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Army Leaders: Developing Effective
NCOs Essential in Complex World

By Lisa A. Ferdinando

Army News Service

ASHINGTON — As the Army looks to-

ward the future, the most important aspect

for the force is having non-commissioned
officers who understand global challenges and can
effectively lead, said Army leaders.

“My number-one priority is developing adaptive
leaders for a complex environment,” said Chief of Staff
of the Army Gen. Ray Odierno.

He spoke at a panel discussion on the future of
Army leader development, at the 2013 Association of
the United States Army Annual Meeting and Exposi-
tion, in Washington, D.C., Oct. 22.

Odierno said good leadership, risk taking in an
evolving world, and creating a positive command cli-
mate are important elements for an effective force.

It is not just the colonels and generals that need to
effectively lead, he said.

“We know that truly platoons, squads, companies
can impact things tactically, operationally and strate-
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gically, depending on the mission,” Odierno said.

The Army is at a “distinct advantage” over other
armies around the world because of the programs it put
in place that developed such effective leaders, he said.

“But we just can’t rest now on what we've done in
the past,” said Odierno. “It’s now time for us to look
into the future.”

The Army learned from Iraq that socio-econom-
ic and political situations are critical considerations
when dealing with a country. The Army will have to
deal with those issues in any nation it goes into in the
future, “whether we like it or not,” he said.

“We have to understand what that means. We have
to have programs that help to develop our leaders to
understand that,” Odierno said.

Also speaking on the panel were Gen. Robert W.
Cone, commanding general, Army Training and
Doctrine Command; Lt. Gen. Robert B. Brown,
commanding general, I Corps and Joint Base Lew-
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is-McChord; and Sgt. Maj. of the Army Raymond E.
Chandler III.

Cone said that Soldiers are effective on the bat-
tlefield, but now that the Army is transitioning away
from combat, leaders need to know how to effectively
manage in non-combat operations.

He said that Soldiers say a key element for devel-
opment is for Army leaders to manage the talent of
younger members, and not micromanage.

“This really resonates with this generation of leaders,”
Cone said. “They want to be recognized for their unique
talents to make sure were making the most of them?”

Chandler said effective leadership from general of-
ficers creates the climate in which non-commissioned
officers succeed.

“Being an NCO in today’s Army is exciting. It’s
challenging. It’s the most rewarding thing I think, oth-
er than seeing your kids grow up, that a Soldier can
do,” he told the panel.

“We have that opportunity because we have general
officers like these that are here and others who listen
to our NCOs, value what they do, and empower us
each and every day to solve the Army’s problems as we
move forward,” Chandler said. W
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Disclaimer: The views expressed in this article are those of the authors and do not necessarily reflect the
opinions of the NCO Journal, the U.S. Army, or the Department of Defense.
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