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During the first week, the Army Recruiter Course provides briefings from various offices that directly support recruiters. Those assigned to

recruiting duty are not just transferring locations; they're stepping into a new role that blends military service with civilian outreach. (U.S.

Army photo by Sgt. Najee Tate Milton)

No Base, No Problem: How to Survive
and Thrive on Recruiting Duty

By Sgt. 1st Class Joseph D. Walker

Recruiting and Retention College, Fort Knox

Transitioning from a traditional military base to a
civilian sector can feel like venturing into a new
world for Army personnel. A Permanent Change
of Station (PCS) as an Army recruiter brings unique
opportunities and challenges, especially when you're
transitioning from a large military installation’s structure
and support to a standalone position embedded in a
civilian community.

This article explores the unique aspects of this PCS
experience and the transition process, providing tips
for integrating into a new civilian environment. It also
discusses initiatives implemented by the Recruiting
and Retention College (RRC) to educate students and
facilitate a smooth transition. During the first week, the
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Army Recruiter Course provides briefings from various
offices that directly support recruiters.

Understanding the Recruiter Role

Those assigned to recruiting duty are not just
transferring locations; they’re stepping into a new role
that blends military service with civilian outreach.
Their mission is to inspire, inform, and enlist qualified
individuals into the U.S. Army.

Recruiting involves extensive interaction with the
civilian population, local schools, and community
organizations, which is different from the Soldiers’
traditional role on a military base.
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Their day-to-day routine will likely become more

fluid as well. Recruiters often work non-traditional hours
to accommodate their prospects’ schedules and maintain

visibility in their assigned areas of operation.

PCSing to a Civilian Community

When the Army transfers you to a civilian area for

recruiting duty, the PCS process remains largely the
same, but there are some notable differences:

1. Housing Adjustments: Without on-
post housing options, you'll need to rent
or purchase a home in your new location.
Be sure to review your Basic Allowance
for Housing (BAH)

to ensure you

can comfortably [
afford housing in
there. Research
neighborhoods
carefully, considering
proximity to your
recruiting office, local
schools, and safety
concerns. The briefing
provided by the leased
government housing
office (LGHO) provides |
students with pertinent |
information on how to
enroll in the program,
its qualifications,

and the stipulations
associated with it. The
leased government
housing program

will assist in locating,
leasing, and acting as liaison between service
members and the lessor. In many areas,
finding a home may be challenging due to
varying BAH rates. This program can place
new recruiters in livable homes adequate

for their family size without exceeding their
BAH. LGHO pays rent and utilities directly
and coordinates all necessary repairs during
the assignment, ensuring service members
incur no out-of-pocket costs.

2. Transportation Considerations:
Depending on the area, commuting may
become a more significant part of the daily
routine. Familiarize yourself with local
public transit options, traffic patterns, and
parking situations around your recruiting
office. The government typically covers some
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A Permanent Change of Station (PCS
especially when you're transitioning from a large military installation’s structure and support to a
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as an Army recruiter brings unique opportunities and challenges,

moving expenses; however, be prepared for
additional costs if you must drive further or
maintain a personal vehicle. It’s essential to
consider commute distance and time, given
the fluctuating availability of applicants and
the fluid nature of work schedules. Avoid
putting yourself in a position with limited
recovery time because of geographical
location and distance to the workplace. You
can live closer to your assigned area and
schools and get community-based work
policy guidance from leadership. These are
questions you need to ask before you arrive.

—

standalone position embedded in a civilian community. (U.S. Air Force photo by Staff Sgt. David Phaff)

3. Local Resources and Support: Unlike
traditional bases, where everything from
grocery stores to gyms is within arm’s reach,
a civilian community typically offers fewer
amenities centered. You may find a local
military-friendly fitness center, grocery
store, or healthcare provider. TRICARE
offers coverage in civilian communities, so
identify providers in your network early

on. Regarding fitness, the RRC provides

a briefing about the YMCA, offering gym
membership at no cost to recruiters. RRC
students are also briefed by a Soldier Family
Advocate (SFA) about individual and family
access to healthcare. The information they
provide includes details that help locate
providers and address potential billing
concerns or issues.
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4. Local Support
Networks: Recruiter
families also benefit
from local support
networks. Many civilian
communities near
recruiting commands
have support groups
for military families
or social events that
welcome newcomers.

