, and were given an opportunity to
act and think for themselves. Initiative
in junior officers is not developed by
breathing down their necks constantly
during normal peacetime service. A cap-
tain’s war is won by captains; not by in-
spectors from higher headquarters and
by rigid adherence to fixed routines estab-
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lished by some senior commander. Much
could be written on this point.

So far, we have considered “fire one,”
as illustrated by the “Van Fleet” day
of fire, and “maneuver,” as illustrated
by Hannibal at Cannae and Moltke at
Sadowa. The next part of the new prin-
ciple to consider is “fire two.” When Han-
nibal maneuvered the Romans into the com-
pact, surrounded, unmaneuverable mass,
he began the slaughter with swords,
spears, and like weapons. When we have
maneuvered and compressed our enemy
into position for the kill, we can employ
“fire two” by hitting him with a special
weapon or a concentration of special weap-
ons to complete the slaughter or to destroy
his ability to continue the fight. Reduec-
ing the new concept to its lowest terms:
‘“fire one” to enable us to maneuver; then
“maneuver” to force the enemy into a
small area or killing ground; and “fire
two” to destroy him. The concept is il-
lustrated on page 59. This can be termed
the “squeeze and blast” concept. Like all
principles, it must be applied flexibly.
There will be situations where “fire one
and maneuver” may accomplish the de-
sired result; or we may be lucky enough
to force the enemy to adopt formations or
to concentrate where ‘“fire two” alone will
obtain our ends.

The “squeeze and blast” concept can be
employed by any commander, regardless of
the size of his unit. A low yield weapon
may eliminate an enemy force opposing
one of our battalions after the enemy has
been squeezed. The higher the echelon
the bigger is the boom or series of booms
required to destroy the opposition. How-
ever, the principle remains constant. After
that bodacious old man, General “Jube” A.
Early, bearded the Yankees in their Wash-
ington den in July 1864, Grant sent Sheri-
dan to the Valley of Virginia with very
simple instructions: “Find Early and fol-
low him to the death.”

The principle of the objective naturally
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/ will remain constant, but, especially in
a 2-sided atomic war, the factors con-
sidered in selecting this objective may
require modification. This applies from
the battalion on up through the field
army level. We must select our objectives
to enable us to follow our enemy to his
death whether we use the “fire one and
maneuver” or “fire one, maneuver, and
fire two” system. Re-evaluation of our
past use of the principle of the objective
reveals a great desire to capture big name

0apsubilities to offset cer-
. of our opponents.
Consider aaation in which the e'n-
emy has 1arg:avily arm?red and mobfle
forces great)utnumbermg our mobile
armored for 1f We and the enemy both
possess a S,zl weapons capab‘l‘hty, our
atomic cap'ty will be the “Pass at
Thermopyls Which prevents the enemy
from beingle to mass .hls preponder-
ance of me forces against us. If he
does masg2m, We can destroy them or

too, can use
tain superior

“FIRE ONE” “MANEUVER.” and "FIRE TWO" SUUEEZE and BLAST”

“FIRE TWO”

POSITION.

B

TRE ONE~ 1S BEWG USED T0 SMOTHER THE | PATTERN OF MANEUVER BEGINS TO SEEZE EX- | HAVING FBEER COMPRESSED BY \SITY SUITABLE
ENEMY WHILE MOBILE COLUMNS CONVERGE ON | EMY. ENEMY WITHORAWALS BEGIN TINCREASE
THE DEFENDERS WITHOUT HALTING IN AN ATTACK | THE DENSITY OF THE ENEMY CONCERATION.

