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Member of the Army Team,

First of all, thank you for taking the time to read the
first edition of This is My Squad Quarterly. We designed
this publication to share lessons from Army leaders
who are excelling as they lead their small teams. Our
Army is the best in the world because of our People,
and we sustain that greatness by serving as members
of strong, cohesive teams - like you and your Squad.

This quarter, we took a look at some of the ways
leaders have kept in touch with their People as we
protect the Force from COVID-19. We rely on leaders
like those in the stories below every day. They took it
upon themselves to develop creative ways to stay en-
gaged with their Soldiers while faced with an unprec-
edented challenge. They remind us that regardless
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of whether or not you're physically coming to work
every day, if you're a leader, you are mission essential.
Remember, no matter at what echelon you serve
in our Army, you are a member of a Squad. This is My
Squad is for every Soldier, from the Infantry Squad
to the S1 shop to Family members, and from the bat-
tery command team to Headquarters, Department of
the Army. Because this is your program, | want you
to be on the lookout for innovative ways leaders in
your part of the Army are taking care of their People
and accomplishing their Squad’s objectives. | hope to
read your story next quarter!
People First! Army Strong!

-Sgt. Maj. of the Army Michael A. Grinston




Position: Senior reconnaissance scout,

1st Platoon, Alpha section leader
Unit: Ace Troop

Organization: 2nd Squadron,

14th Cavalry Regiment

How long assigned as Squad Leader:

Nine months

How many in Squad: Eight Soldiers
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‘This is My Squad’ means any
group of individuals | care

for either professionally or
personally. My role in my
squad plays a huge impact on
the success and shortcomings
in anything we do. | stress
every day the importance of
understanding that in order
to be successful we have to

be willing to work together. |
teach my Soldiers not to work
individually but as a collective
unit. From motor pool
maintenance to destroying the
enemy, if one of my Soldiers is

present, we are all present.
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Above: Staff Sgt. Ivy teaching his section over Office
365. The use of digital platforms has enabled training to
continue during the social-distancing measures, April
7,2020 (Top to bottom: Pvt. Mondello, Pvt. 1st Class
Northcott, and Pvt. 1st Class Abdullah)

Top left: Staff Sgt. lvy giving one-on-one instruction to
a Soldier in his section who struggled learning on Office
365, April 2, 2020 (Left to right: Staff Sgt. lvy and Pvt. 1st
Class Abdullah)

Bottom left: Staff Sgt. lvy leads physical training with his
squad while maintaining social-distancing guidelines,
April 2, 2020 (Left to right: Staff Sgt. lvy, Cpl. Garcia, Sgt.
Kelly, and Pvt. 1st Class Abdullah)




Position: Sniper section leader

Unit: Headquarters & Headquarters Troop,
8th Squadron, 1st Cavalry Regiment

Organization: 2nd Stryker Brigade Combat

Team, 2nd Infantry Division, | Corps

How long assigned as Squad Leader:

13 months

How many in Squad: 13 Soldiers
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‘This Is My Squad’is as
personal as it gets and as an
NCO and a father, my role

is to teach a concept | have
learned through training,
physical fitness, job, family,
and life events. This concept
is, know who you are,

what you represent, and
what you come back to. For
Soldiers to understand this
concept and implement it
in the Army and in life, it

is what keeps a ‘This is My

Squad’ mentality.



U.S. Army
Staff Sgt.
SchonEnrique
T. Colorado, a
sniper team
leader with
2nd Stryker
Brigade
Combat Team,
2nd Infantry
Division,
reminds his
team to stay
‘six feet’ apart
prior to a foot
march.

One of Staff Sgt. SchonEnrique T. Colorado’s
squad members conducts physical training
at home in lieu of group PT due to social
distancing guidelines regarding COVID-19.
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U.S. Army Staff Sgt. SchonEnrique
T. Colorado, a sniper team leader
with 2nd Stryker Brigade Combat
Team, 2nd Infantry Division, meets
with his squad via teleconference
while observing COVID-19 social
distancing guidelines.
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Position: Platoon sergeant

Unit: 135th Quartermaster Company,

Special Troops Battalion

Organization: 3rd Infantry Division

Sustainment Brigade, 3rd ID

How long assigned as Squad Leader:

One year

How many in Squad: 40 Soldiers
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As a leader, it is always important
to check on the welfare of your
Soldiers, and currently, with so
many Soldiers teleworking it is even
more so. We have adapted to utilize
digital networking services allowing
leaders to see, hear and respond

to Soldiers while social distancing.
We've had to overcome some
challenges due to social distancing
requirements. The traditional
method of gathering the platoon
for collective training isn't feasible
because we must balance Soldier
safety versus training requirements.
We are adapting creative methods
to overcome those challenges

and ensure our Soldiers remain
trained and ready. | think we're
doing the best we can to ensure our
Soldiers are taken care of during
this time, because as leaders and
especially NCOs we understand
accomplishment of the mission and
the welfare of our Soldiers is the

most important thing we can do.



Sgt. 1st Class Rodric Booker conducts a meeting
with his squad leaders via a video call due to
social distancing guidelines.



United States Military Academy

Name and Unit: Maj. Christina
Fenstermaker and Sgt. 1st Class
Michael Mullins, Company H4; Maj.
Curtis Bew and Sgt. 1st Class Jacob
Miller, Company H3; Maj. Wiley
Grant and Sgt. 1st Class Thomas

Vanovermeer, Company D2

Organization: Team Leader Academy,
U.S. Military Academy at West Point
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Remote leadership
training is a learning
experience for all of
us but will only make
us better and more
adaptable for our

future Soldiers.
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U.S. Military Academy students participate in classroom lessons as part of the
Team Leader Academy via a video conference.
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MICHIGRAN,

U.S. Military Academy students participate in lessons via video conference as part
of the Team Leader Academy due to social distancing guidelines.
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