Managing the Shiftin
Military-Civilian Culture
Moving away from a base
means making adjustments to
blend into the civilian population:

Erica Masters, Providence Family Homes Operations Director, gives Pfc. Chance Maldonado and his wife

Stacie a tour of their new home. Without on-post housing options, you'll need to rent or purchase a

1. Uniform Policy and

home in your new location. Be sure to review your Basic Allowance for Housing (BAH) to ensure you can ~ Public Perception: While
comfortably afford housing in there. (U.S. Army photo by Maria Blanchard)

Building Connections in a Civilian
Environment

As recruiters, success depends on building
connections in the community. Here’s how to start:

1. Community Outreach: Look for local
events, school functions, or career fairs
where you can set up a booth or give a
presentation. Local businesses, high schools,
and colleges are often open to collaboration,
especially if they understand the benefits of
Army service.

2. Networking: Become an active member
of local organizations, such as the Chamber
of Commerce or Rotary Club, to increase
your visibility and gain valuable insights into
the community’s needs and culture. Some
recruiters find it helpful to partner with local
businesses for special events or promotions
that draw potential recruits.

3. Leverage Social Media: Social media

is a valuable recruiting tool. Set up official
accounts and actively maintain a strong
online presence to engage potential recruits
and community leaders. With the increasing
prevalence of social media in today’s society,
especially among the younger population,

it is essential to familiarize yourself with
each authorized platform to support your
recruiting efforts.
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the Army’s presence may

be expected and respected
on base, you'll be one of the few in uniform
in your new area. Some people may not be
familiar with the military and may have
questions or assumptions. It’s an opportunity
to serve as a positive example of Army values
and clarify existing misconceptions. You may
be the closest someone has ever been to a
servicemember. Represent yourself and your
service with pride.

2. Civilian Relationships and
Professionalism: Civilians may not be
familiar with the military’s rank structure
or customs, so you'll need to adjust your
communication style accordingly. Using
approachable language rather than military
jargon can help build rapport with potential
recruits and community members.

3. Support for Military Families in a
Civilian Environment: As recruiters,

you may feel like “islands” away from the
support system of other military families.
Many recruiting assignments encourage
networking with other military families in
nearby districts or joining virtual military
family groups, which can help ease the
transition. This step is critical to spouses
and children. It may be the first time in your
relationship that spouses may feel separated
from their social circle. Your children may
attend a school that doesn’t understand the
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military lifestyle. Navigating an elementary
school grandparents’ breakfast can be
difficult when that relative is states or even
countries away. Your child may be the only
child in their class born in a different country
or not originally from the location in which
you currently serve. Discussing your child’s
life experiences with school faculty can play a
critical role in easing their transition.

Balancing Family Life and Recruiting Duty

Recruiting duty often requires working non-standard
hours, which can add challenges to balancing family-
work life. Communicate with your family about your
new role and set boundaries to maintain personal time.
Encourage your family members to join local groups
and activities to help them adjust and feel a sense of
connection to the community.

Leaders will ask you to meet with parents and
influencers outside your typical work hours. This is
simply a requirement for success in the recruiting role.
Guarding your time with your family is imperative. Take
your leave days and understand that fellow recruiters in
your office can and will function without you.

It’s easy to think you can’t take leave for various
reasons. Prioritizing the mission often comes at your
family’s expense. This can lead to resentment from your
spouse and children. When you're on leave, be on leave.

The extra time you spend with your family creates a
significant boost in everyone’s morale. Every day isn’t
locked into a specific schedule so don’t be afraid to ask
for time, even if it’s just an hour at the end of the day
to go to your child’s sporting event or extracurricular
activity, and set aside time once a week to eat lunch with
your spouse.

Again, this all comes down to communication,
understanding, and individual work ethic. At the end of
your career, the Army will replace you, and all you have
left is your family. Give them the you they deserve.

Making the Most of Your Time as a
Recruiter

Being an Army recruiter is a unique, challenging, and
rewarding experience. It offers a chance to make a lasting
impact on the lives of young people and build a bridge
between the military and civilian communities. This
assignment will enhance your communication skills and
establish connections that’ll benefit your career long after
you move on from your recruiting tour.

Ultimately, it’s an excellent opportunity for personal
and professional growth, enabling you to gain a fresh
perspective on military service and its impact on
communities nationwide.

While the transition may be challenging, embracing
the role and engaging with your new community can
make it a memorable and rewarding chapter in your
Army career. B
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Disclaimer: The views expressed in this article are those of the authors and do not necessarily reflect the
opinions of the NCO Journal, the U.S. Army, or the U.S. Department of War.
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