Y UMITED STATES

& FORCES INTO A
'F‘\:l'ﬂl’lv:xl: ATTACK, ENEMY IS DESTI'I'OVEI) IN
THIS “KILLING GROUND” BY “FIRE TWO.

| places, which many times meant abso-

\1utely nothing tactically.
“Genghis, the Great Khan, stressed the
principle of ‘“divide and conquer.” He
taught his Noyons that it was far easier
to gobble up a large enemy in small bites
than all in one big bite. Genghis also
stressed the principle of using the en-
emy’s strength as a weapon against him.
The highly mobile Mongols, under Subotai,
slaughtered the more heavily armed and
armored Europeans on the Sajo, in 1242,
by using their mobility and deception to
turn the enemy’s superiority in armor and
weapons into a Mongol advantage. We,

whitte them down with our spfac.:ial weap-
ons. Thig gives us the capability of re-
ducing tle size of the force that can be:
concentrited against us at any o.m'a ‘t\me,
but it ‘es not remove the possibility of
an eneny victory by attrition. In order to
avoiddefeat by attrition, we must devglop
the sapability to launch effective offensives
trat will enable us to follow the enemy to
1is death, not ours. The “squeeze and
plast” concept is a method.

A critical analysis of the challenge
presented by the mushroom cloud _can. be
extremely revealing. One of our s.aenhsts
has stated that “the greatest hindrance
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in developing a satisfactory doctrine for
tactical employment of atomic weapons
are the highly successful battalion com-
manders of World War II.” This may
sound like an indictment of some of our
most brilliant officers—but is it? We can
take a new second lieutenant with no
experience whatsoever and instill in him
any tactical concept that we desire since
he has no experience to draw upon that
would enable him to analyze those con-
cepts extrinsically. What is the status of
the highly successful battalion commander
of World War II? This man has consider-
able tactical knowledge. As a brilliant in-
dividual, he evaluates new concepts and
relates them to his experience. Further-
more, most of these World War II battal-
ion commanders are now senior command-
ers or staff officers in key positions where
they wield considerable influence over our
doctrine. We cannot expect these men to
fail to examine the challenge of the mush-
room cloud extrinsically—woe unto us if
they did not. However, we do expect this
analysis to be of the type where their
successful past is considered along with
new developments to produce a completely
new concept that considers all aspects of
the problem and does not merely integrate
each new development into an old—World
War II—pattern on a shotgun or patch-
work basis. Any brilliant World War II
battalion commander will do this automat-
ically. The pseudogreats may not.

Where are the weak spots in our doc-
trine. Certainly it would be inadvisable
to air them for a potential enemy, but we
can apply three factors against our cur-
rent doctrine and see how it stacks up.
First, is it simple? Is it so designed that
there are simplified versions available at
the various echelons of headquarters based
on providing working guidance for each
level commander on a “need-to-know”—
really a “must know”—basis? Can the
people who must implement it understand
it? Will it work? Can a frontline battal-
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ion commander request and receive an
atomic strike in a period of time which
will not merely result in a lost opportu-
nity? Is it sufficiently and simply docu-
mented so that officers can study it with-
out having to become part of a school
quota?

Second, is it realistic? Does it face all
the facts and give an appropriate and
workable solution? Is is based on anti-
quated principles with shotgun inserts of
thought?

Third, is it owverclassified? Have we
kept so much of our doctrine in the higher
classification levels that Time Magazine
is a better source of information to the
average officer than an accessible official
manual? Is there any reason for not un-
classifying certain portions of it? Will
publication of an unclassified text provide
a potential enemy with any information
he does not already possess?

Utilizing the index numbers of General
Semantics as an evaluation aid, we know
that war 1955 would not be the same as
war 1945 since weapons 1955 will not be
the same as weapons 1945. We also know
that enemy 1955 would not be enemy 1945.
Since factors 1955 are considerably differ-
ent from factors 1945, doctrine 1955 and
tactics 1955 must be different from doc-
trine 1945 and tactics 1945. Strategy has
often been referred to as an “art” and we
teach “military science” in our colleges
and universities. With the tempo of change
in the atomic age we must change our
thinking and consider tactics, technique,
and strategy as a continuing ‘opera-
tional process” where process 1954 is
not the same as process 1955 but is con-
stantly being reviewed, revised, and
adapted to keep pace with changes in
weapons, national culture, political con-
cepts, production means, and the myriads
of other variables that affect both the
delivery and use of weapons on a battle-
field and the willingness of the public to
permit the use of those weapons.





